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One such preventive measure is mentoring, which has 
been shown to help close gaps in childhood person-
ality development. the study at hand focuses on the 
mentoring program Balu und du (in english: baloo and 
You), which operates in 60 locations throughout ger-
many. as part of the program, a young adult mentor 
(baloo) supports an elementary school child (Mowgli) 
over the course of a year; the two meet every week 
after school. the study provides an analysis of the 
program’s potential benefits to german society based 
on evidence collected from primary and secondary 
sources. 

More specifically, the study aims to answer the 
question of what social return is yielded for each euro 
invested in Balu und du. it applies the principles of the 
srOi (social return on investment) methodology — an 
established cost-benefit analysis tool for social 
projects — and emphasizes a project’s social impact 
in monetary terms. While Balu und du has already 
been scientifically evaluated multiple times, there has 
not yet been an assessment of the longer-term social 
return of this preventive program. this study focuses 
on the cohort of baloos and Mowglis from 2012 and 
estimates the added societal value that will accrue 
from the start of program participation until the age 
of retirement. 

 

Summary
in germany, 2.6 million children (almost one in six) 
come from families that rely on social welfare. these 
children are three times less likely to learn how to 
read and write properly than children from higher 
socio-economic backgrounds. Often, schools are un-
able to intervene to compensate for problems children 
from poorer backgrounds can bring with them. this is 
where extracurricular preventive measures can make a 
difference. More specifically, if these programs foster 
character skills such as open-mindedness, social apti-
tude, conscientiousness, a positive attitude towards 
the world, and emotional stability, they have demon-
strated the ability to be able to improve educational 
outcomes, increase job market opportunities, and 
health on a long-term basis. 

The study aims to answer 
the question of what  
social return is yielded  
for each euro invested in 
Balu und Du. 

S u m m a r y
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the result: the study estimates a total added societal 
value between 3.1 and 6 million euros for the 2012 co-
hort over a period of 60 years, expressed in 2014 euro 
values. the variance in benefits (from 3.1 to 6 million 
euros) exists because differences in the program’s 
intensity were considered, as well as scenarios in which 
more or less participants benefit from mentoring long-
term. 

Most of the predicted societal value results from the 
positive effects of the program on Mowglis’ education-
al outcomes and job market prospects (approx. 46%), 
as well as increased civic engagement on behalf of the 
Mowglis and baloos (approx. 50%). furthermore, a 
positive influence on the Mowglis’ overall health also 
formed part of the added societal value (approx. 4%). 
a conservative approach was applied throughout the 
analysis (for instance, many potential program effects 
were not monetized). 

When calculating an srOi, the impact of the program 
(in monetary terms) form the numerator, while the 
necessary investments forms the denominator. the 
social return on investment, expressed by the srOi 
coefficient, is what results from the calculation. if 
the coefficient is higher than one, the program has 
achieved a positive social return on investment. 

for the 2012 cohort of the Balu und du program, direct 
investments of 738,600 euros were made — repre-
senting the denominator of the srOi division. as a 
result of dividing the societal value generated by the 
investments made, Balu und du yields an estimated 
srOi between 4.25 and 8.08. in other words, each euro 
invested contributes up to 8 euros back to society.

the analysis is clear: supporting Balu und du and fos-
tering the development and spread of the program is a 
worthy and valuable endeavor. 

Balu und Du yields an estimated SROI between 
4.25 and 8.08. In other words, each euro invested 
contributes up to 8 euros back to society.
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Introduction

Mentoring programs like Balu und du  
help young people develop important  

character skills beyond the  
support they get through school and  

family life.
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1.1 Why are mentoring programs  
important?
integration into society is a continuous develop-
mental process, running from childhood through 
to adulthood. in childhood, the cognitive abilities 
cultivated from a school-based education form core 
building blocks for societal integration. at the same 
time, informal learning through various interactive 
processes develops personal values, social behavior, 
and practical day-to-day problem solving skills that are 
just as important for personality development. these 
are often referred to as “character skills”.1 

us education theorists have identified “the big 5 char-
acter skills”2 as: 

1. Openness to experience 
2. conscientiousness
3. extraversion
4. agreeableness
5. emotional stability

acquiring and mastering these skills early on in life can 
foster educational achievement, increase a person’s 
job prospects, and support physical and mental 
well-being.3

 

1 heckman, J. J., Kautz, t.: fostering and Measuring skills: interventions that improve 
character and cognition, 4–8.

2 ibid., 10ff.

3 ibid., 20.

The big 5 character skills
4

1 Openness to experience refers to being open-minded 
towards new aesthetic, cultural, and intellectual 
impressions. 

2 conscientiousness is the ability to be self-organized, 
act responsibly, and work diligently. 

3 extraversion describes a person’s control over their 
energy and interests in regards to the surrounding 
world. this can be expressed by a positive attitude and 
sociability. 

4 agreeableness defines a person’s ability to cooperate 
with others in a selfless way. 

5 emotional stability represents the ability to respond 
to change in a stable and predictable way. 

informal learning occurs in three different areas of a 
child’s life: 

 1 via dedicated parents and/or family members 
 1 via educational institutions like kindergartens and 

schools
 1 via extrafamilial and extracurricular role models

in most cases, schools focus on teaching cognitive 
skills and less on informal learning. this is why having 
dedicated parents and other role models outside 
the school environment is so important for children: 
they bear the critical responsibility of developing key 
character skills. 

4 ibid., 12.

I N T r O D u C T I O N
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fig. 1 Informal learning – development of cognitive abilities and character skills5

5 ibid., 32.

numerous academic studies have shown that not 
sufficiently acquiring these character skills can have 
lifelong consequences, including poor educational 
prospects, a higher likelihood of dropping out of 
school, a higher risk of social exclusion, difficulties 
finding a job, criminal or delinquent behavior, physical 
and mental health problems, and even a higher mortal-
ity risk (cf. fig. 2). When they reach adulthood, socially 
vulnerable children often find themselves back where 
their lives began: reliant on social welfare. 

however, the negative consequences of a lack of 
support from an early age are costly. these costs 
affect not only children and young people, they also 
impact society as a whole through lower educational 
outcomes that eventually lead to lower tax revenues 
and higher health or judicial costs. a 2009 bertels-
mann stiftung study estimated the economic impact 
of insufficient education to be 2.8 trillion euros until 
2090.10 another 2011 study estimated annual costs 
that arise due to lack of vocational education amount 
to 1.5 billion euros.11 both figures refer specifically to 
the german federal economy.

10 Wößmann, l. and piopiunik, M.: Was unzureichende bildung kostet – eine berech-
nung der folgekosten durch entgangenes Wirtschaftswachstum, 9.

11 allmendinger, J. et al.: unzureichende bildung: folgekosten für die öffentlichen 
haushalte.

2.6 million children live 
off of social welfare in 

Germany — almost one in 
six. The likelihood of them 

not learning to read or write 
properly is three times higher 

than for children coming from 
better circumstances. 

unfortunately, there are many children in germany 
who come from socially vulnerable families. around 
2.6 million children live off of social welfare in ger-
many — almost one in six.6 the likelihood of them not 
learning to read or write properly is three times higher 
than for children coming from better circumstances.7

Many of these 2.6 million children come from single 
parent or immigrant families8 who have to cope with 
many other worries. in these conditions, there is 
often little room for child development to thrive.9 
informal learning — acquiring and mastering character 
skills — is often not prioritized. 

6 unicef: Kinder haben rechte. un-Konvention über die rechte des Kindes, 11.

7 ibid.

8 ibid.

9 phineo: Kinder in armut – armut an Kindheit. 12.

S Ta G e  O F  l I F e
D e V e lO Pm e n T

of cognitive abilities and  
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fig. 2 The effect that character skills have on mortality12

15

15 die Welt online: Wer anderen selbstlos hilft, hält sein herz gesund. 
after 10 weeks, young people who engage in voluntary work exhibited lower 
inflammation and cholesterol values as well as less body fat than secondary school 
students in the control group. according to the study, this was particularly true for 
those participants whose levels of empathy and altruism increased during this time. 

12

12 heckman, J. J., Kautz, t.: fostering and Measuring skills: interventions that improve 
character and cognition, 27.

prevention programs implemented in early childhood 
can pave the way out of a social dead-end, especial-
ly when these programs work to correct character 
deficits. Mentoring programs form a key part of such 
preventive measures. they provide the child with a 
role model who normally comes from a different social 
background and can show the child different ways of 
life and give them new experiences.13 
 
Mentoring programs have been evaluated numerous 
times and the results show that mentors help children 
develop character skills naturally.14 their beneficial ef-
fects apply not only to the children and young people 
being supported, but also to the mentors.15 beyond 
this, the voluntary work undertaken by the mentors 
lowers the costs of these programs, benefiting every-
one involved. 

13 tierney, J. p., grossmann, J. b., resch, n. l.: Making a difference – an impact study of 
big brothers big sisters, 2.

14 ibid.; heckman, J. J., Kautz, t.: fostering and Measuring skills: interventions that 
improve character and cognition, abstract.

I N T r O D u C T I O N
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5

„The big 5“  
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character  
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Prevention programs 
implemented in early 
childhood can pave  
the way out of a social 
dead-end.
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1.2 The Balu und Du mentoring program
Balu und du is a widespread mentoring program based 
in german-speaking areas,16 that supports children 
who have poor developmental prospects outside of 
school. a young, dedicated adult (baloo) volunteers to 
sponsor a child (Mowgli) for at least one year. baloo 
and Mowgli meet every week and spend time with 
each other for a few hours. 

the program was created by prof. dr. hildegard 
Müller-Kohlenberg. her colleague, prof. tilly 
bakker-grunwald, volunteered at a mentoring 
program in israel and was a consultant on the 
program’s promising approach. the name and con-
cept behind Balu und du were inspired by rudyard 
Kipling’s “the Jungle book,” where the patient, friendly 
bear baloo leads his friend — a human boy named 
Mowgli — through the dangers and challenges of the 
jungle. On their journey, baloo lets the little boy learn, 
try new things, and shows him how to cope with dif-
ferent and, at times, difficult situations. here, fun and 
ample times to listen are never in short supply. Just 
like in the story, mentors (baloos) use personal atten-
tion, care, and active recreational activities to help the 
children (Mowglis) gather new experiences and learn 
how to handle everyday challenges. 

16 One of the Balu und du locations is in linz (austria).

the concept is simple: the baloos are young, responsi-
ble people between 17 and 30 years old (predominantly 
university or secondary school students). in addition 
to the weekly meet-ups with their Mowglis, they are 
also tasked with regularly participating in a support 
seminar. this allows them to meet other mentors, 
exchange ideas, and get practical advice, as well as 
training and development from qualified specialists. 
the baloos also keep a password-protected online 
journal, which is promptly read by the seminar leaders 
who then provide feedback and advice. the mentors 
are fully supported at all times, which indirectly bene-
fits the children.

Mowglis are elementary school children between 6 
and 10 years old who are about to enter the “jungle 
of life.” generally, teachers recommend children for 
the program, with parental consent. in most cases, 
the children are those whom teachers are particularly 
concerned about due to reasons such as poor social 
integration or signs of learning difficulties. around 
one-third of Mowglis have an immigrant background. 
the gender ratio is fairly even — there are around as 
many male as there are female Mowglis.17 in contrast, 
the baloos are mainly women (80%). 

17 balu und du: Über das projekt; Müller-Kohlenberg, h. und szczesny, M.: prävention 
im grundschulalter geht auf die vorläufermerkmale von fehlentwicklungen ein – 
Warum „balu und du“ weder ein trainingsprogramm noch eine therapie ist, 1–3.

fig. 3 Balu und Du – program overview and locations

b a lO O S  h e l P  m O W G l I S  F I n D  T h e I r  Way  
T h r O U G h  T h e  “ J U n G l e ”  O F  l I F e

baloo

Mowgli

 1 Mowglis: 6–10 years old
 1 baloos: 17–30 years old  

(often students)
 1 Weekly meet-ups: 2–3 hours
 1 duration: 1 year (often longer)

The Balu und Du program

 1 launched: 2002 in Osnabrück
 1 6,000 Mowgli-baloo pairs since the launch
 1 administrative head office located in cologne
 1 program development and headquarters in 

Osnabrück

The name and  
idea comes from 

 “The Jungle book”

The program is  
offered at around  

60 locations  
in Germany
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Balu und du operates within the field of primary pre-
vention.21 children in precarious situations are given 
the chance to strengthen their social competence and 
their individual responsibilities before social problems 
and disadvantages occur. this strengthening process 
takes place at an age when undesired developments 
are relatively easy for adult role models to correct. 

Balu und du has a particularly positive impact in two 
social fields: 

1 Individual support of elementary  
school children:  
the program focuses on elementary school 
children who grow up in difficult conditions. 
undesired developments in these children are 
recognized early, setting the pace for a smooth 
transition into adolescence and adulthood. 

2 empowering young people to get involved  
in society:  
Balu und du offers young adults the opportunity 
to build key educational and societal 
competencies. the support services for baloos 
ensure that these young adults can reflect on 
their experience and optimally care for the 
children. the program is designed to encourage 
baloos to take on individual responsibility, thus 
making a valuable contribution to society.22 

21 deutsche gesellschaft für nährstoffmedizin und prävention (dgnp) e. v.: definition 
der präventionsmedizin. primary prevention is about maintaining health and 
preventing disease. it begins before an injury, disease, or irregular behavior occurs, 
and looks for the causes and risk factors that could lead to it. this approach focuses 
on young people. in contrast, secondary prevention is about the early detection or 
prevention of disease progression. tertiary prevention prevents the occurrence of 
complications in an already manifest disease.

22 balu und du – Jahresbericht 2012, 6.

Since the program launched in 2002,  
around 6,000 Baloo-Mowgli pairs have  
formed across Germany. These partnerships  
are coordinated at more than 60  
program locations.

I N T r O D u C T I O N

the baloo-Mowgli duos (or pairs) generally team up at 
the start of the school year or semester and meet over 
the course of one year until the beginning of the sum-
mer or winter break (in some cases, they meet over an 
even longer period.18 

since the program’s launch in 2002, around 6,000 
baloo-Mowgli pairs have formed across germany. 
these partnerships are coordinated at more than 60 
program locations. various network partners collab-
orate on the ground with the non-profit association 
Balu und du e.V.19 Many of the program partners are 
schools and universities that offer the mentoring 
program to their students as part of education-related 
courses and subjects. this approach has enabled the 
program to develop relatively quickly in new locations. 

the Balu und du e.V. association office is in cologne 
and the educational concept is developed at the 
association’s headquarters in Osnabrück. the proj-
ect’s partners are the university of Osnabrück, which 
supports the development of the program, and the 
diözesan-caritasverband des erzbistums Köln e.v.20

18 the collective name for all pairs formed in one year is (year) cohort.

19 balu und du – Jahresbericht 2012, 11.

20 balu und du: Über uns.



15S R O I  A n A ly S I S  O f  t h e  B a lu  u n d  d u  M e n tO R I n g  P R O g R A M

public and private funding bodies are often faced with 
the same problem: they’re forced to narrow down 
a field of non-profit projects in need of funding and 
delegate support where it makes the most sense. an 
analysis of the social return on investment (srOi) can 
help by comparing the added value achieved with the 
investments made. this makes it possible to deter-
mine if investing in a particular project is worthwhile. 

the positive effects of Balu und du have been analyzed 
multiple times, primarily in regards to the basic com-
petences and health of the Mowglis. positive short-
term outcomes — like an increase in concentration and 
better mental and physical well-being — have already 
been proven. in some cases, the effects lasted two 
years following the end of the program. therefore, the 
program is particularly well-suited to having its long-
term social return on investment calculated. 

the aim of this study is to predict the effect of 
Balu und du in monetary terms. an srOi analysis 
makes it possible to compare financial investments 
with the expected effects. therefore, the central 
research question is: What are the long-term overall 
benefits to society that result from one euro being 
invested in Balu und du? by exploring this question, 
public and private donors are given an indication of 
the impact of program funding, as well as which addi-
tional revenue or savings the public sector can expect.

the cost-benefit ratios of mentoring programs have 
already been researched in other countries using 
various methods of analysis, including srOi. a good 
example of this is Pathways, an extracurricular pro-
gram for disadvantaged children in canada.23 austra-
lia’s literacy Buddies Program, a reading and writing 
program for elementary school children, also delivered 
transparent evidence of a positive added societal 
value for every dollar invested.24 the srOi of mentor-
ing programs in germany, like Balu und du, has not yet 
been calculated.

23 the boston consulting group: bcg assessment of pathways to education – execu-
tive summary, 2.

24 net balance foundation: an srOi study of the literacy buddies program for ardoch 
Youth foundation, 7.

1.3 Objective of the study 

An SROI analysis makes it possible to compare 
financial investments with the expected effects. 
Therefore, the central research question is:  
what are the long-term overall benefits to society that 
result from one euro being invested in Balu und Du? 
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Methodology

a “social return on investment” analysis 
makes it possible to put a monetary value  

on a program’s social impact, allowing  
for the social return on each euro invested  

to be calculated. 
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an srOi analysis25 is very similar to calculating a re-
turn on investment (rOi). the investments made are 
compared with the added value achieved to determine 
an rOi for each contributed euro. the major difference 
lies in the fact that when calculating an srOi, the 
social gains from activities or measures (also called 
psychosocial added value) are taken into account, in 
addition to the usual commercial profits of an organi-
zation. the achieved added societal value is measured 
using impact indicators and, with the help of proxy 
financial values, is turned into monetary units. 

the result of an srOi analysis is a figure indicative of 
impact: the srOi coefficient expresses the social bene-
fits of a project — converted into a monetary value 
(euro) — in relation to investments made (in euro). 
this approach allows the social return on investment 
of a project to be determined. 

 

25 srOi calculations can be made with an outlook on the future, as a type of prediction, 
or in the past as an evaluation. the calculation timeframe for this study was directed 
towards the future to be able to integrate the promising long-term successes of Balu 
und du.

if the achieved value is higher than the original 
investment, the srOi coefficient is higher than 1. if 
the added societal value turns out to be smaller, the 
srOi coefficient is less than 1. in this way, the srOi key 
figure allows for the (cost) benefit of a program to be 
determined quickly.

economic crises and a shift in demographics have in-
creased pressure on social institutions and non-profit 
organizations to provide evidence that their resources 
are being put to the best possible use. proof that mon-
ey is being used effectively and efficiently is increas-
ingly important. 

this is where an srOi serves as an auxiliary variable: 
it can offer private and public investors a basis for 
making decisions on whether to fund a particular ini-
tiative. at the same time, organizations and projects 
also benefit from the srOi figure, as it can be used as a 
convincing argument in fundraising.26

26 Wirtschaftsuniversität Wien: die srOi analyse – Kompetenzzentrum für nonprofit 
Organisationen und social entrepreneurship Wu.

2.1 Social return on investment —  
an overview

fig. 4 how is the SrOI coefficient calculated?

a D D e D  S O c I e Ta l  Va lU e

monetary value of all  
program effects

I n V e S T m e n T S

Value of investments  
in euros

S O c I a l  
r e T U r n  O n  I n V e S T m e n T

>1
= positive social return  
on investment
investing in the program is 
worthwhile

<1
= negative social return  
on investment 
investing in the program is  
less worthwhile

m E T H O D O LO g y
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the main advantage of an srOi analysis is the clear 
and transparent representation of the social return on 
investment through a single number. there is, however, 
no standardized method for selecting and monetizing 
impact indicators. given the uniqueness of geography, 
stakeholder groups and interventions of each program, 
most srOi calculations are based on very individual-
ized assessments of financial value attributable to the 
benefits of a good or service. this means that for the 
moment, comparing srOi coefficients with each other 
can only be done on a limited basis.27

critics also see a danger in economizing the social 
sector through evaluation methods that monetize 
social benefits.28 additionally, many have criticized 
srOi for over-emphasizing private capital markets, 
vocabulary, and ratio calculation. this criticism is not 
unjustified, as a number should not be used as the sole 
deciding factor. at the same time, many social project 
investors are market-based players who regularly rely 
on quantified cost and benefit estimates, as well as 
ratios, to inform their decisions. in light of this reality, 
there is little reason not to use market-based language 
and methods — such as an srOi analysis — to solicit 
broader support for social projects. 

29

27 ibid.

28 ibid.

29 redf (roberts enterprise development fund): redf – investing in employment and 
hope.

the first widely known srOi analysis was done in 
california by the roberts enterprise Development 
Fund (reDF) in the late 1990s.29 

in europe, the new economics Foundation, a 
london-based think tank, revised this method in 
2003.30 

the srOi method has also started to gain 
prominence in the non-profit sector of german-
speaking areas. the universities of vienna and 
heidelberg as well as some non-profit research 
centers, for example, are exploring and applying 
the methodology.31 

30 new economics foundation: nef – economics as if people and the planet mattered.

31 Wirtschaftsuniversität Wien: die srOi analyse – Kompetenzzentrum für nonprofit Or-
ganisationen und social entrepreneurship Wu; csi – centrum für soziale investitionen 
und innovationen der universität heidelberg: erfolge messen und belegen. transparenz 
schaffen mit der „social return on investment“-Methode.

history of the SrOI methodology

I n V e S T m e n T S  I n 
 a  P r O G r a m 

(Inputs)

S h O r T-T e r m  
O U T c O m e S 

(Outputs)

meDIUm-Term  
OUTcOmeS 

(Outcomes)

lO n G -T e r m  
O U T c O m e S 

(Outcomes)

I m Pa c T

fig. 5 The steps of an SrOI analysis

aDDED SOCIETaL VaLuE

INVESTmENTS

aPPrOach

1 Selecting the program and the 
type of SrOI analysis

to be determined at the start: should the added societal value by a program be evaluated retrospectively?  
Or should a program’s future srOi be predicted?

2 Determining the stakeholders the central questions are:  
Who is affected? for which groups is added value created? and who contributes to this added value? 

3 Determining the impact value 
chain and indicators

Key to an srOi analysis is determining the srOi figure. for this purpose, impact indicators are determined along four 
phases of the impact value chain.

4 Data collection for the period of the srOi analysis, the data on funds (inputs), short-term outcomes (outputs), medium and long-term 
outcomes (outcomes), and impact (impact) are collected along the defined indicators.

5 assessing the data & SrOI 
calculation

data gathered through primary and secondary sources is analyzed to ensure robust links between outputs and impacts. 
proxy financial variables help to monetize the impact indicators. the added societal value of the program is then divided by 
the initial investment, thus yielding the final srOi coefficient. in this step, several sensitivity analyses are often carried out 
to calculate the srOi coefficient using different scenarios and assumptions.

6
Presenting the social return on 
investment

an srOi report provides an explanation of the calculations.

To calculate the 
added societal 
value, Only 
the impacts are 
monetized

!
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2.2 The SROI calculation formula
We live in a complex societal system where many 
different factors can influence a program’s impact. to 
this end, the parameters (“deadweight,” “attribution,” 
and “drop-off”) are taken into consideration in an srOi 
calculation. as a first step, the so-called “deadweight” 
parameter is deducted from the impact. here, “dead-
weight” refers to the value of changes and effects 
that would still occur, even without the program’s 
existence.33 the next parameter, “attribution,” requires 
an assessment of what social impact can or cannot be 
ascribed to the program. effects that could be caused 
by other people or organizations are, consequently, 
not included in the calculation. lastly, taking into 
consideration that a program’s effect can decrease 
over time, the “drop-off” parameter is considered as 
part of an srOi calculation (where relevant). these 
three parameters have also been taken into account 
throughout this study. 

 

33 the srOi network intl.: srOi network 2012, stage 4: establishing impact, 56–62.

srOi calculations are a type of cost-benefit analysis 
and are performed using discounted cash flow (dcf) 
principles. all future revenues are multiplied by a 
discount rate32 and converted into present value. this 
is due to the fact that one euro earned over 10 years 
is worth less than one euro earned today. likewise, 
all investments made in the past are converted into 
present value using a rate of inflation (cf. fig. 8, p.23). 
additionally, sensitivity analyses are conducted to 
show how the srOi coefficient varies when import-
ant parameters or assumptions change (e.g. the 
intensity of the effect, the number of persons affect-
ed, etc.). in this srOi analysis, sensitivity analyses 
were conducted in four different scenarios (cf. fig. 17, 
p. 33).

32 a discount rate is the rate at which a payment in the future must be multiplied 
in order to calculate the present cash value of said payment. this factor is often 
determined by the interest rates of government bonds. 

m E T H O D O LO g y

fig. 6 Deadweight – attribution – drop-off

D e a D W e I G h T aT T r I b U T I O n D r O P - O F F

What would  
have happened without  

the program: DeaDWeIGhT

long-term sustained  
effect of the program

proportion of the impact that 
can be traced back to other 

factors: aTTrIbUTIOn

decreasing effect of  
the program over time:  

DrOP-OFF

proportion of the impact  
that is solely a result of  

the program

example: about 36% of the popula-
tion is engaged in voluntary work. if a 
mentoring program leads to an increased 
rate of voluntary commitment (e.g. 50%), 
the difference between 50% and 36% is 
characterized as an impact. 

example: Other factors (teachers, special 
circumstances) have a positive influence 
on a person’s willingness to engage in 
voluntary work. participating in a men-
toring program is not the only decisive 
factor here.

example: Over time, the positive 
influence from the mentoring program is 
expected to decrease, or “drop off,” which 
could affect a participant’s willingness 
to undertake voluntary work.

What would have happened 
without the program?

What proportion of the impact 
cannot be traced back to the 

program?

how sharp is the decrease in 
the program’s impact over 

time?

determined  
impact
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the srOi coefficient determined in this calculation 
purely represents a projected value. to date, no long-
term studies have been conducted on the impact of 
Balu und du and as a result, the added societal value is 
estimated on the basis of assumptions. the program 
has not been in existence long enough to accurately 
calculate and monetize its long-term outcomes.

the analysis is limited to the 2012 cohort, during 
which a total of 731 Mowgli/baloo pairs were formed 
(cf. fig. 7). in line with this, only the investments that 
were necessary in 2012 to implement the program and 
support the 731 pairs have been considered.34 two rea-
sons explain the choice behind the 2012 cohort: on one 
hand, this cohort’s data is the most complete and up-
to-date. On the other, it is (for the most part) the same 
cohort participating in an ongoing, longitudinal study 
being conducted by the university of bonn’s prof. dr. 
a. falk.35 this study examines the long-term impact of 
the program on a cohort of Mowglis who began the 
program in October 2011. the srOi value that we are 
determining as part of this study may, in the future, 
be verified by the results of prof. falk’s study. 

34 the analysis refers to the investments of balu und du e.v. and of the network 
partners in the year 2012. they were applied at a 1.5% rate of inflation, and were 
calculated according to the euro value in 2014.

35 the title of the study is: evaluationspanel der universität bonn: entwicklung kogni-
tiver und nicht-kognitiver fähigkeiten durch die teilnahme am Mentorenprogramm 
“balu und du” (“evaluation panel of the university of bonn: developing cognitive and 
non-cognitive abilities via participation in the Mentoring program ‘balu und du’”), 

for the study at hand, conservative calculations have 
been used to avoid projections that are too optimis-
tic or too arbitrary. the following five measures are 
applied to safeguard this: 

1 Selective monetization
this analysis ignores effects for which no concrete 
evidence can be found in evaluations of the program 
or in secondary literature. this means that secondary 
outcomes, such as criminal behavior, were not included. 
Only direct effects, such as a greater voluntary commit-
ment from the children and improved performance at 
school, were considered. 

2 limiting the stakeholder group36 
the social return on investment was calculated 
exclusively for two particular stakeholder groups: the 
baloos and the Mowglis. the question of how the pro-
gram impacted them and what direct outcomes arise 
for them, for society, and for the public sector served 
as the foundation of this calculation. potential ripple 
effects, such as positive outcomes on Mowglis’ fami-
lies (parents, siblings) and friends, were disregarded..37

 short: “bonn intervention panel” (bip). the study focuses on a controlled, random-
ized study design with over 700 participating families. the children’s development is 
documented in detail, courtesy of annual surveys, allowing the long-term effects of 
Balu und du to be analyzed.

36 a stakeholder is characterized as a person or group that has a vested interest in the 
course and development of a project, process, or organization. 

37 source: Balu und du e. V. 

2.3 Applying the  
SROI calculation methodology to  
Balu und Du 

m O W G l I S b a lO O S

male

Female

with an immigrant background 

53% 19%

47% 81%

6%
32%

number: 731 number: 731

fig. 7 Demographic breakdown of the 2012 cohort37



22

tab. 1 Balu und Du stakeholder groups

S Ta K e h O l D e r  G r O U P S I n c lU D e D / e Xc lU D e D r e a S O n S

mowglis 
(children between 6 and 10 years old)

included prosper as direct beneficiaries of the program

Baloos 
(volunteers between 17 and 30 years 
old)

included benefit from voluntary work

Local cooperation partners 
(locations)

included38 invest the most in the program’s implementation and benefit by fulfil-
ling their social mission, receiving additional pr, etc. 

Balu und Du e.V. 
(parent organization)

included38 responsible for leading the entire program, quality assurance, etc. 
has the second largest investment in the program

Parents of mowglis excluded
Only benefit indirectly from the positive changes that arise for their 
children

Classmates, friends of mowglis excluded
Only benefit indirectly from the positive changes that arise for the 
Mowglis

Siblings of mowglis excluded
Only benefit indirectly from the positive changes that arise for their 
Mowgli siblings

Public sector 
(the state)

included
benefits from additional tax contributions and lower costs due to a 
reduced use of social benefits 

38

38 for these stakeholders, only the investments made into the program were included 
in the analysis and no outcomes were monetarily assessed, as the direct positive 
effects of the program only affect Mowglis and baloos.

3 conservative assumptions about the  
program’s effects
all effects that would have occurred without the 
program or could be attributed to other influencing 
factors were estimated at a comparatively high rate 
(deadweight and attribution). beyond this, the entire 
analysis is based on the assumption that only a small 
number of participants experienced change as a result 
of taking part in Balu und du. Only those directly 
affected were considered when calculating the added 
societal value. 

4 limited duration of the impact
the program’s impact cannot last forever. because of 
this, the effects were only forecasted until 2071 — the 
year the 2012 Mowgli cohort will reach age 67 and, con-
sequently, the end of their working lives.39 in the case 
of the baloos, the results calculation ends earlier to 
reflect the fact that the baloos are older. this ensures 
the estimate of the end value is not set too high. some 
effects will decrease (drop-off) prior to the year 2071; 
this has also been factored in. 

5 consideration of negative outcomes
finally, possible negative outcomes, such as feeling 
loss as a Mowgli or baloo upon completion of the pro-
gram, have been taken into account — even in cases 
where those consequences have not, to date, been 
documented in evaluations. these negative outcomes 
reduce the added societal value by Balu und du.

39 Mowglis are between 6 and 10 years old. the authors therefore assume an average 
age of 8 years old.

m E T H O D O LO g y
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2.4 Rate of inflation and the discount rate 
the year 2014 serves as the base year for all calcula-
tions. a (compounded) 1.5% rate of inflation was ap-
plied to past financial values to convert them to euro 
values from 2014. this same rate was also applied to 
Balu und du program investments incurred in 2012. a 
discount rate of 3% was applied each year for societal 

benefits projected beyond 2014. these values corre-
spond to the inflation and discount rates used in other 
respected publications.40 

40 cf. allmendinger, J. et al.: unzureichende bildung: folgekosten für die öffentlichen 
haushalte. 

data was collected for this srOi analysis using the 
following methods:

 1 firstly, an extensive inventory of previous scientific 
studies done on Balu und du took place, making it 
possible to verify the short-, medium-, and long-
term outcomes of the program.

 1 these program outcomes were then discussed in 
a workshop with the responsible parties and from 
there, transferred into an impact value chain.

 1 secondary literature about comparable programs 
pointed out the possible long-term outcomes of 
Balu und du. 

2.5 Data collection 
 1 the journal entries made by baloos in addition to a 

survey completed by current Mowglis provided addi-
tional insight on the short-, medium-, and long-term 
effects for the participants of the program.

 1 investments made by cooperation partners were 
recorded and verified in an email survey, as well as 
telephone interviews.

 1 discussions with the program’s leadership group 
and a review of the annual accounts provided 
information on the running costs of the non-profit 
association, Balu und du e. V. 

amount in

2012
amount in 

2013
amount in 

2014
amount in 

2015
amount in 

2016

fig. 8 base year, rate of inflation, and discount rate of the SrOI calculation

raTE OF INFLaTION 1.5% DISCOuNT raTE 3%

×
1.015

×
1.015

×
0.97

×
0.97
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Calculating the 
Added Societal 

Value

the social impact generated over time on  
the stakeholder groups is outlined through impact 

value chains. this way, the long-term added societal 
value can be identified, quantified and ultimately, 

monetized.
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3.1 Introduction 
a key aspect of an srOi analysis is monetizing a pro-
gram’s individual effects to convey its added societal 
value in euros. however, it is first necessary to clarify 
the effects of the program.

numerous scientific evaluations of Balu und du — par-
ticularly those carried out by the university of Osna-
brück — provide evidence of the direct impact of the 
program. this srOi analysis builds on these results. 

C a LC u L aT I N g  T H E  a D D E D  S O C I E Ta L  Va Lu E

tab. 2 Overview of evaluations carried out on Balu und Du to date

a U T h O r  S T U Dy
year /  TIme 

PerIOD

e X a m I n e D  /  I n T e r V I e W S 

c O n D U c T e D  W I T h

1
b. borrmann,  
s. drexler,  
h. Müller-Kohlenberg

förderung von Kindern aus sozial 
benachteiligten familien durch das 
Mentorenprojekt „balu und du“
(“promoting children from socially 
disadvantaged backgrounds through the 
Mentoring program ‘balu und du’”)

2009–2011

 1 141 Mowglis
 1 158 control group children
 1 2,772 Journal entries by 
baloos

2
h. bartl,  
s. drexler,  
c. Weniger,  
h. Müller-Kohlenberg

studie zur nachhaltigkeit der Wirkung 
des Mentorenprogramms „balu und du“ 
(“study on the sustained impact of the 
Mentoring program ‘balu und du’”)

2012

 1 403 baloos
 1 27 parents (mainly mothers)
 1 37 Mowglis assessed by 
teachers

3 h. angermann,  
l. Ohlemann 

die Mentoringbeziehung im präventions-
projekt „balu und du“: eine analyse des 
Zusammenhangs von inhaltsanalytisch 
erhobenen beziehungsaspekten mit der 
veränderung des cortisolspiegels der 
Mentees
(“the Mentoring relationship in the 
prevention project ‘balu und du’: an 
analysis of the connection between re-
lationship aspects, gathered via content 
analysis, and the Mentees’ change in 
cortisol levels”)

2011–2012 
 1 20 Mowglis
 1 Journals of 20 baloos

4 M. schlüter,  
h. Müller-Kohlenberg

feststellung der Wirksamkeit von 
präventionsmaßnahmen am beispiel 
des Mentorenprogramms „balu und du“: 
effektstärken, netto-effektstärken und 
die funktion von Kontrollgruppen
(“determining the effectiveness of 
prevention Measures using Mentoring 
program ‘balu und du’ as an example: 
effect strength, net effect strength and 
the function of control groups”)

2008–2009 

 1 102 Mowglis evaluated by 
teachers

 1 92 Mowglis evaluated via 
aggression testing

 1 2 different control groups 
n=51 and n=36 evaluated by 
teachers

5
M. szczesny,  
g. goloborodko,  
h. Müller-Kohlenberg

bürgerschaftliches engagement als „ad-
ditives Modell“ zum erwerb von schlüs-
selkompetenzen: Welche Kompetenzen 
können im Mentorenprojekt „balu und 
du“ erworben werden?
(“civic engagement as an ‘additive Mod-
el’ for building Key competencies: Which 
competencies can be acquired via the 
Mentoring project ‘balu und du’?”)

2009
 1 74 baloos
 1 control group: 208 non-ba-
loos

6
d. esch,  
M. szczesny,  
h. Müller-Kohlenberg

„balu und du“. ein präventionsprogramm 
zur vermeidung von devianz, aggression 
und gewalt im Jugendalter
(“‘balu und du.’ a prevention program 
to prevent deviance, aggression, and 
violence in adolescence”)

2002–2005 

 1 34 Mowglis
 1 51 teachers
 1 14 parents

7 h. Müller-Kohlenberg

the Mentoring programme „balu und 
du“: compensation for lacking early 
competencies and development of basic 
soft skills by informal learning

2004  1 49 Mowglis

POSITIVe eFFecTS  
DeTermIneD  
(SelecTIOn):

 1 higher  
concentration

 1 More  
engaged classroom 
participation

 1 better self- 
organization

 1 Willingness to  
accept criticism

 1 enhanced  
everyday social 
competencies 

 1 improved  
conflict  
management  
skills
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in an srOi analysis, a program’s effects are structured 
along an impact value chain. for this reason, a work-
shop with various stakeholders of Balu und du was held 
with the goal to develop the impact value chain and 
approach for conducting the srOi study.41 

in this workshop, all positive and negative outcomes 
for the two relevant stakeholder groups (Mowglis 
and baloos) were discussed and plotted out along a 
timeline. 

41 the participants of the workshop, which took place in June 2014 in Osnabrück, 
included teachers of Mowglis, location coordinators, former baloos, the program’s 
educational leadership, Balu und du e.V. management, and employees of social 
impact consulting gmbh.

the impact value chain for short-, medium- and long-
term outcomes developed in the workshop will be in-
troduced in the remainder of this chapter. it illustrates 
the developmental path that Mowglis and baloos 
follow during and after their participation in the men-
toring program. it also outlines the effects Balu und du 
has on the mentors and children. Only these effects 
were monetized to calculate the added societal value 
(as explained in chapter 2, cf. fig. 5). in order to ensure 
a well-founded analysis, all effects identified along 
the impact value chain were subsequently mapped 
against any existing Balu und du evaluation results, as 
well as relevant secondary sources.

3.2 The Balu und Du impact value chain 

S h O r T-T e r m  
e F F e c T S

m e D I U m -T e r m 
e F F e c T S

lO n G -T e r m  
e F F e c T S

What effects are immediately apparent after the 
start or during the program?

Which effects start to manifest during or, at the 
latest, by the end of the program?

Which effects occur later over the course of the 
Mowgli or baloo’s life as a consequence of the 
short- and medium-term outcomes?

Which long-term life changes occur in Mowglis and 
baloos and who is impacted by this change? 

fig. 9 The Balu und Du impact value chain

I m Pa c T
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involvement with the mentors can have an effect on 
Mowglis’ lives from a short-term perspective  
(cf. fig. 10): 

 1 thanks to weekly meet-ups with a baloo, the chil-
dren receive 100% individual attention for several 
hours each time. for Mowglis, who often come from 
families with many children, this aspect is particu-
larly special. 

 1 by spending active free time with their friend and 
companion, Mowglis gather positive experiences 
and gain more enjoyment of life. 

 1 baloos, who most often come from a more edu-
cated background, help Mowglis gain insight into 
new ways of life. Whether it be a visit to the zoo, 
a museum, the baloo’s university, or apartment, 
these meet-ups show the child there is a plethora of 
things to discover in the world and provides them 
with different examples of what adult life can look 

like. in some cases, the baloo may introduce the 
Mowgli to his or her own family. this allows Mowglis 
to experience other family circumstances beyond 
what they are used to at home.

 1 in most cases, a friendship develops between the 
baloo and Mowgli over the course of the program. 
sometimes, new friendships are also made through 
interactions with a baloo’s friend, who may join the 
weekly meet-ups. 

 1 through the weekly outings, where Mowglis discover 
new places and take part in fun, recreational activi-
ties (walks in the park, swimming, bike riding, etc.), 
the Mowgli is able to get out of the house and away 
from the enticing tv or computer to engage in more 
physical (as well as mental) exercise (cf. fig. 11). 

fig. 10 The impact value chain for mowglis (mentees)

3.3 The impact value chain for Mowglis 

C a LC u L aT I N g  T H E  a D D E D  S O C I E Ta L  Va Lu E

S h O r T-T e r m 
e F F e c T S 

(Outputs)

meDIUm-Term 
eFFecTS 
(Outcomes)

lO n G -T e r m 
e F F e c T S 
(Outcomes)

I m Pa c T

individual attention

positive experiences and 
more enjoyment of life 

insight into new ways 
of life

new friendship(s)

More physical exercise

a more realistic  
self-assessment

positive attitude towards 
their own performance

positive behaviors
(tolerance, respect)

insight into unfamiliar 
worlds and people 

interest, motivation, and 
willingness to learn

experience with 
relationship building

physical and mental  
well-being 

feelings of loss after the 
program ends (negative)

less stress

More empathy, 
understanding of others

internalization of 
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the short-term effects outlined previously can lead to 
medium-term outcomes for the Mowgli by the end of 
the program. the following effects may be observed:

 1 More attention on Mowglis can lead to better 
self-perception and more self-awareness. the out-
come here is a more realistic self-assessment. 

 1 through the positive experiences that Mowglis have 
with baloos, such as expressing their creativity with 
arts and crafts or winning a game, Mowglis develop 
a positive attitude towards their own performance 
and meet new challenges with more self-confidence. 

 1 the baloo shows the Mowgli in a playful way that 
a benevolent attitude towards others can lead to 
more harmonious and less conflicted interpersonal 
interactions. Mowglis learn positive behaviors that 
teach them how to interact with others (e.g. class-
mates) with tolerance and respect.

 1 activities, such as day trips, expand the Mowgli’s 
horizons and give them insight into unfamiliar 
worlds and people. this can help Mowglis get to 
know their own city better and it also introduces 
them to people who can act as role models. 

 1 these experiences can trigger new interest and 
motivation in young participants. in school, this is 
observed through an increased willingness to learn 
by Mowglis (cf. fig. 12).42

42 borrmann, b. et al.: learning life skills strengthening basic competencies and 
health-related quality of life of socially disadvantaged elementary school children 
through the mentoring program “balu und du” (“baloo and you”).

 1 the regular meetings help Mowglis foster relation-
ship-building skills. they learn how to gradually get 
closer to people, open themselves up to others, and 
gain trust. the structure of the mentoring relation-
ship — with a clear beginning and end — demon-
strates that interpersonal relationships may not last 
“forever” and that sometimes, they are there to serve 
certain purposes. for many children (especially those 
who, until now, only knew of family connections and 
friendships with peers), this can be a new phenome-
non. 

 1 the experiences Mowglis have with baloos promote 
physical and mental well-being. exercise and outdoor 
activities with a baloo helps the Mowgli build physi-
cal strength and relieve frustrations, which benefits 
mental health (cf. fig. 13). 

 1 in rare cases, Mowglis can experience feelings of 
loss after the program’s end. this is why Balu und du 
tries to make it clear from the start that a baloo will 
only be a Mowgli’s companion for a limited time-
frame. a farewell party can ease the pain of having 
to say good-bye. after the program has finished, the 
children still have the option of meeting up with 
their baloo — but it is up to them to initiate this. this 
is another important social competency for them to 
acquire: maintaining relationships. 

fig. 11 baloo and mowgli joint activities – results from an evaluation42
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long-term positive outcomes manifest themselves 
over a number of years after the completion of the 
program, particularly during the school or vocational 
training period: 

 1 Mowglis experience less stress because they feel 
more confident. they can assess their abilities more 
realistically and develop a more positive attitude 
towards life. 

 1 through Balu und du, Mowglis receive attention and 
understanding from their older companions, expe-
rience tolerance and respect for others, and gain 
insight into other ways of life. Over time, Mowglis 
develop more empathy and understanding for other 
people and can better engage with peers, teachers 
and others. 

 1 in this way, Mowglis gradually integrate into society 
and learn socially recognized values and norms.

 1 an enhanced intellectual curiosity and willingness 
to learn increases a Mowgli’s ability to concentrate, 
which leads to more success in school. 

 1 Over the years following the program, Mowglis gain 
additional experience in building and nurturing re-
lationships and ultimately benefit from a stronger 
social network. 

 1 Mowglis can better handle moments of frustration 
and disappointment. as result, they exhibit less 
aggression, juvenile delinquency, and criminal 
behavior.43

43 ibid. the “Mowgli extreme group” comprises those Mowglis (approx. 10–15% of all 
Mowglis) who had particularly poor values in the teachers survey conducted at the 
start. 

finally, the long-term outcomes can lead to a signifi-
cant, positive impact on Mowglis’ adult lives:

 1 their success at school increases the chance for 
them to achieve a higher level of education and 
secure better job prospects. this integration into 
society leads to a more positive attitude towards 
life and professional success.

 1 they are more likely to assume social responsibility 
and demonstrate more civic engagement through 
activities such as volunteering for a community 
organization or helping an elderly neighbor with 
grocery shopping.

 1 Mowglis’ healthier lifestyles and greater emotional 
stability contributes to better mental and physical 
health. as a result, former Mowglis may feel more 
comfortable in their own skin and be less likely to 
develop addiction problems, depression, and chron-
ic illnesses. 

numerous evaluations, surveys, scientific studies, and 
pieces of secondary literature provide robust evidence 
of the aforementioned short-, medium-, and long-term 
effects, as well as the ultimate impact of mentoring 
programs (and of Balu und du in particular) (cf. appen-
dix, tab. 7 to tab. 10).

44

44 ibid. the “Mowgli extreme group” comprises those Mowglis (approx. 10–15% of all 
Mowglis) who had particularly poor results in the Kidscreen test at the start.

fig. 13 Program’s effect on mowglis’ 
well-being44

fig. 12 Program’s effect on motivation to 
learn and performance in school43

Questions to teachers in reference to the children’s scholastic 
success and motivation (net effects)
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an impact value chain can also be outlined for baloos 
(cf. fig. 14): 

 1 through their involvement with the children, baloos 
experience moments of joy, as they realize how eas-
ily they can inspire a child’s interest in new things. 
Over time, this can lead to more self-awareness and 
a higher assessment of one’s own abilities. 

 1 the regular interaction with children helps baloos 
develop a better understanding of children’s expe-
riences.

 1 Most baloos complete the program as part of their 
studies to become teachers, psychologists, or social 
workers. the program allows them to apply the 
methods they learn in university lectures to the real 
world. at the end of the Balu und du program, they 
receive a certificate of voluntary work or study as 
proof of their practical qualification. long-term, this 
helps the baloos build key professional competen-
cies for their future careers and sets the course for 
their professional development. 

 1 baloos organize the activities and content of each 
meet-up and are also responsible for managing the 
timing of meet-ups, as well as all financial aspects 

(baloos are allocated a maximum monthly budget 
of 10 euros for activities with Mowglis). in doing so, 
they learn how to organize activities with a small 
budget. Over time, this helps develop planning and 
budget management skills. 

 1 One of the most important experiences for baloos 
throughout the course of their mentoring is having 
contact with people from different walks of life and 
cultural backgrounds (33% of Mowglis come from 
immigrant families). Over time, this helps baloos 
develop a better understanding of other people and 
cultures (cf. fig. 15).

 1 as is often the case with Mowglis, the adult 
mentors, who have built close relationships, often 
miss their baloos after their year together is over. 
evaluations of Balu und du conducted to date have 
not yet confirmed this effect. however, an analysis 
of journal entries written by baloos indicated that 
some might experience feelings of loss after the 
program ends.

fig. 14 The impact value chain for baloos (mentors)

3.4 The impact value chain for Baloos 
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in the long-term, Balu und du can have the following 
positive effects:

 1 baloos develop an increased sense of congruence 
and a deep bond between themselves and society. 
in this way, they are well prepared for the challeng-
es of adult life. 

 1 they have a higher level of empathy and mindful-
ness when dealing with other people (cf. fig. 16). 
they learn to recognize if other people are in need 
of encouragement.

 1 the young mentors are more likely to have an in-
creased sense of responsibility for the community. 
they are also more likely to be confident about their 
career choice (as future teachers, psychologists 
or social educators), which is positively reinforced 
through the program (increased professionaliza-
tion).

 1 they develop better conflict management abilities 
through the diverse interactions they have with 
Mowglis and their often problematic homes. 

 
45

45 M. szczesny, et al.: bürgerschaftliches engagement als „additives Modell“ zum erwerb von 
schlüsselkompetenzen: Welche Kompetenzen können im Mentorenprojekt „balu und du“ 
erworben werden.

the program can eventually lead to the following 
profound changes in the baloos’ lives: 

 1 the most important and societally relevant effect 
of the program is its tendency to create more civic 
engagement, which becomes ingrained in baloos. 

 1 their greater sense of congruence between them-
selves and society helps foster better mental 
well-being and physical health among baloos. 

 1 the mentors who take on careers as teachers 
display better pedagogical skills, take their work 
more seriously, and display higher overall levels of 
motivation and satisfaction with their jobs. 

 1 When baloos go on to have their own families, they 
give their children the necessary attention and 
encouragement they need and have better overall 
parenting abilities. 

numerous academic studies, evaluations and surveys 
have demonstrated the positive effects mentoring can 
have on the mentor (cf. appendix, tab. 11 to tab. 14). 
46

46 ibid.

fig. 15 Program’s effect on baloos’  
intercultural understanding45

fig. 16 Program’s effect on baloos’  
capacity for empathy46

baloos, n=74    non-baloos, n=208 baloos, n=74    non-baloos, n=208
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students 
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fig. 17 Four scenarios for calculating the added societal value47

47 after considering deadweight and attribution.

3.5 Introduction to calculating the  
added societal value 

each quantifiable and monetizable impact was esti-
mated using four scenarios that differ: 

 1 according to the intensity of the effect (two levels: 
moderate/strong), i.e. what degree of improvement 
occurs; and 

 1 according to the reach of the effect (two variations: 
small/large), i.e. the share of stakeholders that 
experiences the effect. 

in each of the four scenarios, the factors “deadweight” 
and “attribution” (cf. fig. 6) were first considered. for 
some impacts, a “drop-off” factor was also added if the 
effect is expected to decrease over time.

simply listing the positive effects of a mentoring pro-
gram would come short of demonstrating its societal 
value. indeed, the estimated changes brought by the 
program should be quantified where possible. in the 
case of Balu und du, the long-term impact of the pro-
gram until 2071 was estimated using the Mowgli and 
baloo cohort from 2012 (cf. impact in chapters 3.3 and 
3.4) and expressed in monetary terms as the added so-
cietal value. the impacts monetized not only include 
the estimated direct effects of the program on baloos 
and Mowglis over time, but also the benefits that 
accrue to the public sector (e.g. through increased tax 
income) and society in general (e.g. through increased 
civic engagement). 
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H I g H E r  L E V E L  O F  E D u C aT I O N  
a N D  B E T T E r  J O B  P r O S P E C T S

m O r E  C I V I C  E N g a g E m E N T

B E T T E r  m E N Ta L  a N D  
P H y S I C a L  H E a LT H 

F E E L I N g S  O F  LO S S 48 

the impact value chain for Mowglis shows how they 
will experience various positive and negative effects 
throughout their lives as a result of taking part in 
Balu und du (cf. fig. 10 und fig. 18). 

fig. 18 The mowgli path

3.6 Calculating the added societal value that 
results from the Mowglis’ participation

to determine the added societal value from 
Balu und du, four effects are relevant: three positive 
and one negative. 

48

48 a possible negative outcome, which is only short-term and rarely occurs, is the 
disappointment over the program coming to an end and the accompanying feelings 
of loss.

fig. 19 The four relevant effects used to estimate the added societal value of Balu und Du
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when the program ends
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it can be assumed that the extreme group of Mowglis 
would normally follow a similar educational and life 
path to other disadvantaged young people in germa-
ny. however, “disadvantaged young people” is not a 
precise demographic group for which statistical data 
currently exists. as a result, a clearly defined social 
group (people under 18 years old with an immigrant 
background, which many studies have shown to be 
“disadvantaged”) was used as an approximation. the 
statistisches bundesamt (federal statistical Office of 
germany) provides relatively up-to-date and detailed 
data on the level of education achieved and employ-
ment of german citizens according to age group, gen-
der, and immigrant background.50 this data was used 
to predict the changes that will arise in the Mowglis as 
a result of the mentoring program. the scenarios were 
designed to illustrate this and each scenario differs in 
intensity:

 1 moderate impact: instead of embarking on an aca-
demic and professional career that ends with a low 
level of education, as many children from immigrant 
families do, Mowglis develop like the (statistically) 
average young person in germany.

 1 Strong impact: a Mowgli’s academic and profes-
sional career is similar to an average young person 
without an immigrant background in germany.

50 statistisches bundesamt: bevölkerung und erwerbstätigkeit. bevölkerung mit 
Migrationshintergrund – ergebnisse des Mikrozensus 2011.

h I G h e r  l e V e l  O F  e D U c aT I O n  a n D  
b e T T e r  J O b  P r O S P e c T S

by taking part in Balu und du, Mowglis are able to 
reach a higher level of education and they have better 
job prospects. the added societal value can be esti-
mated using the following effects: 

1 Fewer mowglis in the school-to-work transition 
system (savings for the public sector)

2 more net income (additional revenue for  
former Mowglis)

3 higher tax revenue (additional revenue for  
the public sector)

4 Fewer unemployment benefit (alG II) claims 
and social sector expenses (savings to the public 
sector)

academic evaluations carried out on Balu und du have 
revealed that Mowglis who were not well-off at the 
start of the program (e.g. those who were poorly en-
gaged in class or had difficulty concentrating) experi-
enced the most significant positive change by the end 
of the program — more so than Mowglis who started 
the program in a comparatively better situation. 

this significant effect was observed among 10–15% 
of Mowglis who were examined (the so-called “ex-
treme group”).49 therefore, the srOi analysis used the 
assumption that only an extreme group of Mowglis 
embark on a “better path” with regards to school, voca-
tional training and development, and the job market. 
the range of 10 to 15% was used to establish two 
scenarios on the reach of the program. in the first sce-
nario, where fewer people are affected, the extreme 
group refers to 10% of the 2012 Mowgli cohort. in the 
second scenario, where more people are affected, 15% 
of the 2012 Mowgli cohort was used. 

49 evaluations of balu und du used the term “extreme group” for those Mowglis who 
received especially poor assessments from teachers at the start of the program. 
the most statistically significant changes as a result of the program were observed 
in this group. cf. Müller-Kohlenberg, h.: entwicklungsorientierte prävention von 
devianz im Jugendalter: das Mentorenprojekt „balu und du“, 12–15.
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F e W e r  m O W G l I S  I n  T h e  S c h O O l-T O -W O r K  
T r a n S I T I O n  S y S T e m 51

savings to the public sector after deducting deadweight and attribution

in germany, secondary school dropouts and graduates who have not found an apprentice-
ship or received a secondary school diploma find themselves in the so-called school-to-work 
transition system, where the state pays for additional training, coaching and employer 
matching programs to facilitate their entry into the job market. as a result of the mento-
ring support provided during elementary school years, the likelihood of Mowglis finishing 
secondary school, finding an apprenticeship and receiving a higher secondary school diploma 
increases.hence, they are less likely to land in the school-to-work transition system, leading 
to savings for the public sector:

51 the school-to-work transition system refers to, in this context, a set of one-year educational programs in germany (the basic vocational training 
year, the pre-vocational training year, and the career entry year), which are, following general schooling, intended to successfully prepare adoles-
cents for an apprenticeship and facilitate the transition to vocational training in the german dual education system. they are compulsory for all 
school graduates — particularly for students who have completed lower secondary-level schooling, students with and without a diploma, those 
who have not found an apprenticeship or vocational training course, and those have not yet completed the compulsory level of schooling. import-
ant providers of the school-to-work transition system are vocational schools, private providers, and the german federal employment agency. see 
also: http://www.bildungsxperten.net/wissen/uebergangssysteme-die-alternative-zum-ausbildungsplatz/.

fig. 20
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calculation basis:

 1 the annual average cost for one young person without an apprenticeship who is in the 
school-to-work transition system amounted to 10,050 euros in 2006.52 

 1 a total of 14 to 29 months in the school-to-work transition system were saved as a result 
of less school dropouts and more graduates. the costs of this were offset in the year 2020. 

 1 the calculation is based on assumptions concerning the duration and “cluster type” of 
young people and adolescents in the school-to-work transition system, which are listed in 
tab. 16 (in the appendix).

52 aufstieg durch (aus-)bildung – der schwierige Weg zum azubi, 132.
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m O r e  n e T  I n c O m e
additional revenue for former Mowglis after deducting deadweight and attribution

completing secondary school or university studies improves job prospects, as well as the 
chance of a higher annual net income. 

calculation basis:

 1 given that the 2012 cohort is made up of 53% male and 47% female Mowglis, the various 
gross incomes by educational level and gender form the basis of the calculation (cf. tab. 18 
in the appendix).

 1 at the start, the effect is negative — each Mowgli who is undertaking vocational training 
or completing their studies will, at first, earn less or not be gainfully employed. these loss-
es were factored into the srOi calculation. subsequently, a positive effect on disposable 
income arises from the increased earning capacity that can immediately result from finish-
ing studies or vocational training. 

 1 a shrinking labor market (skills shortage) has been factored into the calculation. this 
means that the higher rate of employment for Mowglis does not take away jobs from 
other workers. 

fig. 21
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h I G h e r  Ta X  r e V e n U e
additional revenue for the public sector after deducting deadweight and attribution

Mowglis’ higher incomes have positive effects on the public funding situation, as the state 
obtains more tax and social security contributions. this positive return benefits society as  
a whole.

calculation basis:

 1 for this calculation, the same income figures from the net income effect were used as a 
basis (cf. tab 18. in the appendix) to calculate 2014 income tax, solidarity surcharges, state 
health, nursing, pension, and unemployment insurance contributions — all revenue for 
the state.

 1 the church tax is not a supplement to the state; it was regarded as free disposable income 
from the Mowglis.
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ways as an average young 
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STrOnG ImPacT
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person without an immigrant 

background.

FeWer PeOPle aFFecTeD 

10% of Mowglis potentially achieve 
a higher level of education and 
training and therefore have higher 
paying jobs.

mOre PeOPle aFFecTeD

15% of Mowglis potentially achieve 
a higher level of education and 

training and therefore have higher 
paying jobs.
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fig. 22
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631,200 € 946,700 €

844,700 € 1,267,100 €
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FeWer UnemPlOymenT beneFIT (alG II) claImS anD 
SOcIal SecUrITy eXPenSeS 53

savings to the public sector after deducting deadweight and attribution

getting a good education generally leads to less (long-term) unemployment, which has a 
positive effect on the state not only through higher tax revenues, but also via savings from 
lower unemployment benefits being paid out and decreased social welfare costs. former 
Mowglis who are gainfully employed do not live from state-funded support services, and this 
leads to quantifiable savings.

53 germany’s unemployment benefit type ii (alg ii) is a social benefit incorporated into germany’s social code ii (sozialgesetzbuch – sgb ii) for 
people who are able to work; the social allowance (sozialgeld) is for people who are unable to work, see: http://www.hartziv.org/sozialgeld.html.

calculation basis:

 1 When calculating these figures, the total expenses for hartz iv (germany’s unemployment 
benefit program alg ii, combined with a social allowance) in the year 201254 were divided 
among the estimated number of recipients55 to calculate the average costs per social welfare 
recipient. these costs amount to 9,833.13 euros and form the calculation basis for annual 
costs per hartz iv recipient. 

 1 the proportion of estimated hartz iv recipients was calculated using data from the statis-
tisches bundesamt (federal statistical Office of germany). as part of this, the 35–45 age 
group was used across all years until retirement in order to be as conservative as possible 
(cf. tab. 17 in the appendix). the calculation of hartz iv savings starts in the year 2029, when 
the Mowglis turn 25 and are entitled to receive social benefits. potential savings in terms of 
hartz iv payments are not made to parents of Mowglis. additionally, gainful employment 
prior to age 25 was not factored in to ensure a conservative estimate of savings to the state. 

54 bremer institut für arbeitsmarktforschung und Jugendberufshilfe (biaJ): hartz iv-ausgaben des bundes 2012.

55 statistisches bundesamt: bevölkerung und erwerbstätigkeit. bevölkerung mit Migrationshintergrund – ergebnisse des Mikrozensus 2011.

rEaCH

mODeraTe ImPacT

With regards to educational 
pathways, the program helps 
Mowglis develop in the same 

ways as an average young 
person in germany.

STrOnG ImPacT

With regards to educational 
pathways, the program helps 
Mowglis develop in the same 

ways as an average young 
person without an immigrant 

background.

FeWer PeOPle aFFecTeD 

10% of Mowglis potentially achieve a 
higher level of education and training and 
therefore have higher paying jobs.

mOre PeOPle aFFecTeD

15% of Mowglis potentially achieve a 
higher level of education and training and 

therefore have higher paying jobs.
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fig. 23

 318,800 € 478,200 €

416,800 € 625,100 €
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m O r e  c I V I c  e n G a G e m e n T 
additional revenues for the public sector after deducting deadweight and attribution

in a survey of former Mowglis conducted in July 2014, 66% confirmed that they were either 
currently or previously engaged in voluntary work. More specifically, 56% stated their par-
ticipation in Balu und du inspired them to undertake voluntary work as adults. On average, 
36% of the population in germany age 14 or over volunteers for around 2.8 hours per week.56 
this means that Balu und du has a strong, positive effect on future voluntary commitment 
among Mowglis.

56 ernste, d. et al.: erster engagementbericht 2010. für eine Kultur der Mitverantwortung, 11, 15.

calculation basis:

 1 the added societal value of additional civic engagement was only calculated until the Mow-
glis reach the age of 67, even though many people continue to volunteer after retiring. 

 1 there are very conservative assumptions behind this approach: between 5 and 8 percent 
of the cohort from 2012 were recorded as part of the calculation (this equates to around 
37 to 59 Mowglis who undertake extra voluntary work). furthermore, the average inten-
sity of voluntary commitment was estimated to be only 10% higher than the average for 
the german population in the “strong effect” category. the actual hourly rate of a social 
worker was not used. instead, a lower hourly salary of 8 euros57 was applied. 

 1 a time-based drop-off factor was considered, meaning the effect of the program reduced 
in percentage over time. for example, in 2067 only 40% of the original effect is predicted. 

57 Klie, t. et al.: untersuchung zur Monetarisierung von ehrenamt und bürgerschaftlichem engagement in baden-Württemberg, 45.

rEaCH

mODeraTe ImPacT

Mowglis demonstrate the exact 
same amount of voluntary 

work as the average citizen in 
germany (in hours per week).

STrOnG ImPacT

Mowglis partake in 10% more 
voluntary work than the 

average citizen in germany (in 
hours per week).

FeWer PeOPle aFFecTeD 

an additional 5% of Mowglis  
volunteer as a result of their  
experience with Balu und du.

mOre PeOPle aFFecTeD

an additional 8% of Mowglis  
volunteer as a result of their  

experience with Balu und du.
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fig. 24

C a LC u L aT I N g  T H E  a D D E D  S O C I E Ta L  Va Lu E

 711,100 € 1,137,800 €

 782,300 € 1,251,600 €
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scientific studies have shown that people who 
experience stable relationships with adult caregivers 
during childhood develop a more pronounced sense of 
congruence in adulthood and are mentally stronger.58 
these people are less vulnerable to addiction,59 (partic-
ularly alcohol dependency) and psychogenic illnesses 
such as depression. additionally, their overall physical 
health is better. long-term, this takes the form of 
a healthier lifestyle, fewer chronic illnesses, and a 
higher quality of life.60 improved mental and physical 
health means savings for the individual, as well as for 
society as a whole. in this srOi calculation, savings to 
the health sector were monetized with three specific 
health impacts: 

58 bundeszentrale für gesundheitliche aufklärung: Was erhält Menschen gesund? 
antonovskys Modell der salutogenese – diskussionsstand und stellenwert.

59 Maggs, J. l. et al.: childhood and adolescent predictors of alcohol use and problems 
in adolescence and adulthood in the national child development study.

1. Fewer addiction problems  
(savings to the health system)

2. lower risk of depression  
(savings to the health system)

3. healthier lifestyles  
(savings to the health system)

the added value for the Mowglis, which is gained 
through better physical and mental well-being, was 
not monetized, as expressing this gain in quality of life 
through a monetary value proved to be too difficult.61 

60 power, c. und Matthews, s.: Origins of health inequalities in a national population 
sample.

61 it would be risky to take the added value for the Mowgli into account twice, given 
that the positive income effect for Mowglis — which can be attributed to improved 
mental and physical well-being — has already been calculated (cf. tab. 6).

Scientific studies have shown that people  
who experience stable relationships with adult 

caregivers during childhood develop a  
pronounced sense of congruence in adulthood and 

are mentally stronger.

b e T T e r  m e n Ta l  a n D  P h y S I c a l  h e a lT h
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F e W e r  a D D I c T I O n  P r O b l e m S
savings to the health system after deducting deadweight and attribution

Multiple risk factors can influence addiction problems later on. the crucial elements are the 
environment a child grows up in, as well as the school they attend. the basis for calculating 
societal benefits was done using the number of Mowglis from the 2012 cohort whose educa-
tional pathways were likely to improve as a result of taking part in the mentoring program. 

calculation basis:

 1 the prevalence of alcohol or drug dependency among the population in germany was 
estimated to be 5%.62 

 1 the duration of the average inpatient treatment for addiction problems was set at four 
months.63 

 1 the inpatient treatment costs for addiction problems was estimated at around 19,000 
euros.64 

 1 the costs were calculated as a one-off for the year when the 2012 Mowgli cohort will reach 
age 35 (in 2039). this is the average age when people receive inpatient treatment for drug 
and alcohol problems.65

62 Kielstein, v.: Wie viel kostet alkoholismus? – volkswirtschaftliche betrachtung – therapie und rehabilitation.

63 Kreuzbund: das suchtproblem in deutschland.

64 Kielstein, v.: Wie viel kostet alkoholismus? – volkswirtschaftliche betrachtung – therapie und rehabilitation.

65 Kreuzbund: das suchtproblem in deutschland.

fig. 25

rEaCH

mODeraTe ImPacT

as a result of the program, 
Mowglis are less likely to be 

exposed to risk factors. 
instead of following the path 

of a disadvantaged young 
person, they follow the path 

of the average young person in 
germany.

STrOnG ImPacT

as a result of the program, 
Mowglis are less likely to be 

exposed to risk factors. 
instead of following the path of 
a disadvantaged young person, 

they follow the path of the 
average young person without 

an immigrant background.

FeWer PeOPle aFFecTeD

5% of the smaller extreme group (approx. 
3.7 mowglis) is not at risk of having to 
undergo inpatient treatment for addiction 
problems as a result of their experience 
with Balu und du. 

mOre PeOPle aFFecTeD

5% of the larger extreme group (approx. 
5.5 mowglis) is not at risk of having to 

undergo inpatient treatment for addiction 
problems as a result of their experience 

with Balu und du. 
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C a LC u L aT I N g  T H E  a D D E D  S O C I E Ta L  Va Lu E

4,000 € 5,900 €

5,300 €  7,900 €
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lO W e r  r I S K  O F  D e P r e S S I O n
savings to the health system after deducting deadweight and attribution

evaluations of Balu und du have demonstrated that after the program has come to an end, 
an extreme group of Mowglis were more resilient and showed an improved state of mental 
health. this can have long-term positive outcomes not only for the health system, but also for 
future employers, who can expect lower rates of absenteeism at work. studies have shown 
that people with a low socioeconomic status are twice as likely to suffer from depression than 
the average person.66 if the mentoring program Balu und du demonstrably helps children devel-
op mental stability in a way that is on par with the average population, then the cost savings 
can also be monetized. in the current analysis, only the estimated healthcare savings were 
quantified and monetized. the impact on the labor market (sick leave, etc.) was excluded.67

66 psychotherapeutenkammer nrW: Zahlen & fakten: depression.

67 the reasons for this are better job prospects, which have already been taken into account. 

calculation basis:

 1 the study estimated that the proportion of Mowglis who would suffer from depression 
had they not taken part in Balu und du would be twice that of the average population, 
since a lower socioeconomic status was assumed in these cases.68 

 1 the average proportion of the german population with depression was used as a basis 
(8.3%).69 average health costs for depression per person per year amount to 839.50 euros.70 
the value is low because a large number of people who suffer from this illness never get 
treatment. 

68 psychotherapeutenkammer nrW: Zahlen & fakten: depression.

69 ibid.

70 expressed in the euro value from 2014 and based on the costs from the year 2008, taking into account an inflation rate of 1.5%. cf. statistisches 
bundesamt: gesundheitsausgaben 2012 übersteigen 300 Milliarden euro.

rEaCH

mODeraTe ImPacT

for those concerned, the 
likelihood of becoming 

depressed decreases (for 
persons of low socioeconomic 

status) by 25%.

STrOnG ImPacT

for those concerned,
the likelihood of becoming 

depressed decreases (for
persons of low socioeconomic 

status) by 50%.

FeWer PeOPle aFFecTeD

5% of Mowglis are more mentally 
stable and do not suffer from 
depression, thanks to Balu und du.

mOre PeOPle aFFecTeD

8% of Mowglis are more mentally 
stable and do not suffer from 

depression, thanks to Balu und du.
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fig. 26

36,500 € 58,300 €

 72,900 € 116,700 €
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h e a lT h I e r  l I F e S T y l e S
savings to the health system after deducting deadweight and attribution

Balu und du is a primary prevention program (cf. chapter 1.2). it helps young participants build 
and lead healthier lifestyles from an early age. Multiple studies demonstrate that a more bal-
anced lifestyle leads to long-term, positive health outcomes in adolescence and young adult-
hood, including better nutrition, less consumption of tobacco and alcohol, and more exercise. 
this lowers the risk of heart disease, lung cancer, diabetes, and high blood pressure.71

71 Walter, J.: verhaltensprävention: ein Weg zur Kostendämpfung im gesundheitswesen?, 711–716.

calculation basis:

 1 the average health costs per person per year were estimated at 3,850 euros (based on 
expenses from the year 2012 with a 1.5% inflation rate). Once the Mowglis reach 60 years 
of age, the costs rise by about 50%.72 

 1 according to several sources, potential savings from preventive measures in the german 
healthcare system are between 25–30%.73 

 1 the savings were calculated starting at the age of 40, since most chronic illnesses occur 
from this point onwards.74 as with all areas of impact, the monetary values were taken 
into account up to the age of 67.

72 statistisches bundesamt: gesundheitsausgaben 2012 übersteigen 300 Milliarden euro.

73 fietz, M.: Koalition will Übergewicht den Kampf ansagen; deutsche gesellschaft für Zahn-, Mund- und Kieferheilkunde (dgZMK) e. v.: falsche 
versorgung und Mangel an prävention belasten das gesundheitswesen jährlich mit Milliardensummen.

74 sommer, K.: lungenkrebs – eine immer häufiger vorkommende Krebserkrankung; levecke, b.: diabetes typ 2 ohne Medikamente behandeln; 
deutsches grünes Kreuz (dgK) e. v.: bluthochdruck im alter

rEaCH

mODeraTe ImPacT

as a result of the program, 
Mowglis pay more attention 

to their health — which 
contributes to a 25% reduction 

in health costs. 

STrOnG ImPacT

as a result of the program, 
Mowglis pay more attention to 

their health —  
which contributes to a 30% 

reduction in health costs.

FeWer PeOPle aFFecTeD

1% of Mowglis live healthier lifestyles as a 
result of taking part in Balu und du.

mOre PeOPle aFFecTeD

2% of Mowglis live healthier lifestyles  
as a result of taking part in Balu und du.
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fig. 27

C a LC u L aT I N g  T H E  a D D E D  S O C I E Ta L  Va Lu E

59,500 € 119,100 €

 71,500 € 142,900 €



45S R O I  A n A ly S I S  O f  t h e  B a lu  u n d  d u  M e n tO R I n g  P R O g R A M

F e e l I n G S  O F  lO S S 
additional costs for Mowglis or their parents after deducting deadweight and attribution

the single negative outcome that was observed in the Mowgli parent reports75 was a feeling of 
loss that can occur among the child participants. the cause of this can be attributed to the pro-
gram coming to an end, or a baloo terminating the companionship prior to the end of the pro-
gram’s official duration. even an unreliable mentor who cancels meetings on short notice can 
trigger these kinds of feelings. While scientific evaluations of Balu und du have not determined 
any acute feelings of loss as a result of the program coming to an end, they have been factored 
into this srOi analysis in the form of counseling sessions with a psychotherapist — especially 
since similar studies on mentoring programs have encountered this phenomenon.76

75 Weniger, c.: Kompetenzen und Wohlbefinden langfristig stärken: Zur nachhaltigkeit des Mentorenprogrammes „balu und du“ im spiegel von 
lehrerurteilen, 12.

76 tierney, J. und grossmann, J.: Making a difference – an impact study of big brothers big sisters, 30.

calculation basis:

 1 the cost of psychological counseling sessions was used as a monetary approximation of 
value (determined at 75 euros per session).77 in most cases, it was assumed that these 
costs are not covered by health insurers and therefore must be taken on by Mowglis’ 
parents. 

 1 such feelings of disappointment tend to appear for only a short amount of time, thus the 
calculation here has been made for no longer than one year.

77 this is in line with the average cost of a 45–50-minute session with a psychotherapist in the year 2013.

rEaCH

STrOnG ImPacT

heightened feelings of loss:  
the program can only 

moderately make up for the 
negative effects.

Max. four sessions with a 
psychotherapist.

mODeraTe ImPacT

mild feelings of loss:  
the program can make up for 

the negative effects.
Max. two sessions with a 

psychotherapist.

mOre PeOPle aFFecTeD by  
The neGaTIVe eFFecT

2% of Mowglis experience feelings  
of loss and require counseling.

FeWer PeOPle aFFecTeD by  
The neGaTIVe eFFecT

1% of Mowglis experience feelings  
of loss and require counseling.
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fig. 28

– 4,400 € – 2,200 €

– 2,200 € – 1,100 €
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the impact value chain in fig. 14 illustrates how the 
path of a baloo can change. baloos also experience 
positive and, to a lesser extent, negative changes 
after participating in Balu und du (cf. fig. 29). however, 
many of the projected effects are hard to estimate and 
therefore difficult to monetize. One example of this is 
the assumption that former baloos will become better 
educators, caregivers, or teachers. these kinds of 
changes are also influenced by other experiences with 
children (e.g. internships or babysitting). the same is 
true of the influence on parental care. to date, no eval-
uations have thoroughly examined the Balu und du 
program for its potential impacts on baloos’ future 
teaching and parenting abilities. for this reason, these 
effects were excluded from the srOi calculation. 

studies have shown that volunteering can positively 
influence a mentor’s physical and mental state.78 how-
ever, no such study has been done with former Balu 
und du mentors. since potential savings to the health 
system would have been projected on a hypothetical 
basis, it was considered more prudent not to reflect 
this potentially positive effect in the srOi analysis. 

as a result, only two relevant areas of impact were 
considered in the srOi calculation for the baloo 
stakeholder group: the increased civic engagement of 
the baloos, which was also documented in the long-
term study on the sustained impact of Balu und du,79 
and the emotional involvement or negative effect of 
ending the mentoring relationship (comparable to the 
Mowglis’ development).

78 die Welt online: Wer anderen selbstlos hilft, hält sein herz gesund.

79 bartl, h. et al.: studie zur nachhaltigkeit der Wirkung des Mentorenprogramms „balu 
und du“.

fig. 29 The baloo path

3.7 Calculating the added societal value that 
results from Baloos’ participation 

a F T e r Wa r D S
18–67 years

m e n T O r I n G
17–30 years

the baloo is already  
studying or is in  

the final year(s) of  
secondary school 

 1 often remains in contact with the 
former Mowgli six months or more 
beyond the end of the program 

 1 continues to volunteer frequently  1 society benefits from their voluntary 
work 

 1 is happier 

 1 is therefore less vulnerable to illness

 1 is healthier overall, which cuts health costs 

 1 as a young teacher, is better able to deal with 
children — particularly with the “difficult” cases that 
require a lot of attention

 1 as a teacher, has a positive educational influence on the 
many students they teach

better mental well-being and physical health

better educational and teaching abilities (for future teachers)

more civic engagement

feelings of loss

 1 feelings of loss after the Mowgli 
quits the program prematurely or 
the program ends

 1 has learned how to motivate and inspire children  1 encourages informal learning among own children through 
numerous activities and interaction with other people

better parental care

n O T  m O n e T I Z e D

n O T  m O n e T I Z e D

n O T  m O n e T I Z e D

C a LC u L aT I N g  T H E  a D D E D  S O C I E Ta L  Va Lu E



47S R O I  A n A ly S I S  O f  t h e  B a lu  u n d  d u  M e n tO R I n g  P R O g R A M

m O r e  c I V I c  e n G a G e m e n T
added societal value after deducting deadweight and attribution

for adult mentors, participating in Balu und du generally contributes to volunteer involve-
ment throughout their lives. the 2012 study on the sustained impact of the program demon-
strated that more than 50% of baloos maintain a relationship with their Mowgli even six 
months after the completion of the program.80 the authors of the study tried to contact all 
baloos who have been involved since 2002. 20% of those who had taken part in the program 
a decade earlier responded to the authors’ questions. this alone is evidence of a high level 
of commitment. some of the former baloos have since set up new Balu und du program 
locations, work for Balu und du voluntarily as location coordinators, or work in the cologne 
office. nonetheless, the positive effect on baloos was conservatively estimated. 

80 ibid., 5.

calculation basis:

 1 an honorary rate of 8 euros per hour was also applied here.81 the effect was only consid-
ered until baloos reach the official retirement age of 67 (up to 2061), even though many 
people spend more time volunteering throughout retirement.

 1 Once again, a drop-off factor reduces the effect of the program on voluntary commitment 
over five-year increments from 2023 onwards (100% down to 30% in year 2061).

81 Klie, t. et al.: untersuchung zur Monetarisierung von ehrenamt und bürgerschaftlichem engagement in baden-Württemberg, 45.

rEaCH

mODeraTe ImPacT

baloos demonstrate the exact 
same amount of voluntary 

work as the average citizen in 
germany (in hours per week).

STrOnG ImPacT

baloos demonstrate 10% 
more voluntary work than the 
average citizen in germany (in 

hours per week).

FeWer PeOPle aFFecTeD

in comparison to average figures, an 
additional 5% of baloos volunteer as 
a result of their mentoring experience 
with Balu und du.

mOre PeOPle aFFecTeD

in comparison to average figures, an 
additional 8% of baloos volunteer as 

a result of their mentoring experience 
with Balu und du.
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fig. 30

919,800 € 1,471,600 €

1,011,700 € 1,618,800 €
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F e e l I n G S  O F  lO S S
additional costs for baloos or their parents after deducting deadweight and attribution

dealing with a child from a difficult family situation can become a burden for the mentor. 
the weekly seminars offered throughout the mentoring year are designed to help baloos 
process these feelings. this is why baloos continue to be invited to the support sessions if 
they are still meeting up with their Mowgli after the program has ended. any costs incurred 
continue to be reimbursed (within the budgetary limit set at 10 euros per month) and baloos 
continue to be insured via Balu und du. however, there are less positive cases that some 
mentors may need to face — more specifically, cases where the elementary school child in 
question does not want to maintain contact. as a result, baloos can experience feelings of 
disappointment and loss. While none of these negative feelings have been officially evaluat-
ed in a study of the program, they were brought up anecdotally by the baloos, which is why 
this outcome has been included in the calculation. 

calculation basis:

 1 as with the Mowglis, the counseling sessions represent the monetary approximation of 
the cost of feelings of loss. 

 1 in this instance, it has also been assumed that the costs are not covered by health insur-
ers and are therefore taken on by baloos. 

 1 as with the Mowglis, the costs were calculated based on the cost of an average therapy 
session (75 euros per session for the 12-month period following the completion of the 
program.82

82 this is in line with the average cost of a 45–50-minute session with a psychotherapist in the year 2013.

rEaCH

STrOnG ImPacT

heightened feelings of loss:  
the program can only 

moderately make up for the 
negative effects.

Max. three sessions with a
psychotherapist.

mODeraTe ImPacT

mild feelings of loss:  
the program can make up for 

the negative effects.
Max. one session with a

psychotherapist.

mOre PeOPle aFFecTeD 
by The neGaTIVe eFFecT

1,5% of baloos  
experience feelings of loss 
and require counseling. 

FeWer PeOPle aFFecTeD 
by The neGaTIVe eFFecT

0,5% of baloos  
experience feelings of loss 

and require counseling. 
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fig. 31

C a LC u L aT I N g  T H E  a D D E D  S O C I E Ta L  Va Lu E

– 2,500 € – 800 €

– 800 € – 300 €
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fewer addiction problems

lower risk of depression

healthier lifestyles

fewer Mowglis in the 
school-to-work  

transition system

More net income

higher tax revenue

fewer unemployment 
benefit (alg ii) claims and 

social security expenses

fig. 32 Summary: The added societal value of Balu und Du

h I G h e r  l e V e l  O F  e D U c aT I O n  a n D  
b e T T e r  J O b  P r O S P e c T S

m O r e  c I V I c  e n G a G e m e n T

b e T T e r  m e n Ta l  a n D  
P h y S I c a l  h e a lT h

F e e l I n G S  O F  lO S S
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Investments  
in the  

Balu und Du 
Mentoring 

Program

all investments in the program are considered in 
this section. this includes direct, as well as indirect 

and non-cash investments. 
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4.1 Direct investments83 

83 the cost analysis refers to direct and indirect costs of Balu und du e.V. and the net-
work partners in the business year 2012. they were set using a 1.5% rate of inflation 
and projected in the 2014 euro value. 

Balu und du is an efficient program; it operates in more 
than 60 locations on a small annual budget and has 
around 750 baloo/Mowgli pairs.

in 2012, 738,600 euros were invested in the program. 
this breaks down to about 1,000 euros per pair, which 
includes all costs incurred to support baloos during 
weekly seminars, coordination costs at each location, 
costs from the head office in cologne, as well as event 
expenses (such as the farewell ceremonies at the end of 
the program). 

in total, the non-profit association costs from 2012 
amounted to 209,000 euros. that same year, the 
costs of network partners in each location amounted 
to 529,600 euros. Most of the costs are attributable 
to staff and are treated as direct investments into 
the Balu und du program. around 8,825 euros were 
required for direct investments per location in order to 
be able to carry out the program for a year. 

4.2 Indirect and  
non-cash investments83 

been incurred by the institution even without partic-
ipating in the mentoring program and are therefore 
treated as indirect investments. for example, teachers 
allocate approximately two hours of their time per 
week to the program and staff members at partner 
organizations spend a number of weekly hours on 
the program. Without Balu und du, these hours would 
simply be reassigned to other tasks. Other indirect 
investments include the cost of the seminar and event 
rooms and offices that are used for Balu und du — all of 
which already exist. 

in 2012, these indirect investments amounted to 
569,000 euros.

the program only requires a small number of direct 
financial investments. this comes down to Balu und du 
being able to fall back on numerous resources including:

Investments that arise even without Balu und Du 
(indirect investments)
for the educational institutions and non-profit orga-
nizations that support Balu und du, staff members 
(particularly each location coordinator) who dedicate 
their time to the program must be paid. Balu und du is, 
however, part of the regular curriculum at many sec-
ondary schools, vocational schools and universities, 
where staff undertake the program implementation 
and organization during regular work time. as a result, 
these staff costs count as expenses that would have 

fig. 33 Direct investments in 2012

I N V E S T m E N T S

aSSOCIaTION  
(Balu und du e.V.) LOCaTIONS
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public relations
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Other
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Office in cologne 
support in Osnabrück

TOTaL
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529,600 €209,000 €
196,900 €
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4.3 The Balu und Du leverage effect 
this means that one euro directly invested in 
Balu und du actually translates into an additional 1.58 
euros flowing into the program (0.77 euros are indirect 
and 0.81 euros are non-cash investments). therefore, 
each euro donated yields 2.58 euros — a significant 
leverage effect!

fig. 34 The Balu und Du leverage effect

Voluntary/unpaid services  
(non-cash investments)
the mentoring program’s efficiency is largely attrib-
utable to the many voluntary hours that the baloos 
dedicate to the Mowglis. if a monetary value were to be 
assigned to this time (e.g. 8 euros per hour – a common 
hourly pay rate for childcare), the resulting sum would 
be around 528,100 euros.84 in addition, elementary 
school teachers put in unpaid overtime outside of their 
regular teaching schedules to recruit Mowglis and 
convince parents that their children should participate. 
this happens via telephone conversations and face-to-
face discussions, which primarily take place in the eve-
ning. likewise, the coordinators at Balu und du e.V. and 
the individual locations often spend unpaid time 

84 in the case of baloos who took part in the program to obtain a certificate as part of 
their studies, only the time spent with the Mowglis was factored in, as the hours 
spent in seminars and updating their journals could have been put towards studying 
or other learning opportunities.

helping develop the program or organize events. all of 
this voluntarily invested time adds up to 58,400 euros 
(based on an hourly rate of 8 euros). equipment and 
materials, such as games or learning material, are also 
donated to support the association. in 2012, these 
donations totaled a value of 9,000 euros. all voluntary 
hours and days, together with the material donations, 
make up the non-cash investments. 

the value of non-cash investments generated by 
Balu und du amounted to an estimated 595,500 euros 
in 2012.

in 2012, direct investments totaling 738,600 euros 
resulted in an additional 569,000 euros in indirect 
investments made by educational institutions and 
non-profit organizations. additionally, there were 
595,500 euros in voluntary/unpaid services (non-cash 
investments). 
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Balu und Du’s 
Social Return on 

Investment 

to effectively assess the program,  
the added societal value is considered in relation  

to the investments. the social return on 
investment is the result of this comparison.  

the calculated srOi coefficient conveys the overall 
social returns that arise from one euro invested  

in the program.
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b a l O O S

m O W G l I S

tab. 3 The calculated added societal value per stakeholder 

the projected value added for each individual stakeholder can be summarized as follows: 

ScenarIO 1 ScenarIO 2 ScenarIO 3 ScenarIO 4

higher level of education and 
better job prospects

 
460,000 €

 
615,000 €

 
689,000 €

 
923,000 €

more civic engagement

 711,000 €  782,000 € 1,138,000 €  1,252,000 €

Feelings of loss  
after the program ends – 4,400 €  – 2,200 € – 2,200 €  – 1,100 €

t O t a l

1,166,600 € 1,394,800 €  1,824,800 € 2,173,900 €

ScenarIO 1 ScenarIO 2 ScenarIO 3 ScenarIO 4

more civic engagement

920,000 €  1,012,000 €  1,472,000 €  1,619,000 €

Feelings of loss  
after the program ends  – 2,500 €  – 800 € – 800 €  – 300 €

t O t a l

 917,500 €  1,011,200 €  1,471,200 € 1,618,700 € 

T H E  S O C I a L  r E T u r N  O N  I N V E S T m E N T



57s r O i  a n a lY s i s  O f  t h e  B a lu  u n d  d u  M e n tO r i n g  p r O g r a M

ScenarIO 1 ScenarIO 2 ScenarIO 3 ScenarIO 4

savings resulting from fewer  
former mowglis in the school-to-
work transition system  11,000 €  15,000 €  17,000 €  23,000 €

savings resulting from lower rates 
of unemployment among former 
mowglis 

 319,000 €  417,000 €  478,000 € 625,000 €

More tax revenues resulting 
from the former mowglis’ higher 
incomes 

 631,000 €  845,000 €  947,000 €  1,267,000 €

savings resulting from better  
mental and physical health of 
former mowglis  100,000 €  150,000 €  183,000 €  268,000 €

t O t a l

 1,061,000 €  1,427,000 €  1,625,000 €  2,183,000 €

P U b l I c  S e c T O r

tab. 4 The added societal value per impact driver

ScenarIO 1 ScenarIO 2 ScenarIO 3 ScenarIO 4

EDuCaTION
the positive impact of the program on 
mowglis regarding school, vocational 
training and occupation 

1,421,000 € 1,892,000 € 2,131,000 €  2,838,000 €

VOLuNTary WOrK the positive impact of the program on 
mowgli and baloos’ civic engagement 

 1,631,000 € 1,794,00 2,610,000 €

 

2,871,000 €

HEaLTH the positive impact of the program on 
mowglis’ mental and physical health 

100,000 €  150,000 €  183,000 €  268,000 €

FEELINgS OF LOSS

negative impact on mowglis and 
baloos due to one member of the pair 
quitting during the program, or due to 
the program ending  – 6,900 € – 3,000 €  – 3,000 €  – 1,400 €
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the calculated added societal value based on the four scenarios is between 3.1 and 6 million euros.

each euro that was invested in Balu und du during 2012 is estimated to yield a social return on invest-
ment between 4.25 and 8.08 euros for the stakeholders (Mowglis, baloos, public sector, society) until 
the year 2071.85 

the coefficient varies depending on whether the effect (intensity) of the impact is more or less intense. 
the proportion of participants (reach) who are affected by whether the program is bigger or smaller 
also varies. 

85 estimated euro value from 2014.

tab. 5  Total value added from the Balu und Du program

the completion of the srOi analysis serves as the basis for calculating the srOi coefficient, which results from the added 
societal value being compared to the direct investments: 

S c e n a r I O  1 S c e n a r I O  2 S c e n a r I O  3 S c e n a r I O  4

3,145,100 € 3,833,000 € 4,921,000 € 5,975,600 €

tab. 6 calculating the SrOI coefficient

S c e n a r I O  1 S c e n a r I O  2 S c e n a r I O  3 S c e n a r I O  4

aDDED  
SOCIETaL 

VaLuE
 3,145,100 €  3,833,000 €  4,921,000 €  5,975,600 €

DIrECT  
INVESTmENTS  740,000 €  740,000 €  740,000 €  740,000 €

= = = =

4.25 5.18 6.66 8.08

T H E  S O C I a L  r E T u r N  O N  I N V E S T m E N T
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in srOi analyses, it is common to calculate a social return 
on investment from an overall societal perspective, which 
means taking into account all actual costs incurred. for the 
Balu und du calculation, this means estimating which social 
return on investment would occur if Balu und du were to 
cover all costs (i.e. if there was no significant leverage effect 
through the connection to schools and universities). 

in order to calculate this, all indirect investments that 
would have occurred even without the program would need 
to be added, which includes staff costs of teachers who 
dedicate part of their working week to the program, as well 
as the value of equipment (particularly meeting rooms and 
facilities) that are used by Balu und du. the costs amount 

to an additional 569,000 euros, meaning that the total 
investment of 1,307,600 euros would be required. factoring in 
these indirect investments, the social return on investment 
lies between 2.39 and 4.54 euros for every euro invested. 
these values speak to the high impact of the program. 

still, it is clear that the leverage effect resulting from the 
clever use of outside resources and incorporation of the 
program at schools and universities leads to a distinctly 
higher social return on investment. not only does this once 
again underscore the effectiveness of Balu und du, it also 
highlights the potential of using outside resources deftly in 
order to increase efficiency. 

Factoring in the indirect investments

alternative scenario

Conclusion:  
Every euro invested in the Balu und Du program today 
returns at least 4.25 euros87 — in other words, a social return 
on investment of at least 425%. 

87 2014 euro value.

fig. 35 Distribution of the added societal value per impact driver86 

86 average of the four scenarios.

VOLuNTary 
WOrK 

50%
HEaLTH 

4%

EDuCaTION 

46%
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1 Balu und Du should be supported.
increasing support for Balu und du would allow this 
very successful mentoring program to expand. each 
additional Balu und du operation would result in long-
term added value for elementary school children, young 
adults, communities, and the respective german states. 
at the same time, additional funds would help secure 
additional indirect and non-cash services and efforts for 
the program, since every donation made to Balu und du 
has a strong leverage effect (each euro donated gener-
ates a further 1.58 euros in additional indirect invest-
ments and non-cash services). 

2 Prevention programs pay off.
supporting prevention programs is highly valuable, 
because they deliver an especially secure and high 
social return on investment. programs that start 
during childhood can shape a child’s entire life and 
have an enormous influence on social coexistence. the 
program Balu und du generates a high added societal 
value, because it can have a positive impact over the 
entire course of a participant’s life. One euro invested 
early on results, long-term, in rich, deep returns. With 
this comes the consideration of whether, in principle, 
more public and private funds should flow into preven-
tive measures.

Outlook
What are the long-term overall benefits to society that 
result from one euro being invested in Balu und du? 
this was the question put forward at beginning of 
the study and, following the srOi analysis, it can now 
be answered. every euro invested in the mentoring 
program has the potential to generate an added value 
between 4.25 and 8.08 euros88 for relevant stakehold-
ers (the children being cared for, mentors, the public 
sector, and society). 

this answer begs the question: so what? What conclu-
sions can be drawn from this regarding the funding 
of social measures and non-profit programs in the 
future? 

88 2014 euro value.

a u S B L I C K
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3 The impact of social programs can be monetized.
in germany, there are countless publications and 
studies on social sector costs and public expendi-
ture, as well as a rich array of statistical data that 
can be used to estimate the monetary value of social 
impacts. an srOi analysis enables this process. this 
study aims to show how social returns on investment 
can be estimated in the future. however, monetary 
estimates of future social programs are always based 
on assumptions using past evidence. the more often a 
program is evaluated (this is the case for Balu und du), 
the stronger this evidence is. 

4 monetization creates a better platform for 
decision-making.
transparency on the impact of a program in relation to 
investments made can promote trust. Monetization 
helps make the direct comparison between the value 
of investments and the value of societal impact. this 
helps funding bodies and investors make the best 
decisions regarding the use of their funds and can help 
them better understand the impact of non-profit pro-
grams. Monetization is able to demonstrate that even 
limited financial subsidies can often yield remarkable 
results. 
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tab. 7 Short-term effects for mowglis

Short-term 
effects

research  
object effect/size: short-term effects Source: short-term effects

Individual 
attention

Balu und du
Mowglis met with baloos on average 2 hours × 30 
meet-ups in the year 2012 = 60 hours of 1:1 attention 
per Mowgli (p. 12)

balu und du (2012): Jahresbericht 2012. 27 pages.

Balu und du
Most pairs stayed together for the whole year. there 
was an 11.1% withdrawal rate for the Balu und du 
mentoring program. (p. 192)

h. Müller-Kohlenberg (2012): My home is my castle – Wel-
che Zugangswege gibt es zu benachteiligten familien? 
in: forschung und praxis der gesundheitsförderung. 
vol. 41: gesund aufwachsen in Kita, schule, familie 
und Quartier. nutzen und praxis verhaltens- und ver-
hältnisbezogener prävention. Knp conference on May 
18–19, 2011 in bonn. cologne: federal centre for health 
education (bZga), p. 191–201.

Positive 
experiences 
and more 
enjoyment of 
life

Balu und du

“die drei schülerinnen meiner Klasse …, die bis jetzt 
einen ‘balu’ hatten, sind sehr glücklich …” (“the three 
female students in my class … who have had a baloo 
until now are very happy …”) (p. 196)

interviews with teachers, emails from teachers, cited 
in: h. Müller-Kohlenberg (2012): My home is my castle 
– Welche Zugangswege gibt es zu benachteiligten 
familien? in: forschung und praxis der gesundheits-
förderung. vol. 41: gesund aufwachsen in Kita, schule, 
familie und Quartier. nutzen und praxis verhaltens- und 
verhältnisbezogener prävention. Knp conference on 
May 18–19, 2011 in bonn. cologne: federal centre for 
health education (bzga), p. 191–201.

Balu und du

“er/sie hat eine fröhliche grundstimmung” (“he/she 
has a happy temperament”), effect strength (cohens 
d =) 0.55 (control group 0.04). effect rating: medium. 
but also: “Zu beginn des projekts verzeichneten die 
lehrerinnen eine leicht negative grundstimmung.“  
(“at the beginning of the project, the teachers regis-
tered a slightly negative temperament.”) (p. 13)

h. Müller-Kohlenberg (2008): entwicklungsorientierte 
prävention von devianz im Jugendalter: das Mento-
renprojekt „balu und du“. in: bundesministerium des 
innern (ed.): theorie und praxis gesellschaftlichen 
Zusammenhalts. texte zur inneren sicherheit, gesell-
schaftlicher Zusammenhalt.

Balu und du

Observations made by 27 parents about changes in 
their child: the fourth highest entry made by the par-
ents was: “sie (die Moglis) werden fröhlicher.” (“they 
(the Mowglis) became happier.”) (p. 15) 

h. bartl, s. drexler, c. Weniger, h. Müller-Kohlenberg 
(2012): studie zur nachhaltigkeit der Wirkung des 
Mentorenprogramms „balu und du“. Osnabrück.

Insight into 
new ways of 
life

Balu und du

“durch besuche der ‘Moglis’ in der Wg des ‘balus’ 
oder im studentenwohnheim lernen die Kinder man-
chmal eine neue lebenswelt kennen. begegnungen 
mit anderen kulturellen Milieus lassen die besonder-
heit – vielleicht auch begrenztheit – des eigenen 
settings erkennen.” 
(“by visiting the baloos’ apartment or student 
residence, the Mowglis sometimes get to learn about 
new ways of life. encounters with other cultural mi-
lieus indicate the specific (sometimes limited) nature 
of a person’s own setting.”) (p. 197)

h. bartl, s. drexler, c. Weniger, h. Müller-Kohlenberg 
(2012): studie zur nachhaltigkeit der Wirkung des 
Mentorenprogramms „balu und du“. Osnabrück.

New 
friendship(s)

Balu und du

the relationship between a Mowgli and baloo often 
still exists after the program has come to an end. 
this can be viewed as evidence of a real friendship. 
40% of the cohorts 1–12 had contact for six months 
or longer after the program finished, while 54% of 
the cohorts 13–20 had contact for six months or 
longer after the program finished. (p. 6)

assessment of journal entries according to h. Mül-
ler-Kohlenberg (2012): My home is my castle – Welche 
Zugangswege gibt es zu benachteiligten familien? in: 
forschung und praxis der gesundheitsförderung. vol. 41: 
gesund aufwachsen in Kita, schule, familie und Quar-
tier. nutzen und praxis verhaltens- und verhältnisbezo-
gener prävention. Knp conference on May 18–19, 2011 
in bonn. cologne: federal centre for health education 
(bzga), p. 191–201.

More physical 
exercise

Balu und du

the baloos’ journals show that the “entwicklung 
motorischer Kompetenzen” (“development of motor 
skills”) in Mowglis is an important effect of the 
program (approx. 95 mentions). (p. 60) 

h. bartl, s. drexler, c. Weniger, h. Müller-Kohlenberg 
(2012): studie zur nachhaltigkeit der Wirkung des 
Mentorenprogramms „balu und du“. Osnabrück.

 Evidence of the effects and impacts for 
Mowglis and Baloos 

a P P E N D I x
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tab. 8 medium-term effects for mowglis

medium-term 
effects

research object effect/size: medium-term effects Source: medium-term effects

A more 
realistic self-
assessment

Balu und du

table 3. realistic self-assessment
“child appraises his/her athletic ability realistically”: 
low progress overall (net effect size: total group 
0.27); within extreme group: high progress (net effect 
size: 0.92) (p. 115)

h. Müller-Kohlenberg, s. drexler (2013): balu und du 
(“baloo and You”) – a Mentoring program: conception 
and evaluation results. in: M. s. shaughnessy (ed.): 
Mentoring: practices, potential challenges and bene-
fits. new York, p. 107–123.

Balu und du

“vergleiche der Mittelwerte von 37 schülerinnen und 
schülern zwischen drei erhebungszeitpunkten (zu 
projektbeginn, zu projektende und etwa zwei Jahre 
nach abschluss des projektes) lassen auf stabile 
veränderungen schließen. insbesondere der effekt 
einer realistischeren einschätzung der eigenen 
sportlichen leistung bleibt über einen Zeitraum von 
21–27 Monaten nach projektende bestehen.”
(“comparisons of the mean values of 37 students 
between three survey periods (at the beginning of the 
project, at the end of the project, and about two years 
after the completion of the project) suggest stable 
changes. in particular, the effect of a more realistic 
assessment of their own athletic performance persists 
over a timeframe of 21–27 months after the comple-
tion of the project.”) (p. ii)

c. Weniger (2013): Kompetenzen und Wohlbefinden 
langfristig stärken: Zur nachhaltigkeit des Mento-
renprogrammes „balu und du“ im spiegel von lehre-
rurteilen. diploma thesis, institut für psychologie, 
university of Osnabrück.

Balu und du

assessment of 37 children by a teacher on a 5-step 
scale: did the child generally assess his/her athletic 
performance in a realistic way?  
t1: 3.1389 to t3: 3.7027. (p. 20)

h. bartl, s. drexler, c. Weniger, h. Müller-Kohlenberg 
(2012): studie zur nachhaltigkeit der Wirkung des 
Mentorenprogramms „balu und du“. Osnabrück.

Positive 
attitude 
towards 
their own 
performance

Balu und du
“er/sie kann Kritik annehmen” (“he/she can accept 
criticism”), effect strength (cohens d =) 0.65 (control 
group 0.37). effect rating: medium. n=102/51. (p. 253)

h. Müller-Kohlenberg (2008): entwicklungsorientierte 
prävention von devianz im Jugendalter: das Mento-
renprojekt „balu und du“. in: bundesministerium des 
innern (ed.): theorie und praxis gesellschaftlichen 
Zusammenhalts. texte zur inneren sicherheit, gesell-
schaftlicher Zusammenhalt 2008.

Balu und du

Observations made by 27 parents about changes 
in their child. the Mowglis exhibit the following 
changes (in order of frequency of response): they 
become more independent, self-assured and self-
aware. (p. 15)

h. bartl, s. drexler, c. Weniger, h. Müller-Kohlenberg 
(2012): studie zur nachhaltigkeit der Wirkung des 
Mentorenprogramms „balu und du“. Osnabrück.

Balu und du
assessment of 37 children by a teacher on a 5-step 
scale: Was the child unsure when taking on new 
tasks? t1: 3.6897 to t3: 3.2162. (p. 20)

Positive 
behaviors 
(tolerance, 
respect)

Balu und du

“er/sie zeigt Kommunikationsfreude verbaler art” 
(“he/she shows likes to communicate verbally”), ef-
fect strength (cohens d =) 0.92 (control group 0.24). 
effect rating: high. n=102/51. (p. 253)
“er/sie ist beim spielen in der pause gut integriert” 
(“he/she plays well with others during breaks”), ef-
fect strength (cohens d =) 0.90 (control group 0.74). 
effect rating: high.
“im hinblick auf eine pos. weitere entwicklung darf 
die integration in der Kindergruppe als wichtiges 
signal gelten” (“integration in the children’s group 
can be viewed as an important sign with regards to 
pos. further development”), n=102/51. (p. 253)

h. Müller-Kohlenberg (2008): entwicklungsorientierte 
prävention von devianz im Jugendalter: das Mento-
renprojekt „balu und du“. in: bundesministerium des 
innern (ed.): theorie und praxis gesellschaftlichen 
Zusammenhalts.texte zur inneren sicherheit, gesell-
schaftlicher Zusammenhalt.

Balu und du

Observations made by 27 parents about changes in 
their child. the Mowglis exhibit the following chang-
es (in order of frequency of response): they become 
more open. (p. 15)

h. bartl, s. drexler, c. Weniger, h. Müller-Kohlenberg 
(2012): studie zur nachhaltigkeit der Wirkung des 
Mentorenprogramm „balu und du“. Osnabrück.

Balu und du

comparison of the effect strength between the 
intervention group (ig) (n=51) and the control group 
2 (cg) (n=36): “er/sie ist hilfsbereit gegenüber anderen 
schülerinnen” (“he/she is helpful to other students”): 
ig: 0.41/cg: 0.02
“er/sie zeigt Kommunikationsfreude verbaler art” 
(“he/she likes to communicate verbally”): ig: 0.92/cg: 
-0.1. (p. 35)

M. schlüter, h. Müller-Kohlenberg (2010): feststellung 
der Wirksamkeit von präventionsmaßnahmen am 
beispiel des Mentorenprogramms „balu und du“: 
effektstärken, netto-effektstärken und die funktion 
von Kontrollgruppen. in: stiftung deutsches forum 
für Kriminalprävention (ed.): forum kriminalpräventi-
on. 3/2010, p. 34–36.

Balu und du

during the project timeframe, socially accepted be-
havior increases (better social adjustment at home, 
at school, and during recreational time — recreation-
al time is significant); aggressive behavior decreases 
(social problems decrease at home, at school, and 
during recreational time — recreational time is 
significantly high) – graphic 1, eas test results, n=34. 
(p. 34)

d. esch, M. szczesny, h. Müller-Kohlenberg (2005): 
„balu und du“. ein präventionsprogramm zur 
vermeidung von devianz, aggression und gewalt im 
Jugendalter. in: festschrift anlässlich der verleihung 
des deutschen förderpreises Kriminalprävention 
2005. schriftenreihe der polizei-führungsakademie, 
4/2005, p. 21–51.
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medium-term 
effects

research object effect/size: medium-term effects Source: medium-term effects

Insights into 
unfamiliar 
worlds and 
people

Balu und du

results of the OsKar scaling for teachers, n=51: “er/
sie hat vielfältige alltagskompetenzen” (“he/she has 
diverse competencies for everyday life”): effect: 0.44 
(cohens d).
graphic 9: code frequencies in baloos’ journals with 
regard to informal learning: “verständnis für natur-
phänomene” (“understanding of natural phenome-
na”) = approx. 75 mentions. (p. 58, 60)

d. esch, M. szczesny, h. Müller-Kohlenberg (2006): 
„balu und du“. ein präventionsprogramm in: gesicht 
zeigen! aktion weltoffenes deutschland e. v. (ed.): 
netzwerken – gewusst wie. dokumentation der 
fachtagung. berlin, p. 51–64.

Interest, 
motivation, 
and 
willingness to 
learn

Balu und du

“er/sie beteiligt sich rege im unterricht” (“he/she 
is actively involved in lessons”), effect strength 
(cohens d =) 0.50 (control group 0.09). effect rating: 
medium. “der Wert nach einem Jahr projektzeit 
entspricht dem durchschnitt aller schüler der 
Klasse” (“the value after one year of project time cor-
responds to the average of all students in the class”), 
n=102/51. (p. 253)

h. Müller-Kohlenberg (2008): entwicklungsorientierte 
prävention von devianz im Jugendalter: das Mento-
renprojekt „balu und du“. in: bundesministerium des 
innern (hrsg.): theorie und praxis gesellschaftlichen 
Zusammenhalts. texte zur inneren sicherheit, gesell-
schaftlicher Zusammenhalt.

Balu und du

table 2. Motivation and participation (p. 114) 
“child was motivated to learn”: low progress overall 
(net effect size: total group 0.43); within extreme 
group: high progress (net effect size: 0.86)
“child took part in class”: low progress overall (net 
effect size: total group 0.26); within extreme group: 
moderate progress (net effect size: 0.70)
table 4. ability to concentrate (p. 116) 
“Willingness of the child to make an effort”: low 
progress overall (net effect size: total group 0.14); 
within extreme group: high progress (net effect size: 
0.87)

h. Müller-Kohlenberg, s. drexler (2013): balu und du 
(“baloo and You”) – a Mentoring program: conception 
and evaluation results. in: M. s. shaughnessy (ed.): 
Mentoring: practices, potential challenges and bene-
fits. new York, p. 107–123.

Balu und du

comparisons of the mean values of 37 students 
between three survey periods (at the beginning of 
the project, at the end of the project, and about two 
years after the completion of the project) suggest 
stable changes. there are also indications that 
the increased motivation to learn resulting from 
the project, as well as the growing participation in 
lessons, will persist in the long term. (p. ii)

c. Weniger (2013): Kompetenzen und Wohlbefinden 
langfristig stärken: Zur nachhaltigkeit des Mento-
renprogrammes „balu und du“ im spiegel von lehre-
rurteilen. diploma thesis, institut für psychologie, 
university of Osnabrück

Balu und du

comparison of the effect strength between the 
intervention group (ig) (n=51) and the control group 
2 (cg) (n=36): 
“er/sie ist bereit, kleine extra-aufgaben zu über-
nehmen” (“he/she is willing to take on small extra 
tasks”): ig: 0.48/cg: 0.08. (p. 35)

M. schlüter, h. Müller-Kohlenberg (2010): feststellung 
der Wirksamkeit von präventionsmaßnahmen am 
beispiel des Mentorenprogramms „balu und du“: 
effektstärken, netto-effektstärken und die funktion 
von Kontrollgruppen. in: stiftung deutsches forum 
für Kriminalprävention (ed.): forum kriminalpräventi-
on. 3/2010, p. 34–36.

Experience 
with 
relationship 
building

Balu und du

“er/sie ist beim spielen in der pause gut integriert” 
(“he/she plays well with others during breaks”), ef-
fect strength (cohens d =) 0.90 (control group 0.74). 
effect rating: high. “im hinblick auf eine positive 
weitere entwicklung darf die integration in der Kin-
dergruppe als wichtiges signal gelten” (“integration 
in the children’s group is an important sign in regards 
to positive further development”), n=102/51. (p. 253)

h. Müller-Kohlenberg (2008): entwicklungsorientierte 
prävention von devianz im Jugendalter: das Mento-
renprojekt „balu und du“. in: bundesministerium des 
innern (hrsg.): theorie und praxis gesellschaftlichen 
Zusammenhalts. texte zur inneren sicherheit, gesell-
schaftlicher Zusammenhalt.

Balu und du

comparisons of the mean values of 37 students 
between three survey periods (at the beginning of 
the project, at the end of the project, and about two 
years after the completion of the project) suggest 
stable changes. in particular, the effect of increased 
joy in contact with other children persists over a 
period of 21–27 months after the project’s conclu-
sion. (p. ii)

c. Weniger (2013): Kompetenzen und Wohlbefinden 
langfristig stärken: Zur nachhaltigkeit des Mento-
renprogrammes „balu und du“ im spiegel von lehre-
rurteilen. diploma thesis, institut für psychologie, 
university of Osnabrück
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medium-term 
effects

research object effect/size: medium-term effects Source: medium-term effects

Physical and 
mental well-
being

Balu und du

table 5. health-related quality of life (Kidscreen) 
(p. 116)
“physical well-being”: low progress overall (net effect 
size: total group 0.16); within extreme group: very 
high progress (net effect size: 1.19)
“psychological well-being”: low progress overall (net 
effect size: total group 0.09); within extreme group: 
moderate progress (net effect size: 0.54)

h. Müller-Kohlenberg, s. drexler (2013): balu und du 
(“baloo and You”) – a Mentoring program: conception 
and evaluation results. in: M. s. shaughnessy (ed.): 
Mentoring: practices, potential challenges and bene-
fits. new York, p. 107–123.

Balu und du

comparisons of the mean values of 37 students 
between three survey periods (at the beginning of 
the project, at the end of the project, and about two 
years after the completion of the project) suggest 
stable changes. in particular, the effect of a better 
diet persists over a period of 21–27 months after the 
project’s conclusion and for general health the effect 
remains stable. (p. ii)

c. Weniger (2013): Kompetenzen und Wohlbefinden 
langfristig stärken: Zur nachhaltigkeit des Mento-
renprogrammes „balu und du“ im spiegel von lehre-
rurteilen. diploma thesis, institut für psychologie, 
university of Osnabrück

Balu und du
assessment of 37 children by a teacher on a 5-step 
scale: how would you describe the child’s health, 
generally? t1: 2.8378 to t3: 3.1667. (p. 18)

h. bartl, s. drexler, c. Weniger, h. Müller-Kohlenberg 
(2012): studie zur nachhaltigkeit der Wirkung des 
Mentorenprogramms „balu und du“. Osnabrück.

Feelings of 
loss after the 
program ends

Balu und du

parents who participated in a survey outlined a few 
“lows” of the program: “tiefen? höchstens, wenn 
balu nicht konnte, wenn er gesagt, nee, er ist jetzt 
krank …” (“lows? Mainly, when baloo was not able to 
meet, if he said no, he is sick right now …”) (p 14/117); 
“viel kurzfristige absagen der studentinnen!!” (“a lot 
of cancellations by the students at short notice!!”); 
“die Kinder fühlen sich dann verarscht, auf gut 
deutsch gesagt.” (“the children feel like they’re being 
screwed over.”) (p 16/187); “Mehr Zeit als eine stunde” 
(“More than one hour”) (p 17/16) – irritated: “ne, ne … 
das einzige, was ärgerlich is … nachdem das projekt 
zu ende war, war der Kontakt vorbei” (“no, no … the 
only irritating thing is … after the project ended, 
there was no more contact.”) (p 17/114) (p. 12)

c. Weniger (2013): Kompetenzen und Wohlbefinden 
langfristig stärken: Zur nachhaltigkeit des Mento-
renprogrammes „balu und du“ im spiegel von lehre-
rurteilen. diploma thesis, institut für psychologie, 
university of Osnabrück

external
should the relationship with the mentor deteriorate, 
these youth would be at risk of becoming significant-
ly more isolated from adult support. (p. 30)

J. p. tierney, J. b. grossman, n. l. resch (2000): Making 
a difference: an impact study of big brothers big 
sisters. philadelphia, 71 pages.

tab. 9 long-term effects for mowglis

long-term 
effects

research object effect/size: long-term effects Source: long-term effects

General 
information 
about the 
persistence 
of medium-
term 
outcomes 

Balu und du

comparisons of the mean values of 37 students 
between three survey periods (at the beginning of 
the project, at the end of the project, and about two 
years after the completion of the project) suggest 
stable changes. (p. ii)

c. Weniger (2013): Kompetenzen und Wohlbefinden 
langfristig stärken: Zur nachhaltigkeit des Mento-
renprogrammes „balu und du“ im spiegel von lehre-
rurteilen. diploma thesis, institut für psychologie, 
university of Osnabrück

Less stress

Balu und du

poor mentoring by baloos correlated with higher 
cortisol levels in Mowglis. 
“Obwohl es keine signifikanten Mittelwertsunter-
schiede des haarcortisols zu den beiden Messzeit-
punkten gab (n=20), wurden zwei beziehungs-
aspekte identifiziert, die einen signifikanten 
Zusammenhang mit der cortisolveränderung 
haben: nondirektives lenkungsverhalten (0,55) 
und unsichere reaktion in schwierigen situationen 
(0,45).” (“although there were no significant mean 
differences in hair cortisol (n = 20), two aspects of 
relationship, which show a significant correlation 
with the changes in cortisol levels, were identified: 
a nondirective style of control (r = 0.55) and an inse-
cure reaction in difficult situations (r = 0.45).”) (p. 1)

h. angermann, l. Ohlemann (2012): die Mentoringbe-
ziehung im präventionsprojekt „balu und du“: eine 
analyse des Zusammenhangs von inhaltsanalytisch 
erhobenen beziehungsaspekten mit der veränderung 
des cortisolspiegels der Mentees. research colloqui-
um about „balu und du“, Osnabrück, not published.

Balu und du
Observations made by 27 parents about changes in 
their child. the Mowglis exhibit the following chang-
es: they become more relaxed and calmer. (p. 15)

h. bartl, s. drexler, c. Weniger, h. Müller-Kohlenberg 
(2012): studie zur nachhaltigkeit der Wirkung des 
Mentorenprogramms „balu und du“. Osnabrück.
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long-term 
effects

research object effect/size: long-term effects Source: long-term effects

More empa-
thy and un-
derstanding 
of others

Balu und du

representation of the program’s net effect strength 
on empathy levels: the net effect strength of an 
increase in empathy was the strongest among the 
boys in the extreme group of Mowglis: approx. 0.8 
(ive test). (p. 17)

n. schomborg, h. Müller-Kohlenberg (2012): „balu und 
du“ – ein außerschulisches Mentorenprogramm für 
benachteiligte grundschulkinder. in: handbuch für 
erzieherinnen. 67th edition, 40/part 5, p. 1–21.

Internaliza-
tion of recog-
nized values 
and norms

Balu und du

“positive results are reported in the following areas: 
… personal hygiene (e.g. washing hands after toilet); 
low progress overall (net effect size: total group 
0.25); within extreme group: very high progress (net 
effect size 1.24) (n.b. each single ‘extreme group’ 
of unfavorable beginners includes only those who 
are disadvantaged in this particular field. the term 
‘extreme group’ refers to the percentage of cases 
that demonstrates particularly low or undesirable 
results at the time of the first survey).” children’s 
self-assessment of their personal hygiene (progress 
after one year of mentoring)” (p. 117)

h. Müller-Kohlenberg, s. drexler (2013): balu und du 
(“baloo and You”) – a Mentoring program: conception 
and evaluation results. in: M. s. shaughnessy (ed.): 
Mentoring: practices, potential challenges and bene-
fits. new York, p. 107– 123.

Balu und du

graphic 9: code frequencies in the baloos’ journals: 
“vermittlung von Maßstäben und normen” (“pro-
curement of standards and norms”) = approx. 150 
mentions. (p. 60)

d. esch, M. szczesny, h. Müller-Kohlenberg (2006): „balu 
und du“. ein präventionsprogramm in: gesicht zeigen! 
aktion weltoffenes deutschland e.v. (ed.): netzwerken 
– gewusst wie. dokumentation der fachtagung. berlin, 
p. 51– 64.

Greater 
ability to 
concentrate, 
more success 
in school

Balu und du

“er/sie hat eine gute mündliche ausdrucksfähigkeit” 
(“he/she has good verbal expression abilities”), 
effect strength (cohens d =) 0.38 (control group 0.17). 
effect rating: medium.
“aufgrund der intensiven mündl. Kommunikation im 
projekt lagen die erwartungen höher” (“due to the 
intensive oral communication in the project, expec-
tations were higher”), n=102/51. (p. 253)
“er/sie kann sich gut konzentrieren” (“he/she can 
concentrate well”), effect strength (cohens d =) 0.37 
(control group 0.36). effect rating: medium. “aus 
sicht der eltern ist der Zuwachs an Konzentrations-
fähigkeit die deutliche leistung des projekts” (“from 
the parents’ perspective, the increase in concen-
tration levels is the significant achievement of the 
project”), n=102/51. (p. 253)

h. Müller-Kohlenberg (2008): entwicklungsorientierte 
prävention von devianz im Jugendalter: das Mento-
renprojekt „balu und du“. in: bundesministerium des 
innern (ed.): theorie und praxis gesellschaftlichen 
Zusammenhalts. texte zur inneren sicherheit, gesell-
schaftlicher Zusammenhalt.

Balu und du

table 1. self-organization (s. 114) “child wrote down 
homework, if homework was given”: moderate 
progress overall (net effect size: total group 0.54); 
within extreme group: very high progress (net effect 
size: 1.46)
“child brought his/her classroom materials (books …) 
to school”: moderate progress overall (net effect size: 
total group 0.41); within extreme group: moderate 
progress (net effect size: 0.55) 
“child could complete homework because he/she 
took material home”: moderate progress overall (net 
effect size: total group 0.65); within extreme group: 
very high progress (net effect size: 1.79) 
table 2. Motivation and participation (p. 114)
“child‘s general scholastic ability”: low progress over-
all (net effect size: total group 0.29); within extreme 
group: moderate progress (net effect size: 0.52)
table 4. ability to concentrate (p. 116)
“Kaseler concentration test (modified)”: low progress 
overall (net effect size: total group 0.21); within ex-
treme group: very high progress (net effect size: 1.25)

h. Müller-Kohlenberg, s. drexler (2013): balu und du 
(“baloo and You”) – a Mentoring program: conception 
and evaluation results. in: M. s. shaughnessy (ed.): 
Mentoring: practices, potential challenges and bene-
fits. new York, p. 107–123.

Balu und du

comparisons of the mean values of 37 students 
between three survey periods (at the beginning of 
the project, at the end of the project, and about two 
years after the completion of the project) suggest 
stable changes. stable effects can be observed 
regarding increased concentration in the classroom. 
(p. ii)

c. Weniger (2013): Kompetenzen und Wohlbefinden 
langfristig stärken: Zur nachhaltigkeit des Mento-
renprogrammes „balu und du“ im spiegel von lehre-
rurteilen. diploma thesis, institut für psychologie, 
university of Osnabrück
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long-term 
effects

research object effect/size: long-term effects Source: long-term effects

Stronger 
social 
network

Balu und du

“er/sie hat zahlreiche Kontakte außerhalb der fam-
ilie” (“he/she has numerous contacts outside of the 
family”), effect strength (cohens d =) 0.98 (control 
group 0.26). effect rating: high.
“insbesondere im vergleich zur Kontrollgruppe ist 
der Zuwachs deutlich” (“the growth is considerable, 
particularly in comparison to the control group”), 
n=102/51. (p. 253)

h. Müller-Kohlenberg (2008): entwicklungsorientierte 
prävention von devianz im Jugendalter: das Mento-
renprojekt „balu und du“. in: bundesministerium des 
innern (ed.): theorie und praxis gesellschaftlichen 
Zusammenhalts. texte zur inneren sicherheit, gesell-
schaftlicher Zusammenhalt.

Balu und du

comparison of the effect strength between the 
intervention group (ig) (n=51) and the control group 
2 (cg) (n=36):
“er/sie ist beim spielen in der pause gut integriert” 
(“he/she plays well with others during breaks”):
ig: 0.90/cg: 0.10
“er/sie hat zahlreiche Kontakte außerhalb der fam-
ilie” (“he/she has numerous contacts outside of the 
family”): ig: 0.98/cg: -0.08. (p. 35)

M. schlüter, h. Müller-Kohlenberg (2010): feststellung 
der Wirksamkeit von präventionsmaßnahmen am 
beispiel des Mentorenprogramms „balu und du“: 
effektstärken, netto-effektstärken und die funktion 
von Kontrollgruppen. in: stiftung deutsches forum 
für Kriminalprävention (ed.): forum kriminalpräventi-
on. 3/2010, p. 34–36.

Less 
aggression, 
juvenile 
delinquency, 
and criminal 
behavior

Balu und du

“er/sie kann Konflikte zwischen schülerinnen 
kompetent bewältigen” (“he/she can handle conflicts 
between students competently”), effect strength (co-
hens d =) 0.95 (control group 0.75). effect rating: high. 
“präventionstheoretisch ist die Konfliktbewältigungs-
kompetenz eine bedeutsame Kategorie” (“in terms of 
prevention theory, competency in conflict manage-
ment is an important category”), n=102/51. (p. 253)

h. Müller-Kohlenberg (2008): entwicklungsorientierte 
prävention von devianz im Jugendalter: das Mento-
renprojekt „balu und du“. in: bundesministerium des 
innern (ed.): theorie und praxis gesellschaftlichen 
Zusammenhalts. texte zur inneren sicherheit, gesell-
schaftlicher Zusammenhalt.

Balu und du

Observations made by 27 parents about changes in 
their child. in order of frequency of response, the 
Mowglis exhibit the following changes: they become 
more relaxed and calmer. (p. 15)

h. bartl, s. drexler, c. Weniger, h. Müller-Kohlenberg 
(2012): studie zur nachhaltigkeit der Wirkung des 
Mentorenprogramms „balu und du“. Osnabrück.

Balu und du

comparison of the effect strength between the 
intervention group (ig) (n=51) and the control group 
2 (cg) (n=36):
“seine/ihre aggressionsbereitschaft ist gering” (“his/
her verbally aggressive tendencies are low”): ig: 0.21/
cg: -0.19
“seine/ihre neigung zu gewaltanwendung ist gering” 
(“his/her tendency to resort to violence is low”): ig: 
0.22/cg: -0.17
“er/sie kann Konflikte zwischen schülerinnen gut 
und kompetent bewältigen” (“he/she can handle 
conflicts between students well and competently”): 
ig: 0.95/cg: -0.05. (p. 35)

M. schlüter, h. Müller-Kohlenberg (2010): feststellung 
der Wirksamkeit von präventionsmaßnahmen am 
beispiel des Mentorenprogramms „balu und du“: 
effektstärken, netto-effektstärken und die funktion 
von Kontrollgruppen. in: stiftung deutsches forum 
für Kriminalprävention (ed.): forum kriminalpräventi-
on. 3/2010, p. 34–36.

external
an absence of some or many character skills leads to 
higher levels of juvenile delinquency. this connection 
has been scientifically proven.

J. J. heckman, t. Kautz (2013): fostering and Measuring 
skills: interventions that improve character and cogni-
tion. Working paper 19656. national bureau of economic 
research, cambridge, Ma, november 2013, p. 28.

tab. 10 Impact for mowglis

Impact research object effect/size of impact Source: impact

General posi-
tive develop-
ment of a child 
as a result of 
mentoring

external
With regards to personality development, an adult 
outside of the family is the best influence for a child 
from a difficult family situation.

e. e. Werner (2007): entwicklung zwischen risiko und 
resilienz. in: Opp, g., frigerle, M., bender, d. (ed.): 
Was Kinder stärkt – erziehung zwischen risiko und 
resilienz. Munich, basel, p. 21–31.

Higher level 
of education 
and better 
job prospects

external
a mature personality goes through a higher number 
of years of education. this correlation is under-
pinned by scientific evidence. 

J. J. heckman, t. Kautz (2013): fostering and Measuring 
skills: interventions that improve character and cogni-
tion. Working paper 19656. national bureau of economic 
research, cambridge, Ma, november 2013, p. 23–24.

external

fundamental skills like perseverance or sense of duty 
enable children to benefit more from school and the 
subjects learned there. children that have the required 
endurance for more comprehensive tasks are overall 
more successful, even if the subject is boring. (p. 76)

p. tough (2012): how children succeed: grit, curiosity, 
and the hidden power of character. boston, new York.

external
character skills that are supported through mentoring 
programs lead to a better performance in professional 
life. this correlation has been scientifically proven. 

J. J. heckman, t. Kautz (2013): fostering and Measuring 
skills: interventions that improve character and cogni-
tion. Working paper 19656. national bureau of economic 
research, cambridge, Ma, november 2013, p. 24–26.
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Impact research object effect/size of impact Source: impact

More civic 
engagement

Balu und du

66% of former Mowglis who were surveyed under-
took voluntary work after the program ended. Of this 
figure, 56% stated that their time with the baloo 
inspired them to volunteer. 

survey of former Mowglis that occurred online in July 
2014 (n=20).

Better 
mental and 
physical 
health

external

a longitudinal study about risk and resilience in 
children from problematic backgrounds demonstrat-
ed that children prone to less problematic behavior 
can compensate for burdens in their lives through 
support from people (“at least one person in their 
lives who accepted them unconditionally”) in their 
social surroundings. 

e. e. Werner (1990): protective factors and individual 
resilience. in: s. J. Meisels, J. p. shonkoff (ed.): hand-
book of early childhood intervention. cambridge.

external
an absence of some or many character skills leads to 
a higher risk of mortality. this correlation has been 
scientifically proven. 

J. J. heckman, t. Kautz (2013): fostering and Measuring 
skills: interventions that improve character and 
cognition. Working paper 19656. national bureau of 
economic research, cambridge, Ma, november 2013, 
p. 32.

external
if someone has stable, positive caregivers in early 
childhood, the probability of developing psychogenic 
disorders in adulthood is lower. 

W. tress (1986): das rätsel der seelischen gesundheit. 
traumatische Kindheit und früher schutz gegen 
psychogene störungen. göttingen.

tab. 11 Short-term effects for baloos

Short-term 
effects

research object effect/size: short-term effects Source: short-term effects

Moments of 
joy

Balu und du
78% of baloos experienced joy through the program, 
according to an evaluation of 102 personal reflection 
reports.

evaluation of 102 personal reflection reports from 
baloos. the evaluation occurred in august 2014 and 
was sourced from reports of the same year. 

Interaction 
with children

Balu und du

“das projekt setzt sich aus drei Komponenten zusam-
men: die gemeinsam verbrachte Zeit mit dem Kind, 
dem ‘Mogli’ …” (“the project is comprised of three 
components: the time spent together with the child, 
the ‘Mowgli’ …”) 
“den Kindern soll dabei einmal in der Woche ein bis 
drei stunden Zeit gewidmet werden für gespräche, 
hausaufgabenhilfe, sport und spiele, gemeinsame 
unternehmungen oder sonstige hilfen im alltag“ 
(“One to three hours a week should be dedicated to 
the child for discussion, homework help, sport and 
games, joint activities, and other help in everyday 
life.“) (p. 160)

h. Müller-Kohlenberg (2009): „Mogli“ blüht auf und 
„balu“ erwirbt schlüsselkompetenzen. die Win Win-si-
tuation im projekt „balu und du“. in: K. altenschmidt, 
J. Miller, W. stark (ed.): raus aus dem elfenbeinturm? 
entwicklungen in service learning und bürgerschaft-
lichem engagement an deutschen hochschulen. 
Weinheim/basel, p. 160ff.

Certificate 
of voluntary 
work or study

Balu und du

“die studierenden können leistungsnachweise 
entsprechend der jeweiligen studienordnung 
erwerben und erhalten zusätzlich ein Zertifikat für 
ehrenamtliche tätigkeit.” (“students can obtain 
performance certificates according to the respective 
regulations and also receive a certificate for voluntary 
work.”) (p. 160)

h. Müller-Kohlenberg (2009): „Mogli“ blüht auf und 
„balu“ erwirbt schlüsselkompetenzen. die Win Win-si-
tuation im projekt „balu und du“. in: K. altenschmidt, 
J. Miller, W. stark (ed.): raus aus dem elfenbeinturm? 
entwicklungen in service learning und bürgerschaft-
lichem engagement an deutschen hochschulen. 
Weinheim/basel, p. 160ff.

New 
knowledge 
and skills

Balu und du

“in den begleitseminaren für die ‘balus’ passiert 
Wichtiges: (…) erfahrungsaustausch, (…) supervision, 
(…) praktische beratung, (…) pädagogische seminarar-
beit.” (“in the support seminars for the ‘baloos’, im-
portant things happen: (…) exchange of experience, 
(…) supervision, (…) practical advice, (…) educational 
seminar work.”)
“fast in jeder sitzung wird ein ‘Memo’ verteilt und 
besprochen. diese blätter enthalten thematisch 
verdichtete informationen zu häufig wiederkehren-
den fragen des projekts: Was kann ich tun, wenn 
mein ‘Mogli’ gemobbt wird? (…) Wie organisiere ich 
die Zeit der ferien, damit der Kontakt nicht abreißt? 
Mein ‘Mogli’ hat läuse – was soll ich tun?” (“in almost 
every session, a ‘Memo’ is distributed and discussed. 
these papers contain aggregated information on 
frequently asked questions about the project: What 
can i do if my ‘Mowgli’ is being bullied? (…) how can 
i organize the vacation periods so that the contact 
does not break off? My ‘Mowgli’ has lice – what 
should i do?”) (p. 161)

h. Müller-Kohlenberg (2009): „Mogli“ blüht auf und 
„balu“ erwirbt schlüsselkompetenzen. die Win Win-si-
tuation im projekt „balu und du“. in: K. altenschmidt, 
J. Miller, W. stark (ed.): raus aus dem elfenbeinturm? 
entwicklungen in service learning und bürgerschaft-
lichem engagement an deutschen hochschulen. 
Weinheim/basel, p. 160ff.
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Short-term 
effects

research object effect/size: short-term effects Source: short-term effects

Time and 
budget 
management 
practice

Balu und du

approx. 25% of baloos learned more about coordina-
tion and time and budget management through the 
program, according to an evaluation of 102 personal 
reflection reports. 

evaluation of 102 personal reflection reports from 
baloos. the evaluation occurred in august 2014 and 
was sourced from reports of the same year. 

Contact with 
people from 
different 
walks of life

Balu und du

“studierende begleiten ein Jahr als Mentorinnen und 
Mentoren ein benachteiligtes grundschulkind (6 bis 
10 Jahre) …” (“students accompany a disadvantaged 
elementary school child (6 to 10 years old) as a men-
tor for one year…”) (p. 160)

h. Müller-Kohlenberg (2009): „Mogli“ blüht auf und 
„balu“ erwirbt schlüsselkompetenzen. die Win Win-si-
tuation im projekt „balu und du“. in: K. altenschmidt, 
J. Miller, W. stark (ed.): raus aus dem elfenbeinturm? 
entwicklungen in service learning und bürgerschaft-
lichem engagement an deutschen hochschulen. 
Weinheim/basel, p. 160ff.

Additional 
self-
reflection

Balu und du

“in den begleitseminaren für die ‘balus’ passiert 
Wichtiges: natürlich berichtet jeder über die er-
lebnisse, die highlights und probleme der zurück-
liegenden Woche. Man könnte diese runden als 
(…) ‚kasuistische reflexion‘ (bezeichnen).” (“in the 
support seminars for the ‘baloos’, important things 
happen: each, of course, reports on their experiences, 
the highlights, and the problems of the preceding 
week. these meetings could be (characterized) as 
‘casuistic reflection’.”) (p. 161)

h. Müller-Kohlenberg (2009): „Mogli“ blüht auf und 
„balu“ erwirbt schlüsselkompetenzen. die Win Win-si-
tuation im projekt „balu und du“. in: K. altenschmidt, 
J. Miller, W. stark (ed.): raus aus dem elfenbeinturm? 
entwicklungen in service learning und bürgerschaft-
lichem engagement an deutschen hochschulen. 
Weinheim/basel, p. 160ff.

Balu und du
More than 10% of baloos reflected on themselves 
more through the program, according to an evalua-
tion of 102 personal reflection reports. 

evaluation of 102 personal reflection reports from 
baloos. the evaluation occurred in august 2014 and 
was sourced from reports of the same year. 

tab. 12 medium-term effects for baloos

medium-term 
effects

research object effect/size: medium-term effects Source: medium-term effects

Increased 
self-aware-
ness and 
higher self-as-
sessment

Balu und du

65% of baloos have a higher level of self-assessment 
and more self-awareness as a result of the program, 
according to an evaluation of 102 personal reflection 
reports. 

evaluation of 102 personal reflection reports from 
baloos. the evaluation occurred in august 2014 and 
was sourced from reports of the same year. 

Greater un-
derstanding 
of children’s 
experiences

Balu und du

64% of baloos have a better understanding of 
children’s experiences as a result of the program, 
according to an evaluation of 102 personal reflection 
reports. 

evaluation of 102 personal reflection reports from 
baloos. the evaluation occurred in august 2014 and 
was sourced from reports of the same year. 

Develops 
professional 
skills

Balu und du
48% of baloos believe that they have developed 
professionally as a result of the program, according 
to an evaluation of 102 personal reflection reports. 

evaluation of 102 personal reflection reports from 
baloos. the evaluation occurred in august 2014 and 
was sourced from reports of the same year. 

Improved 
planning 
and budget 
management 
skills

Balu und du

balus (n=74) vs. non-balus (n=208): in the group 
of baloos, the component “arbeitshaltung und 
selbstdisziplin” (“attitude towards work and 
self-discipline”) also arose, which is comprised of the 
following learned abilities: 
“Meine Zeitplanung lässt sich meistens realisieren.” 
(“My scheduling was mostly doable.”) 
“ich habe techniken entwickelt, wie ich den ‘inneren 
schweinehund’ (der gern etwas auf die lange bank 
schiebt) überwinde.” (“i developed techniques for 
overcoming the ‘inner couch potato’ (who likes to 
put things off)”). 
“ich weiß im allgemeinen, welche arbeits schritte 
und aufgaben ich am nächsten tag erledigen werde.” 
(“i generally know what work steps and tasks i will 
complete the next day.”) (p. 116–117)

M. szczesny, g. goloborodko, h. Müller-Kohlenberg 
(2009): bürgerschaftliches engagement als „additives 
Modell“ zum erwerb von schlüsselkompetenzen: 
Welche Kompetenzen können im Mentorenprojekt 
„balu und du“ erworben werden? in: sQ-forum. schlüs-
selqualifikationen in lehre, forschung und praxis. 
1/2009, p. 111–124.

Better under-
standing of 
other people 
and cultures

Balu und du

“es gelingt mir, verständnis für personen zu entwi-
ckeln, die mir in ihrer art eigentlich fern sind.” (“i am 
able to develop an understanding of people who are 
actually quite different from me.”)  
baloos (n=74): approx. 3.5 vs. non-balus (n=208): 
approx. 2 (on a 5-step scale).(p. 120)

M. szczesny, g. goloborodko, h. Müller-Kohlenberg 
(2009): bürgerschaftliches engagement als „additives 
Modell“ zum erwerb von schlüsselkompetenzen: Wel-
che Kompetenzen können im Mentorenprojekt „balu 
und du“ erworben werden? in: sQ-forum. schlüssel-
qualifikationen in lehre, forschung und 

Feelings of 
loss after the 
program ends

Balu und du
approx. 13% of baloos indicated feeling sad when the 
program ended, according to an evaluation of 102 
personal reflection reports. 

evaluation of 102 personal reflection reports from 
baloos. the evaluation occurred in august 2014 and 
was sourced from reports of the same year. 
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tab. 13 long-term effects for baloos

long-term 
effects

research object effect/size: long-term effects Source: long-term effects

Increased 
sense of 
congruence

external

social work as identity work: 
“gerade für heranwachsende liefert das freiwilli-
genengagement nicht nur gelegenheitsstrukturen 
für die identitätsfindung als bürger, sondern auch 
ein experimentierfeld für die eigene identitätsarbeit 
und den erwerb von lebenskompetenzen, die in der 
reichweite und nachhaltigkeit der lernprozesse oft 
weit über das hinausreichen, was formelle lernorte 
vermitteln” (“for adolescents in particular, volun-
teering not only provides an opportunity to forge an 
identity as a citizen, it also offers a experimentation 
field for their own identity work and the acquisition 
of life competencies, which often go far beyond what 
formal learning venues offer in reach and sustain-
ability of learning processes.”) (p. 128–129)

M. brandstetter, M. vyslouzil (ed.) (2010): soziale ar-
beit im Wissenschaftssystem. Wiesbaden, p. 128–129.

More 
empathy and 
mindfulness

Balu und du

“ich bemerke, wenn jemand ein bisschen Zuspruch 
benötigt.” (“i notice if someone needs a bit of encour-
agement.”) baloos (n=74): approx. 3.5 vs. non-balus 
(n=208): approx. 1.9 (on a 5-step scale). (p. 118)

M. szczesny, g. goloborodko, h. Müller-Kohlenberg 
(2009): bürgerschaftliches engagement als „additives 
Modell“ zum erwerb von schlüsselkompetenzen: 
Welche Kompetenzen können im Mentorenprojekt 
„balu und du“ erworben werden? in: sQ-forum. schlüs-
selqualifikationen in lehre, forschung und praxis. 
1/2009, p. 111–124.

Greater 
sense of 
responsibility 
for the 
community

Balu und du

“es geht um das engagement für das gemeinwesen, 
für hilfsbedürftige oder jedenfalls adressaten außer-
halb des eigenen selbst. die erfahrung, dass der sinn 
des lernens nicht nur im eigenen fortkommen oder 
in der Karriere besteht, sondern in einem beitrag 
für das soziale gefüge (hier: im näheren umfeld), 
fördert höchstwahrscheinlich die bereitschaft zur 
verantwortungsübernahme – auch in späteren beru-
flichen Kontexten.” (“it is about volunteering for the 
community, for those who need help, or at least for 
recipients other than oneself. the experience that 
the purpose of learning does not just lie in a person’s 
own development or career, but also in contributing 
to the fabric of society (here: in nearby surroundings) 
most likely supports willingness to take on responsi-
bility – also in later professional contexts.”) (p. 122)

M. szczesny, g. goloborodko, h. Müller-Kohlenberg 
(2009): bürgerschaftliches engagement als „additives 
Modell“ zum erwerb von schlüsselkompetenzen: 
Welche Kompetenzen können im Mentorenprojekt 
„balu und du“ erworben werden? in: sQ-forum. schlüs-
selqualifikationen in lehre, forschung und praxis. 
1/2009, p. 111–124.

Increased 
profession-
alization 
(future  
teachers)

Balu und du

“es gelingt mir, mit funktionsträgern Kontakt zu 
knüpfen, um pläne in die tat umzusetzen.” (“i am 
able to make contact with officials to put plans into 
action.”) 
baloos (n=74): approx. 3.0 vs. non-baloos (n=208): 
approx. 1.0 (on a 5-step scale). (p. 119)

M. szczesny, g. goloborodko, h. Müller-Kohlenberg 
(2009): bürgerschaftliches engagement als „additives 
Modell“ zum erwerb von schlüsselkompetenzen: 
Welche Kompetenzen können im Mentorenprojekt 
„balu und du“ erworben werden? in: sQ-forum. schlüs-
selqualifikationen in lehre, forschung und praxis. 
1/2009, p. 111–124.

Better 
conflict 
management 
abilites

Balu und du

“ich habe erlebt, dass sich im umgang mit verschlos-
senen personen durchhaltevermögen lohnt” (“i have 
experienced that perseverance is valuable when 
dealing with closed-off people.”) baloos (n=74): 
approx. 4.0 vs. non-baloos (n=208): approx. 1.8 (on a 
5-step scale). (p. 120)

M. szczesny, g. goloborodko, h. Müller-Kohlenberg 
(2009): bürgerschaftliches engagement als „additives 
Modell“ zum erwerb von schlüsselkompetenzen: 
Welche Kompetenzen können im Mentorenprojekt 
„balu und du“ erworben werden? in: sQ-forum. schlüs-
selqualifikationen in lehre, forschung und praxis. 
1/2009, p. 111–124.

Balu und du

baloos (n=74) vs. non-baloos (n=208): in the group of 
baloos, the component “Kommunikation in schwieri-
gen situationen/Krisenmanagement” (“communica-
tion in difficult situations/crisis management”) also 
arose, which is comprised of the following learned 
abilities: 
“Wenn in einer arbeitsgruppe unterschiedliche 
Meinungen aufeinandertreffen, gelingt es mir, meine 
vorstellungen durchzusetzen” (“if various opinions 
come together in a work group, i am able to get my 
ideas across”)
“ich erkenne frühzeitig, wenn in einem arbeits-
entwurf ein risiko steckt.” (“i can recognize early on 
if a work plan has a risky element to it.”) (p. 117)

a P P E N D I x
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tab. 14 Impact for baloos

Impact research object effect/size of impact Source: impact

More civic 
engagement

Balu und du approx. 15 baloos have become location coordina-
tors. 

report from the balu und du e.v. office in cologne

Balu und du
Most baloos (approx. 53%) keep mentoring Mowglis 
for at least six months after the program officially 
ends. 

h. bartl, s. drexler, c. Weniger, h. Müller-Kohlenberg 
(2012): studie zur nachhaltigkeit der Wirkung des 
Mentorenprogramms „balu und du“. Osnabrück.

Better 
mental 
well-being 
and physical 
health

external

“ehrenamtlich tätige junge erwachsene wiesen 
demnach nach zehn Wochen geringere entzündungs- 
und cholesterinwerte sowie weniger Körperfett 
auf als die Oberschüler der Kontrollgruppe.” (“after 
10 weeks, the students who volunteered had lower 
levels of inflammation, cholesterol, and lower body 
fat than students in the control group.”)

study of 53 high school students carried out by rese-
archers from the university of british columbia and 
published in the us journal “Journal of the american 
Medical association“ (JaMa). 
cited in: Wer anderen selbstlos hilft, hält sein herz 
gesund. in: die Welt online.

external

“… respondents who volunteered for a total of 
approx. 40 hours over the past year were less likely to 
die over the next seven-and-a-half years than those 
who didn‘t volunteer at all.”

study from the university of Michigan: a little 
volunteering can prolong your life in “Journal of geron-
tology: social science”. 
cited in: Wer anderen selbstlos hilft, hält sein herz 
gesund. in: die Welt online.

Better 
pedagogical 
skills (for 
future 
teachers)

Balu und du

baloos learn that people can impart knowledge in 
everyday life, and that a clever educator tries not to 
work in a “teacher-like” way: “Man kann auch etwas 
lernen, ohne dass es bewusst wird.” (“people can also 
learn something without being aware of it.”) baloos 
(n=74): approx. 4.0 vs. non-baloos (n=208): approx. 
2.2 (on a 5-step scale). (p. 119)

M. szczesny, g. goloborodko, h. Müller-Kohlenberg 
(2009): bürgerschaftliches engagement als „additives 
Modell“ zum erwerb von schlüsselkompetenzen: 
Welche Kompetenzen können im Mentorenprojekt 
„balu und du“ erworben werden? in: sQ-forum. schlüs-
selqualifikationen in lehre, forschung und praxis. 
1/2009, p. 111–124.

Better 
parenting 
abilities 

Balu und du

“ich bemerke, wenn jemand ein bisschen Zuspruch 
benötigt.” (“i notice if someone needs a bit of encour-
agement.”) baloos (n=74): approx. 3.5 vs. non-balus 
(n=208): approx. 1.9 (on a 5-step scale). (p. 118)

M. szczesny, g. goloborodko, h. Müller-Kohlenberg 
(2009): bürgerschaftliches engagement als „additives 
Modell“ zum erwerb von schlüsselkompetenzen: 
Welche Kompetenzen können im Mentorenprojekt 
„balu und du“ erworben werden? in: sQ-forum. schlüs-
selqualifikationen in lehre, forschung und praxis. 
1/2009, p. 111–124.
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tab. 15  Simulation example of better vocational training of a mowgli89

males with an immigrant 
background 
= Balu und du has no effect on the 
participants in the extreme group 

males  
overall
= Balu und du has a moderate effect 
on the participants in the extreme 
group

males without an  
immigrant background
= Balu und du has a strong effect 
on the participants in the  
extreme group

Without a lower 
secondary school 
diploma and without a 
professional qualification 
proportion of the male popu-
lation aged between 25 and 35 
years old in the respective groups

8% 4% 2%

tab. 16 Data for school-to-work transition system calculations90

Whereabouts of general school graduates (those who are not eligible to study) in the period from three to 36 months after school 
has finished 

cluster description

Direct 
transition to 

on-the-job 
training

relatively fast 
transition to 
training (not 

on-the-job)

Problematic, 
lengthy, or 

unsuccessful 
transitional 

processes

Scholastic 
higher 

qualification

Delayed but 
ultimately 
successful 
transition

Proportion of graduates 
who are not eligible to 
study per cluster 

38% 18% 20% 10% 14%

time spent in school-to-work 
transition system

0 months 2.2 months 16 months 1.2 months 10.4 months

tab. 17 Data on the recipients of the unemployment benefit II (hartz IV) and social welfare 
included in the calculation91

Without a positive effect: 
hartz iv average of people with an 

immigrant background

With a moderate effect: 
hartz iv average of the total 

population

With a strong effect: 
hartz iv average of people 

without an immigrant 
background

age group
proportion of male 
hartz iv recipients

proportion of 
female hartz iv 

recipients

proportion of male 
hartz iv recipients

proportion of 
female hartz iv 

recipients

proportion of male 
hartz iv recipients

proportion of 
female hartz iv 

recipients

35–45 years 9.35% 9.81% 5.60% 5.65% 4.49% 4.34%

45–55 years 10.19% 9.16% 5.71% 4.76% 4.81% 3.91%

55–65 years 13.00% 10.42% 6.06% 4.58% 4.80% 3.47%

89 source: statistisches bundeamt: bevölkerung und erwerbstätigkeit. bevölkerung mit Migrationshintergrund – ergebnisse des Mikrozensus 2011.

90 source: ulrich, J. g.: Jugendliche im Übergangssystem – eine bestandsaufnahme, 17.

91 source: statistisches bundeamt: bevölkerung und erwerbstätigkeit. bevölkerung mit Migrationshintergrund – ergebnisse des Mikrozensus 2011.

 Additional data for the  
SROI calculation

a P P E N D I x
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tab. 18 Income data included in the calculation92

gross monthly income according to education and/or training qualification (2010)

professional education groups males Females

Without a lower secondary school diploma and without a professional qualification  2,300.00 €  1,500.00 € 

With a lower secondary school diploma and without a professional qualification  2,450.00 €  1,800.00 € 

With a lower secondary school diploma and a professional qualification  2,600.00 €  2,100.00 € 

With an intermediate secondary school diploma  2,320.00 €  1,643.00 € 

With an intermediate secondary school diploma and professional qualification  2,700.00 €  2,138.00 € 

With an entrance qualification for higher education, technical college, or trade school  2,500.00 €  2,185.00 € 

With an entrance qualification for higher education, technical college, or trade school 
and a professional qualification 

 3,200.00 €  2,400.00 € 

With higher education, technical college, or trade school qualification  4,185.00 €  3,105.50 € 

fig. 36 calculating indirect and non-cash investments

92 source: bildung in deutschland 2012 – ein indikatorengestützter bericht mit einer 
analyse zur kulturellen bildung im lebenslauf, 205, tab. i2–1: „Mittleres monatliches 
bruttoeinkommen vollzeitbeschäftigter erwerbstätiger im alter von 25 bis unter 65 
Jahren nach allgemeinbildendem und beruflichem abschluss und geschlecht (2010)“ 
(“average monthly gross income of full-time employed persons between the ages of 
25 and under 65 years of age, according to general and professional qualifications 
and gender”).

I n D I r e c T  I n V e S T m e n T S
Investments that arise even without Balu und Du 

n O n - c a S h  I n V e S T m e n T S
Voluntary/unpaid services

569,000 € 595,500 €

Staff costs that would have 
also incurred without  
Balu und Du
program development costs in 
Osnabrück
costs of the locations that make 
location coordinators’ time available 
to the program:

 1 secondary schools
 1  vocational training schools
 1  universities

Va lU e :

hourly 
rate of the 
respective 
positions 

407,000 €

material costs
rooms at all locations
(for seminars, coordinators)

162,000 €

Unpaid overtime
 1 unpaid overtime at the locations
 1  Overtime of the Mowglis’ teachers 

who hold recruitment discussions 
with parents

 1  Overtime in program development

58,400 €

baloos’ time
 1 teachers: Only the time that 

surpasses a comparable service is 
counted as voluntary time 

 1  volunteer baloos: the total time 
was counted

58,400 €

In-kind donations
donated games, learning materials

9,000 €

Va lU e :

the item’s 
market value

Va lU e :

value of 
“childcare”:
8 € per hour

Va lU e :

the items’ 
market value
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Detailed SROI calculation (overview)
tab. 19

detailed breakdown of investments and value created per stakeholder 

a P P E N D I x

Stakeholder Investments Impact Scenario Added  
societal 
value in 
2014 euro 
value

Direct investments Indirect/non-cash investments
Expenses incurred as a result 
of the program

Investments that arise 
even without Balu und Du 

Voluntary/unpaid services

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056 2057 2058 2059 2060 2061 2062 2063 2064 2065 2066 2067 2068 2069 2070 2071

MOWGLIS

— — —

Higher level of 
education and better 
job prospects

SCENARIO 1 459,500 –117,900 –22,600 –5,300 –5,100 –5,000 24,500 23,800 23,000 22,400 21,700 21,000 20,400 19,800 19,200 18,600 18,100 17,500 17,000 16,500 16,000 15,500 15,000 14,600 14,200 13,700 13,300 12,900 12,500 12,200 11,800 11,400 11,100 10,800 10,400 10,100 9,800 9,500 9,200 9,000 8,700 8,400 8,200 7,900 7,700 7,500 7,200 7,000 6,800 6,600 6,400 6,200 

SCENARIO 2 615,200 –157,700 –30,200 –7,100 –6,900 –6,700 32,800 31,800 30,800 29,900 29,000 28,200 27,300 26,500 25,700 24,900 24,200 23,500 22,700 22,100 21,400 20,800 20,100 19,500 18,900 18,400 17,800 17,300 16,800 16,300 15,800 15,300 14,900 14,400 14,000 13,600 13,100 12,800 12,400 12,000 11,600 11,300 11,000 10,600 10,300 10,000 9,700 9,400 9,100 8,800 8,600 8,300 

SCENARIO 3 689,300 –176,900 –33,900 –7,900 –7,700 –7,500 36,700 35,600 34,600 33,500 32,500 31,600 30,600 29,700 28,800 27,900 27,100 26,300 25,500 24,700 24,000 23,300 22,600 21,900 21,200 20,600 20,000 19,400 18,800 18,200 17,700 17,200 16,600 16,100 15,700 15,200 14,700 14,300 13,900 13,400 13,000 12,700 12,300 11,900 11,500 11,200 10,900 10,500 10,200 9,900 9,600 9,300 

SCENARIO 4 922,800 –236,500 –45,300 –10,600 –10,300 –10,000 49,200 47,700 46,300 44,900 43,500 42,200 41,000 39,700 38,500 37,400 36,300 35,200 34,100 33,100 32,100 31,100 30,200 29,300 28,400 27,600 26,700 25,900 25,200 24,400 23,700 23,000 22,300 21,600 21,000 20,300 19,700 19,100 18,600 18,000 17,500 16,900 16,400 15,900 15,500 15,000 14,500 14,100 13,700 13,300 12,900 12,500 

More civic 
engagement

Drop-off factor 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40%

SCENARIO 1 711,100 33,400 32,400 31,500 30,500 29,600 28,700 27,900 27,000 26,200 25,400 22,200 21,500 20,900 20,300 19,600 19,100 18,500 17,900 17,400 16,900 14,500 14,100 13,700 13,300 12,900 10,900 10,600 10,300 10,000 9,700 8,000 7,800 7,600 7,300 7,100 5,800 5,600 5,400 5,300 5,100 4,900 4,800 4,700 4,500 4,400 3,400 3,300 3,200 3,100 3,000 

SCENARIO 2 782,300 36,800 35,700 34,600 33,600 32,600 31,600 30,600 29,700 28,800 28,000 24,400 23,700 23,000 22,300 21,600 21,000 20,300 19,700 19,100 18,600 16,000 15,500 15,100 14,600 14,200 12,000 11,700 11,300 11,000 10,600 8,800 8,600 8,300 8,100 7,800 6,300 6,100 6,000 5,800 5,600 5,400 5,300 5,100 5,000 4,800 3,700 3,600 3,500 3,400 3,300 

SCENARIO 3 1,137,800 53,500 51,900 50,300 48,800 47,400 45,900 44,600 43,200 41,900 40,700 35,500 34,400 33,400 32,400 31,400 30,500 29,600 28,700 27,800 27,000 23,300 22,600 21,900 21,200 20,600 17,500 17,000 16,500 16,000 15,500 12,900 12,500 12,100 11,700 11,400 9,200 8,900 8,700 8,400 8,200 7,900 7,700 7,400 7,200 7,000 5,400 5,300 5,100 5,000 4,800 

SCENARIO 4 1,251,600 58,900 57,100 55,400 53,700 52,100 50,500 49,000 47,600 46,100 44,700 39,100 37,900 36,800 35,600 34,600 33,500 32,500 31,600 30,600 29,700 25,600 24,800 24,100 23,400 22,700 19,200 18,700 18,100 17,600 17,000 14,200 13,700 13,300 12,900 12,500 10,100 9,800 9,500 9,200 9,000 8,700 8,400 8,200 7,900 7,700 6,000 5,800 5,600 5,500 5,300 

Feelings of loss after 
the program ends or 
the Mowgli terminates 
the partnership 

SCENARIO 1 –4,400 –4,400

SCENARIO 2 –2,200 –2,200

SCENARIO 3 –2,200 –2,200

SCENARIO 4 –1,100 –1,100

BALOOS

— — 528,100 

More civic 
engagement

Drop-off factor 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40% 30% 30% 30% 30%

SCENARIO 1 919,800 42,700 42,700 41,400 40,100 38,900 37,800 36,600 35,500 34,500 33,400 29,200 28,300 27,500 26,600 25,800 25,100 24,300 23,600 22,900 22,200 19,100 18,600 18,000 17,500 16,900 14,400 13,900 13,500 13,100 12,700 10,600 10,300 10,000 9,700 9,400 7,600 7,300 7,100 6,900 6,700 5,200 5,000 4,900 4,700 4,600 3,400 3,300 3,200 3,100 

SCENARIO 2 1,011,700 46,900 46,900 45,500 44,200 42,800 41,500 40,300 39,100 37,900 36,800 32,100 31,100 30,200 29,300 28,400 27,600 26,700 25,900 25,200 24,400 21,000 20,400 19,800 19,200 18,600 15,800 15,300 14,900 14,400 14,000 11,600 11,300 11,000 10,600 10,300 8,300 8,100 7,800 7,600 7,400 5,700 5,600 5,400 5,200 5,100 3,700 3,600 3,500 3,400 

SCENARIO 3 1,471,600 68,300 68,300 66,200 64,200 62,300 60,400 58,600 56,900 55,200 53,500 46,700 45,300 43,900 42,600 41,300 40,100 38,900 37,700 36,600 35,500 30,600 29,700 28,800 27,900 27,100 23,000 22,300 21,600 21,000 20,400 16,900 16,400 15,900 15,500 15,000 12,100 11,800 11,400 11,100 10,700 8,300 8,100 7,800 7,600 7,400 5,400 5,200 5,000 4,900 

SCENARIO 4 1,618,800 75,100 75,100 72,800 70,700 68,500 66,500 64,500 62,500 60,700 58,900 51,400 49,800 48,300 46,900 45,500 44,100 42,800 41,500 40,300 39,100 33,700 32,700 31,700 30,700 29,800 25,300 24,500 23,800 23,100 22,400 18,600 18,100 17,500 17,000 16,500 13,300 12,900 12,500 12,200 11,800 9,200 8,900 8,600 8,400 8,100 5,900 5,700 5,500 5,400 

Feelings of loss after 
the program ends 

SCENARIO 1 –2,500 –2,500

SCENARIO 2 –800 –800

SCENARIO 3 –800 –800

SCENARIO 4 –300 –300

PUBLIC SECTOR

— — —

Less time spent in the 
school-to-work transi-
tion system (Mowglis) 

SCENARIO 1 11,500 11,500 

SCENARIO 2 15,400 15,400 

SCENARIO 3 17,200 17,200 

SCENARIO 4 23,100 23,100 

Lower rates of un-
employment among 
former Mowglis 

Drop-off factor 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40% 30% 30% 30% 30% 30% 20% 20% 20%

SCENARIO 1 318,800 18,500 17,900 17,400 16,900 16,300 14,300 13,800 13,400 13,000 12,600 10,900 10,600 10,300 9,900 9,600 8,200 7,900 7,700 7,500 7,200 6,000 5,800 5,700 5,500 5,300 4,300 4,200 4,100 3,900 3,800 3,000 2,900 2,800 2,700 2,600 1,900 1,900 1,800 1,700 1,700 1,100 1,100 1,000 

SCENARIO 2 416,800 24,100 23,400 22,700 22,000 21,400 18,700 18,100 17,600 17,000 16,500 14,200 13,800 13,400 13,000 12,600 10,700 10,400 10,100 9,800 9,500 7,900 7,600 7,400 7,200 7,000 5,600 5,500 5,300 5,100 5,000 3,900 3,800 3,600 3,500 3,400 2,500 2,400 2,300 2,300 2,200 1,400 1,400 1,300 

SCENARIO 3 478,200 27,700 26,900 26,100 25,300 24,500 21,400 20,800 20,100 19,500 19,000 16,300 15,900 15,400 14,900 14,500 12,300 11,900 11,600 11,200 10,900 9,000 8,800 8,500 8,200 8,000 6,500 6,300 6,100 5,900 5,700 4,400 4,300 4,200 4,100 3,900 2,900 2,800 2,700 2,600 2,500 1,600 1,600 1,500 

SCENARIO 4 625,100 36,200 35,100 34,100 33,000 32,100 28,000 27,100 26,300 25,500 24,800 21,400 20,700 20,100 19,500 18,900 16,100 15,600 15,100 14,700 14,200 11,800 11,500 11,100 10,800 10,500 8,500 8,200 8,000 7,700 7,500 5,800 5,600 5,500 5,300 5,100 3,700 3,600 3,500 3,400 3,300 2,100 2,100 2,000 

More tax revenues 
resulting from the 
former Mowglis 

SCENARIO 1 631,200 –90,500 –13,600 1,000 1,000 1,000 29,100 28,300 27,400 26,600 25,800 25,000 24,300 23,500 22,800 22,200 21,500 20,800 20,200 19,600 19,000 18,500 17,900 17,400 16,800 16,300 15,800 15,400 14,900 14,500 14,000 13,600 13,200 12,800 12,400 12,000 11,700 11,300 11,000 10,700 10,300 10,000 9,700 9,400 9,200 8,900 8,600 8,400 8,100 7,900 7,600 7,400 

SCENARIO 2 844,700 –120,900 –18,100 1,400 1,400 1,300 39,000 37,800 36,700 35,600 34,500 33,500 32,500 31,500 30,600 29,600 28,800 27,900 27,100 26,200 25,500 24,700 24,000 23,200 22,500 21,900 21,200 20,600 20,000 19,400 18,800 18,200 17,700 17,100 16,600 16,100 15,600 15,200 14,700 14,300 13,800 13,400 13,000 12,600 12,300 11,900 11,500 11,200 10,800 10,500 10,200 9,900 

SCENARIO 3 946,700 –135,700 –20,300 1,500 1,500 1,500 43,700 42,400 41,100 39,900 38,700 37,500 36,400 35,300 34,300 33,200 32,200 31,300 30,300 29,400 28,500 27,700 26,900 26,000 25,300 24,500 23,800 23,100 22,400 21,700 21,000 20,400 19,800 19,200 18,600 18,100 17,500 17,000 16,500 16,000 15,500 15,100 14,600 14,200 13,700 13,300 12,900 12,500 12,200 11,800 11,400 11,100 

SCENARIO 4 1,267,100 –181,400 –27,200 2,100 2,000 2,000 58,500 56,700 55,000 53,400 51,800 50,200 48,700 47,300 45,800 44,500 43,100 41,800 40,600 39,400 38,200 37,000 35,900 34,900 33,800 32,800 31,800 30,900 29,900 29,000 28,200 27,300 26,500 25,700 24,900 24,200 23,500 22,800 22,100 21,400 20,800 20,100 19,500 19,000 18,400 17,800 17,300 16,800 16,300 15,800 15,300 14,900 

Better mental health 
of Mowglis: Fewer 
costs regarding 
inpatient treatment of 
addiction problems 

SCENARIO 1 4,000 4,000 

SCENARIO 2 5,300 5,300 

SCENARIO 3 5,900 5,900 

SCENARIO 4 7,900 7,900 

Better mental health 
of Mowglis: Fewer 
cases of depression

SCENARIO 1 36,500 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 700 700 700 600 600 600 600 600 500 500 500 500 500 500 500 400 400 400 400 400 400 400 400 300 300 300 300 300 300 300 300 300 300 300 200 200 200 200 

SCENARIO 2 72,900 2,500 2,500 2,500 2,400 2,300 2,300 2,200 2,100 2,100 2,000 1,900 1,900 1,800 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,400 1,400 1,300 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 700 700 600 600 600 600 600 600 500 500 500 500 500 500 400 

SCENARIO 3 58,300 2,000 2,000 2,000 1,900 1,900 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,500 1,400 1,400 1,300 1,300 1,300 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 1,000 900 900 900 800 800 800 800 700 700 700 700 700 600 600 600 600 600 500 500 500 500 500 500 500 400 400 400 400 400 400 400 400 

SCENARIO 4 116,700 4,100 4,100 4,000 3,800 3,700 3,600 3,500 3,400 3,300 3,200 3,100 3,000 2,900 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 1,800 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,400 1,400 1,400 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 

Better physical health 
of Mowglis: Fewer long-
term healthcare costs 
due to Mowglis leading 
healthier lifestyles

SCENARIO 1 59,500 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 1,800 1,800 1,700 1,700 1,600 1,600 2,300 2,200 2,200 2,100 2,000 2,000 1,900 1,900 

SCENARIO 2 71,500 3,400 3,300 3,200 3,100 3,000 2,900 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 2,800 2,700 2,600 2,500 2,400 2,400 2,300 2,200 

SCENARIO 3 119,100 5,600 5,500 5,300 5,200 5,000 4,800 4,700 4,600 4,400 4,300 4,200 4,000 3,900 3,800 3,700 3,600 3,500 3,400 3,300 3,200 4,600 4,500 4,300 4,200 4,100 4,000 3,800 3,700 

SCENARIO 4 142,900 6,800 6,600 6,400 6,200 6,000 5,800 5,600 5,500 5,300 5,200 5,000 4,800 4,700 4,600 4,400 4,300 4,200 4,000 3,900 3,800 5,500 5,400 5,200 5,000 4,900 4,700 4,600 4,500 

LOCATIONS 529,600 493,500 57,900 
ADDED  

SOCIETAL  
VALUE  

(tOtAL)

SCENARIO 1 3,145,000 

BALU UND DU e. V. 209,000 75,400 6,100 SCENARIO 2 3,832,700 

MOWGLIS’ TEACHERS 3,400 SCENARIO 3 4,921,300 

TOTAL INVESTMENTS 738,600 569,000 595,500 SCENARIO 4 5,974,600 
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Stakeholder Investments Impact Scenario Added  
societal 
value in 
2014 euro 
value

Direct investments Indirect/non-cash investments
Expenses incurred as a result 
of the program

Investments that arise 
even without Balu und Du 

Voluntary/unpaid services

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056 2057 2058 2059 2060 2061 2062 2063 2064 2065 2066 2067 2068 2069 2070 2071

MOWGLIS

— — —

Higher level of 
education and better 
job prospects

SCENARIO 1 459,500 –117,900 –22,600 –5,300 –5,100 –5,000 24,500 23,800 23,000 22,400 21,700 21,000 20,400 19,800 19,200 18,600 18,100 17,500 17,000 16,500 16,000 15,500 15,000 14,600 14,200 13,700 13,300 12,900 12,500 12,200 11,800 11,400 11,100 10,800 10,400 10,100 9,800 9,500 9,200 9,000 8,700 8,400 8,200 7,900 7,700 7,500 7,200 7,000 6,800 6,600 6,400 6,200 

SCENARIO 2 615,200 –157,700 –30,200 –7,100 –6,900 –6,700 32,800 31,800 30,800 29,900 29,000 28,200 27,300 26,500 25,700 24,900 24,200 23,500 22,700 22,100 21,400 20,800 20,100 19,500 18,900 18,400 17,800 17,300 16,800 16,300 15,800 15,300 14,900 14,400 14,000 13,600 13,100 12,800 12,400 12,000 11,600 11,300 11,000 10,600 10,300 10,000 9,700 9,400 9,100 8,800 8,600 8,300 

SCENARIO 3 689,300 –176,900 –33,900 –7,900 –7,700 –7,500 36,700 35,600 34,600 33,500 32,500 31,600 30,600 29,700 28,800 27,900 27,100 26,300 25,500 24,700 24,000 23,300 22,600 21,900 21,200 20,600 20,000 19,400 18,800 18,200 17,700 17,200 16,600 16,100 15,700 15,200 14,700 14,300 13,900 13,400 13,000 12,700 12,300 11,900 11,500 11,200 10,900 10,500 10,200 9,900 9,600 9,300 

SCENARIO 4 922,800 –236,500 –45,300 –10,600 –10,300 –10,000 49,200 47,700 46,300 44,900 43,500 42,200 41,000 39,700 38,500 37,400 36,300 35,200 34,100 33,100 32,100 31,100 30,200 29,300 28,400 27,600 26,700 25,900 25,200 24,400 23,700 23,000 22,300 21,600 21,000 20,300 19,700 19,100 18,600 18,000 17,500 16,900 16,400 15,900 15,500 15,000 14,500 14,100 13,700 13,300 12,900 12,500 

More civic 
engagement

Drop-off factor 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40%

SCENARIO 1 711,100 33,400 32,400 31,500 30,500 29,600 28,700 27,900 27,000 26,200 25,400 22,200 21,500 20,900 20,300 19,600 19,100 18,500 17,900 17,400 16,900 14,500 14,100 13,700 13,300 12,900 10,900 10,600 10,300 10,000 9,700 8,000 7,800 7,600 7,300 7,100 5,800 5,600 5,400 5,300 5,100 4,900 4,800 4,700 4,500 4,400 3,400 3,300 3,200 3,100 3,000 

SCENARIO 2 782,300 36,800 35,700 34,600 33,600 32,600 31,600 30,600 29,700 28,800 28,000 24,400 23,700 23,000 22,300 21,600 21,000 20,300 19,700 19,100 18,600 16,000 15,500 15,100 14,600 14,200 12,000 11,700 11,300 11,000 10,600 8,800 8,600 8,300 8,100 7,800 6,300 6,100 6,000 5,800 5,600 5,400 5,300 5,100 5,000 4,800 3,700 3,600 3,500 3,400 3,300 

SCENARIO 3 1,137,800 53,500 51,900 50,300 48,800 47,400 45,900 44,600 43,200 41,900 40,700 35,500 34,400 33,400 32,400 31,400 30,500 29,600 28,700 27,800 27,000 23,300 22,600 21,900 21,200 20,600 17,500 17,000 16,500 16,000 15,500 12,900 12,500 12,100 11,700 11,400 9,200 8,900 8,700 8,400 8,200 7,900 7,700 7,400 7,200 7,000 5,400 5,300 5,100 5,000 4,800 

SCENARIO 4 1,251,600 58,900 57,100 55,400 53,700 52,100 50,500 49,000 47,600 46,100 44,700 39,100 37,900 36,800 35,600 34,600 33,500 32,500 31,600 30,600 29,700 25,600 24,800 24,100 23,400 22,700 19,200 18,700 18,100 17,600 17,000 14,200 13,700 13,300 12,900 12,500 10,100 9,800 9,500 9,200 9,000 8,700 8,400 8,200 7,900 7,700 6,000 5,800 5,600 5,500 5,300 

Feelings of loss after 
the program ends or 
the Mowgli terminates 
the partnership 

SCENARIO 1 –4,400 –4,400

SCENARIO 2 –2,200 –2,200

SCENARIO 3 –2,200 –2,200

SCENARIO 4 –1,100 –1,100

BALOOS

— — 528,100 

More civic 
engagement

Drop-off factor 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40% 30% 30% 30% 30%

SCENARIO 1 919,800 42,700 42,700 41,400 40,100 38,900 37,800 36,600 35,500 34,500 33,400 29,200 28,300 27,500 26,600 25,800 25,100 24,300 23,600 22,900 22,200 19,100 18,600 18,000 17,500 16,900 14,400 13,900 13,500 13,100 12,700 10,600 10,300 10,000 9,700 9,400 7,600 7,300 7,100 6,900 6,700 5,200 5,000 4,900 4,700 4,600 3,400 3,300 3,200 3,100 

SCENARIO 2 1,011,700 46,900 46,900 45,500 44,200 42,800 41,500 40,300 39,100 37,900 36,800 32,100 31,100 30,200 29,300 28,400 27,600 26,700 25,900 25,200 24,400 21,000 20,400 19,800 19,200 18,600 15,800 15,300 14,900 14,400 14,000 11,600 11,300 11,000 10,600 10,300 8,300 8,100 7,800 7,600 7,400 5,700 5,600 5,400 5,200 5,100 3,700 3,600 3,500 3,400 

SCENARIO 3 1,471,600 68,300 68,300 66,200 64,200 62,300 60,400 58,600 56,900 55,200 53,500 46,700 45,300 43,900 42,600 41,300 40,100 38,900 37,700 36,600 35,500 30,600 29,700 28,800 27,900 27,100 23,000 22,300 21,600 21,000 20,400 16,900 16,400 15,900 15,500 15,000 12,100 11,800 11,400 11,100 10,700 8,300 8,100 7,800 7,600 7,400 5,400 5,200 5,000 4,900 

SCENARIO 4 1,618,800 75,100 75,100 72,800 70,700 68,500 66,500 64,500 62,500 60,700 58,900 51,400 49,800 48,300 46,900 45,500 44,100 42,800 41,500 40,300 39,100 33,700 32,700 31,700 30,700 29,800 25,300 24,500 23,800 23,100 22,400 18,600 18,100 17,500 17,000 16,500 13,300 12,900 12,500 12,200 11,800 9,200 8,900 8,600 8,400 8,100 5,900 5,700 5,500 5,400 

Feelings of loss after 
the program ends 

SCENARIO 1 –2,500 –2,500

SCENARIO 2 –800 –800

SCENARIO 3 –800 –800

SCENARIO 4 –300 –300

PUBLIC SECTOR

— — —

Less time spent in the 
school-to-work transi-
tion system (Mowglis) 

SCENARIO 1 11,500 11,500 

SCENARIO 2 15,400 15,400 

SCENARIO 3 17,200 17,200 

SCENARIO 4 23,100 23,100 

Lower rates of un-
employment among 
former Mowglis 

Drop-off factor 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40% 30% 30% 30% 30% 30% 20% 20% 20%

SCENARIO 1 318,800 18,500 17,900 17,400 16,900 16,300 14,300 13,800 13,400 13,000 12,600 10,900 10,600 10,300 9,900 9,600 8,200 7,900 7,700 7,500 7,200 6,000 5,800 5,700 5,500 5,300 4,300 4,200 4,100 3,900 3,800 3,000 2,900 2,800 2,700 2,600 1,900 1,900 1,800 1,700 1,700 1,100 1,100 1,000 

SCENARIO 2 416,800 24,100 23,400 22,700 22,000 21,400 18,700 18,100 17,600 17,000 16,500 14,200 13,800 13,400 13,000 12,600 10,700 10,400 10,100 9,800 9,500 7,900 7,600 7,400 7,200 7,000 5,600 5,500 5,300 5,100 5,000 3,900 3,800 3,600 3,500 3,400 2,500 2,400 2,300 2,300 2,200 1,400 1,400 1,300 

SCENARIO 3 478,200 27,700 26,900 26,100 25,300 24,500 21,400 20,800 20,100 19,500 19,000 16,300 15,900 15,400 14,900 14,500 12,300 11,900 11,600 11,200 10,900 9,000 8,800 8,500 8,200 8,000 6,500 6,300 6,100 5,900 5,700 4,400 4,300 4,200 4,100 3,900 2,900 2,800 2,700 2,600 2,500 1,600 1,600 1,500 

SCENARIO 4 625,100 36,200 35,100 34,100 33,000 32,100 28,000 27,100 26,300 25,500 24,800 21,400 20,700 20,100 19,500 18,900 16,100 15,600 15,100 14,700 14,200 11,800 11,500 11,100 10,800 10,500 8,500 8,200 8,000 7,700 7,500 5,800 5,600 5,500 5,300 5,100 3,700 3,600 3,500 3,400 3,300 2,100 2,100 2,000 

More tax revenues 
resulting from the 
former Mowglis 

SCENARIO 1 631,200 –90,500 –13,600 1,000 1,000 1,000 29,100 28,300 27,400 26,600 25,800 25,000 24,300 23,500 22,800 22,200 21,500 20,800 20,200 19,600 19,000 18,500 17,900 17,400 16,800 16,300 15,800 15,400 14,900 14,500 14,000 13,600 13,200 12,800 12,400 12,000 11,700 11,300 11,000 10,700 10,300 10,000 9,700 9,400 9,200 8,900 8,600 8,400 8,100 7,900 7,600 7,400 

SCENARIO 2 844,700 –120,900 –18,100 1,400 1,400 1,300 39,000 37,800 36,700 35,600 34,500 33,500 32,500 31,500 30,600 29,600 28,800 27,900 27,100 26,200 25,500 24,700 24,000 23,200 22,500 21,900 21,200 20,600 20,000 19,400 18,800 18,200 17,700 17,100 16,600 16,100 15,600 15,200 14,700 14,300 13,800 13,400 13,000 12,600 12,300 11,900 11,500 11,200 10,800 10,500 10,200 9,900 

SCENARIO 3 946,700 –135,700 –20,300 1,500 1,500 1,500 43,700 42,400 41,100 39,900 38,700 37,500 36,400 35,300 34,300 33,200 32,200 31,300 30,300 29,400 28,500 27,700 26,900 26,000 25,300 24,500 23,800 23,100 22,400 21,700 21,000 20,400 19,800 19,200 18,600 18,100 17,500 17,000 16,500 16,000 15,500 15,100 14,600 14,200 13,700 13,300 12,900 12,500 12,200 11,800 11,400 11,100 

SCENARIO 4 1,267,100 –181,400 –27,200 2,100 2,000 2,000 58,500 56,700 55,000 53,400 51,800 50,200 48,700 47,300 45,800 44,500 43,100 41,800 40,600 39,400 38,200 37,000 35,900 34,900 33,800 32,800 31,800 30,900 29,900 29,000 28,200 27,300 26,500 25,700 24,900 24,200 23,500 22,800 22,100 21,400 20,800 20,100 19,500 19,000 18,400 17,800 17,300 16,800 16,300 15,800 15,300 14,900 

Better mental health 
of Mowglis: Fewer 
costs regarding 
inpatient treatment of 
addiction problems 

SCENARIO 1 4,000 4,000 

SCENARIO 2 5,300 5,300 

SCENARIO 3 5,900 5,900 

SCENARIO 4 7,900 7,900 

Better mental health 
of Mowglis: Fewer 
cases of depression

SCENARIO 1 36,500 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 700 700 700 600 600 600 600 600 500 500 500 500 500 500 500 400 400 400 400 400 400 400 400 300 300 300 300 300 300 300 300 300 300 300 200 200 200 200 

SCENARIO 2 72,900 2,500 2,500 2,500 2,400 2,300 2,300 2,200 2,100 2,100 2,000 1,900 1,900 1,800 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,400 1,400 1,300 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 700 700 600 600 600 600 600 600 500 500 500 500 500 500 400 

SCENARIO 3 58,300 2,000 2,000 2,000 1,900 1,900 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,500 1,400 1,400 1,300 1,300 1,300 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 1,000 900 900 900 800 800 800 800 700 700 700 700 700 600 600 600 600 600 500 500 500 500 500 500 500 400 400 400 400 400 400 400 400 

SCENARIO 4 116,700 4,100 4,100 4,000 3,800 3,700 3,600 3,500 3,400 3,300 3,200 3,100 3,000 2,900 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 1,800 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,400 1,400 1,400 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 

Better physical health 
of Mowglis: Fewer long-
term healthcare costs 
due to Mowglis leading 
healthier lifestyles

SCENARIO 1 59,500 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 1,800 1,800 1,700 1,700 1,600 1,600 2,300 2,200 2,200 2,100 2,000 2,000 1,900 1,900 

SCENARIO 2 71,500 3,400 3,300 3,200 3,100 3,000 2,900 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 2,800 2,700 2,600 2,500 2,400 2,400 2,300 2,200 

SCENARIO 3 119,100 5,600 5,500 5,300 5,200 5,000 4,800 4,700 4,600 4,400 4,300 4,200 4,000 3,900 3,800 3,700 3,600 3,500 3,400 3,300 3,200 4,600 4,500 4,300 4,200 4,100 4,000 3,800 3,700 

SCENARIO 4 142,900 6,800 6,600 6,400 6,200 6,000 5,800 5,600 5,500 5,300 5,200 5,000 4,800 4,700 4,600 4,400 4,300 4,200 4,000 3,900 3,800 5,500 5,400 5,200 5,000 4,900 4,700 4,600 4,500 

LOCATIONS 529,600 493,500 57,900 
ADDED  

SOCIETAL  
VALUE  

(tOtAL)

SCENARIO 1 3,145,000 

BALU UND DU e. V. 209,000 75,400 6,100 SCENARIO 2 3,832,700 

MOWGLIS’ TEACHERS 3,400 SCENARIO 3 4,921,300 

TOTAL INVESTMENTS 738,600 569,000 595,500 SCENARIO 4 5,974,600 
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Stakeholder Investments Impact Scenario Added  
societal 
value in 
2014 euro 
value

Direct investments Indirect/non-cash investments
Expenses incurred as a result 
of the program

Investments that arise 
even without Balu und Du 

Voluntary/unpaid services

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056 2057 2058 2059 2060 2061 2062 2063 2064 2065 2066 2067 2068 2069 2070 2071

MOWGLIS

— — —

Higher level of 
education and better 
job prospects

SCENARIO 1 459,500 –117,900 –22,600 –5,300 –5,100 –5,000 24,500 23,800 23,000 22,400 21,700 21,000 20,400 19,800 19,200 18,600 18,100 17,500 17,000 16,500 16,000 15,500 15,000 14,600 14,200 13,700 13,300 12,900 12,500 12,200 11,800 11,400 11,100 10,800 10,400 10,100 9,800 9,500 9,200 9,000 8,700 8,400 8,200 7,900 7,700 7,500 7,200 7,000 6,800 6,600 6,400 6,200 

SCENARIO 2 615,200 –157,700 –30,200 –7,100 –6,900 –6,700 32,800 31,800 30,800 29,900 29,000 28,200 27,300 26,500 25,700 24,900 24,200 23,500 22,700 22,100 21,400 20,800 20,100 19,500 18,900 18,400 17,800 17,300 16,800 16,300 15,800 15,300 14,900 14,400 14,000 13,600 13,100 12,800 12,400 12,000 11,600 11,300 11,000 10,600 10,300 10,000 9,700 9,400 9,100 8,800 8,600 8,300 

SCENARIO 3 689,300 –176,900 –33,900 –7,900 –7,700 –7,500 36,700 35,600 34,600 33,500 32,500 31,600 30,600 29,700 28,800 27,900 27,100 26,300 25,500 24,700 24,000 23,300 22,600 21,900 21,200 20,600 20,000 19,400 18,800 18,200 17,700 17,200 16,600 16,100 15,700 15,200 14,700 14,300 13,900 13,400 13,000 12,700 12,300 11,900 11,500 11,200 10,900 10,500 10,200 9,900 9,600 9,300 

SCENARIO 4 922,800 –236,500 –45,300 –10,600 –10,300 –10,000 49,200 47,700 46,300 44,900 43,500 42,200 41,000 39,700 38,500 37,400 36,300 35,200 34,100 33,100 32,100 31,100 30,200 29,300 28,400 27,600 26,700 25,900 25,200 24,400 23,700 23,000 22,300 21,600 21,000 20,300 19,700 19,100 18,600 18,000 17,500 16,900 16,400 15,900 15,500 15,000 14,500 14,100 13,700 13,300 12,900 12,500 

More civic 
engagement

Drop-off factor 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40%

SCENARIO 1 711,100 33,400 32,400 31,500 30,500 29,600 28,700 27,900 27,000 26,200 25,400 22,200 21,500 20,900 20,300 19,600 19,100 18,500 17,900 17,400 16,900 14,500 14,100 13,700 13,300 12,900 10,900 10,600 10,300 10,000 9,700 8,000 7,800 7,600 7,300 7,100 5,800 5,600 5,400 5,300 5,100 4,900 4,800 4,700 4,500 4,400 3,400 3,300 3,200 3,100 3,000 

SCENARIO 2 782,300 36,800 35,700 34,600 33,600 32,600 31,600 30,600 29,700 28,800 28,000 24,400 23,700 23,000 22,300 21,600 21,000 20,300 19,700 19,100 18,600 16,000 15,500 15,100 14,600 14,200 12,000 11,700 11,300 11,000 10,600 8,800 8,600 8,300 8,100 7,800 6,300 6,100 6,000 5,800 5,600 5,400 5,300 5,100 5,000 4,800 3,700 3,600 3,500 3,400 3,300 

SCENARIO 3 1,137,800 53,500 51,900 50,300 48,800 47,400 45,900 44,600 43,200 41,900 40,700 35,500 34,400 33,400 32,400 31,400 30,500 29,600 28,700 27,800 27,000 23,300 22,600 21,900 21,200 20,600 17,500 17,000 16,500 16,000 15,500 12,900 12,500 12,100 11,700 11,400 9,200 8,900 8,700 8,400 8,200 7,900 7,700 7,400 7,200 7,000 5,400 5,300 5,100 5,000 4,800 

SCENARIO 4 1,251,600 58,900 57,100 55,400 53,700 52,100 50,500 49,000 47,600 46,100 44,700 39,100 37,900 36,800 35,600 34,600 33,500 32,500 31,600 30,600 29,700 25,600 24,800 24,100 23,400 22,700 19,200 18,700 18,100 17,600 17,000 14,200 13,700 13,300 12,900 12,500 10,100 9,800 9,500 9,200 9,000 8,700 8,400 8,200 7,900 7,700 6,000 5,800 5,600 5,500 5,300 

Feelings of loss after 
the program ends or 
the Mowgli terminates 
the partnership 

SCENARIO 1 –4,400 –4,400

SCENARIO 2 –2,200 –2,200

SCENARIO 3 –2,200 –2,200

SCENARIO 4 –1,100 –1,100

BALOOS

— — 528,100 

More civic 
engagement

Drop-off factor 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40% 30% 30% 30% 30%

SCENARIO 1 919,800 42,700 42,700 41,400 40,100 38,900 37,800 36,600 35,500 34,500 33,400 29,200 28,300 27,500 26,600 25,800 25,100 24,300 23,600 22,900 22,200 19,100 18,600 18,000 17,500 16,900 14,400 13,900 13,500 13,100 12,700 10,600 10,300 10,000 9,700 9,400 7,600 7,300 7,100 6,900 6,700 5,200 5,000 4,900 4,700 4,600 3,400 3,300 3,200 3,100 

SCENARIO 2 1,011,700 46,900 46,900 45,500 44,200 42,800 41,500 40,300 39,100 37,900 36,800 32,100 31,100 30,200 29,300 28,400 27,600 26,700 25,900 25,200 24,400 21,000 20,400 19,800 19,200 18,600 15,800 15,300 14,900 14,400 14,000 11,600 11,300 11,000 10,600 10,300 8,300 8,100 7,800 7,600 7,400 5,700 5,600 5,400 5,200 5,100 3,700 3,600 3,500 3,400 

SCENARIO 3 1,471,600 68,300 68,300 66,200 64,200 62,300 60,400 58,600 56,900 55,200 53,500 46,700 45,300 43,900 42,600 41,300 40,100 38,900 37,700 36,600 35,500 30,600 29,700 28,800 27,900 27,100 23,000 22,300 21,600 21,000 20,400 16,900 16,400 15,900 15,500 15,000 12,100 11,800 11,400 11,100 10,700 8,300 8,100 7,800 7,600 7,400 5,400 5,200 5,000 4,900 

SCENARIO 4 1,618,800 75,100 75,100 72,800 70,700 68,500 66,500 64,500 62,500 60,700 58,900 51,400 49,800 48,300 46,900 45,500 44,100 42,800 41,500 40,300 39,100 33,700 32,700 31,700 30,700 29,800 25,300 24,500 23,800 23,100 22,400 18,600 18,100 17,500 17,000 16,500 13,300 12,900 12,500 12,200 11,800 9,200 8,900 8,600 8,400 8,100 5,900 5,700 5,500 5,400 

Feelings of loss after 
the program ends 

SCENARIO 1 –2,500 –2,500

SCENARIO 2 –800 –800

SCENARIO 3 –800 –800

SCENARIO 4 –300 –300

PUBLIC SECTOR

— — —

Less time spent in the 
school-to-work transi-
tion system (Mowglis) 

SCENARIO 1 11,500 11,500 

SCENARIO 2 15,400 15,400 

SCENARIO 3 17,200 17,200 

SCENARIO 4 23,100 23,100 

Lower rates of un-
employment among 
former Mowglis 

Drop-off factor 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40% 30% 30% 30% 30% 30% 20% 20% 20%

SCENARIO 1 318,800 18,500 17,900 17,400 16,900 16,300 14,300 13,800 13,400 13,000 12,600 10,900 10,600 10,300 9,900 9,600 8,200 7,900 7,700 7,500 7,200 6,000 5,800 5,700 5,500 5,300 4,300 4,200 4,100 3,900 3,800 3,000 2,900 2,800 2,700 2,600 1,900 1,900 1,800 1,700 1,700 1,100 1,100 1,000 

SCENARIO 2 416,800 24,100 23,400 22,700 22,000 21,400 18,700 18,100 17,600 17,000 16,500 14,200 13,800 13,400 13,000 12,600 10,700 10,400 10,100 9,800 9,500 7,900 7,600 7,400 7,200 7,000 5,600 5,500 5,300 5,100 5,000 3,900 3,800 3,600 3,500 3,400 2,500 2,400 2,300 2,300 2,200 1,400 1,400 1,300 

SCENARIO 3 478,200 27,700 26,900 26,100 25,300 24,500 21,400 20,800 20,100 19,500 19,000 16,300 15,900 15,400 14,900 14,500 12,300 11,900 11,600 11,200 10,900 9,000 8,800 8,500 8,200 8,000 6,500 6,300 6,100 5,900 5,700 4,400 4,300 4,200 4,100 3,900 2,900 2,800 2,700 2,600 2,500 1,600 1,600 1,500 

SCENARIO 4 625,100 36,200 35,100 34,100 33,000 32,100 28,000 27,100 26,300 25,500 24,800 21,400 20,700 20,100 19,500 18,900 16,100 15,600 15,100 14,700 14,200 11,800 11,500 11,100 10,800 10,500 8,500 8,200 8,000 7,700 7,500 5,800 5,600 5,500 5,300 5,100 3,700 3,600 3,500 3,400 3,300 2,100 2,100 2,000 

More tax revenues 
resulting from the 
former Mowglis 

SCENARIO 1 631,200 –90,500 –13,600 1,000 1,000 1,000 29,100 28,300 27,400 26,600 25,800 25,000 24,300 23,500 22,800 22,200 21,500 20,800 20,200 19,600 19,000 18,500 17,900 17,400 16,800 16,300 15,800 15,400 14,900 14,500 14,000 13,600 13,200 12,800 12,400 12,000 11,700 11,300 11,000 10,700 10,300 10,000 9,700 9,400 9,200 8,900 8,600 8,400 8,100 7,900 7,600 7,400 

SCENARIO 2 844,700 –120,900 –18,100 1,400 1,400 1,300 39,000 37,800 36,700 35,600 34,500 33,500 32,500 31,500 30,600 29,600 28,800 27,900 27,100 26,200 25,500 24,700 24,000 23,200 22,500 21,900 21,200 20,600 20,000 19,400 18,800 18,200 17,700 17,100 16,600 16,100 15,600 15,200 14,700 14,300 13,800 13,400 13,000 12,600 12,300 11,900 11,500 11,200 10,800 10,500 10,200 9,900 

SCENARIO 3 946,700 –135,700 –20,300 1,500 1,500 1,500 43,700 42,400 41,100 39,900 38,700 37,500 36,400 35,300 34,300 33,200 32,200 31,300 30,300 29,400 28,500 27,700 26,900 26,000 25,300 24,500 23,800 23,100 22,400 21,700 21,000 20,400 19,800 19,200 18,600 18,100 17,500 17,000 16,500 16,000 15,500 15,100 14,600 14,200 13,700 13,300 12,900 12,500 12,200 11,800 11,400 11,100 

SCENARIO 4 1,267,100 –181,400 –27,200 2,100 2,000 2,000 58,500 56,700 55,000 53,400 51,800 50,200 48,700 47,300 45,800 44,500 43,100 41,800 40,600 39,400 38,200 37,000 35,900 34,900 33,800 32,800 31,800 30,900 29,900 29,000 28,200 27,300 26,500 25,700 24,900 24,200 23,500 22,800 22,100 21,400 20,800 20,100 19,500 19,000 18,400 17,800 17,300 16,800 16,300 15,800 15,300 14,900 

Better mental health 
of Mowglis: Fewer 
costs regarding 
inpatient treatment of 
addiction problems 

SCENARIO 1 4,000 4,000 

SCENARIO 2 5,300 5,300 

SCENARIO 3 5,900 5,900 

SCENARIO 4 7,900 7,900 

Better mental health 
of Mowglis: Fewer 
cases of depression

SCENARIO 1 36,500 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 700 700 700 600 600 600 600 600 500 500 500 500 500 500 500 400 400 400 400 400 400 400 400 300 300 300 300 300 300 300 300 300 300 300 200 200 200 200 

SCENARIO 2 72,900 2,500 2,500 2,500 2,400 2,300 2,300 2,200 2,100 2,100 2,000 1,900 1,900 1,800 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,400 1,400 1,300 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 700 700 600 600 600 600 600 600 500 500 500 500 500 500 400 

SCENARIO 3 58,300 2,000 2,000 2,000 1,900 1,900 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,500 1,400 1,400 1,300 1,300 1,300 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 1,000 900 900 900 800 800 800 800 700 700 700 700 700 600 600 600 600 600 500 500 500 500 500 500 500 400 400 400 400 400 400 400 400 

SCENARIO 4 116,700 4,100 4,100 4,000 3,800 3,700 3,600 3,500 3,400 3,300 3,200 3,100 3,000 2,900 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 1,800 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,400 1,400 1,400 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 

Better physical health 
of Mowglis: Fewer long-
term healthcare costs 
due to Mowglis leading 
healthier lifestyles

SCENARIO 1 59,500 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 1,800 1,800 1,700 1,700 1,600 1,600 2,300 2,200 2,200 2,100 2,000 2,000 1,900 1,900 

SCENARIO 2 71,500 3,400 3,300 3,200 3,100 3,000 2,900 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 2,800 2,700 2,600 2,500 2,400 2,400 2,300 2,200 

SCENARIO 3 119,100 5,600 5,500 5,300 5,200 5,000 4,800 4,700 4,600 4,400 4,300 4,200 4,000 3,900 3,800 3,700 3,600 3,500 3,400 3,300 3,200 4,600 4,500 4,300 4,200 4,100 4,000 3,800 3,700 

SCENARIO 4 142,900 6,800 6,600 6,400 6,200 6,000 5,800 5,600 5,500 5,300 5,200 5,000 4,800 4,700 4,600 4,400 4,300 4,200 4,000 3,900 3,800 5,500 5,400 5,200 5,000 4,900 4,700 4,600 4,500 

LOCATIONS 529,600 493,500 57,900 
ADDED  

SOCIETAL  
VALUE  

(tOtAL)

SCENARIO 1 3,145,000 

BALU UND DU e. V. 209,000 75,400 6,100 SCENARIO 2 3,832,700 

MOWGLIS’ TEACHERS 3,400 SCENARIO 3 4,921,300 

TOTAL INVESTMENTS 738,600 569,000 595,500 SCENARIO 4 5,974,600 



APPENDIX 81S R O I  A n A ly S I S  O f  t h e  B a lu  u n d  d u  M e n tO R I n g  P R O g R A M79 APPENDIX 80

Stakeholder Investments Impact Scenario Added  
societal 
value in 
2014 euro 
value

Direct investments Indirect/non-cash investments
Expenses incurred as a result 
of the program

Investments that arise 
even without Balu und Du 

Voluntary/unpaid services

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056 2057 2058 2059 2060 2061 2062 2063 2064 2065 2066 2067 2068 2069 2070 2071

MOWGLIS

— — —

Higher level of 
education and better 
job prospects

SCENARIO 1 459,500 –117,900 –22,600 –5,300 –5,100 –5,000 24,500 23,800 23,000 22,400 21,700 21,000 20,400 19,800 19,200 18,600 18,100 17,500 17,000 16,500 16,000 15,500 15,000 14,600 14,200 13,700 13,300 12,900 12,500 12,200 11,800 11,400 11,100 10,800 10,400 10,100 9,800 9,500 9,200 9,000 8,700 8,400 8,200 7,900 7,700 7,500 7,200 7,000 6,800 6,600 6,400 6,200 

SCENARIO 2 615,200 –157,700 –30,200 –7,100 –6,900 –6,700 32,800 31,800 30,800 29,900 29,000 28,200 27,300 26,500 25,700 24,900 24,200 23,500 22,700 22,100 21,400 20,800 20,100 19,500 18,900 18,400 17,800 17,300 16,800 16,300 15,800 15,300 14,900 14,400 14,000 13,600 13,100 12,800 12,400 12,000 11,600 11,300 11,000 10,600 10,300 10,000 9,700 9,400 9,100 8,800 8,600 8,300 

SCENARIO 3 689,300 –176,900 –33,900 –7,900 –7,700 –7,500 36,700 35,600 34,600 33,500 32,500 31,600 30,600 29,700 28,800 27,900 27,100 26,300 25,500 24,700 24,000 23,300 22,600 21,900 21,200 20,600 20,000 19,400 18,800 18,200 17,700 17,200 16,600 16,100 15,700 15,200 14,700 14,300 13,900 13,400 13,000 12,700 12,300 11,900 11,500 11,200 10,900 10,500 10,200 9,900 9,600 9,300 

SCENARIO 4 922,800 –236,500 –45,300 –10,600 –10,300 –10,000 49,200 47,700 46,300 44,900 43,500 42,200 41,000 39,700 38,500 37,400 36,300 35,200 34,100 33,100 32,100 31,100 30,200 29,300 28,400 27,600 26,700 25,900 25,200 24,400 23,700 23,000 22,300 21,600 21,000 20,300 19,700 19,100 18,600 18,000 17,500 16,900 16,400 15,900 15,500 15,000 14,500 14,100 13,700 13,300 12,900 12,500 

More civic 
engagement

Drop-off factor 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40%

SCENARIO 1 711,100 33,400 32,400 31,500 30,500 29,600 28,700 27,900 27,000 26,200 25,400 22,200 21,500 20,900 20,300 19,600 19,100 18,500 17,900 17,400 16,900 14,500 14,100 13,700 13,300 12,900 10,900 10,600 10,300 10,000 9,700 8,000 7,800 7,600 7,300 7,100 5,800 5,600 5,400 5,300 5,100 4,900 4,800 4,700 4,500 4,400 3,400 3,300 3,200 3,100 3,000 

SCENARIO 2 782,300 36,800 35,700 34,600 33,600 32,600 31,600 30,600 29,700 28,800 28,000 24,400 23,700 23,000 22,300 21,600 21,000 20,300 19,700 19,100 18,600 16,000 15,500 15,100 14,600 14,200 12,000 11,700 11,300 11,000 10,600 8,800 8,600 8,300 8,100 7,800 6,300 6,100 6,000 5,800 5,600 5,400 5,300 5,100 5,000 4,800 3,700 3,600 3,500 3,400 3,300 

SCENARIO 3 1,137,800 53,500 51,900 50,300 48,800 47,400 45,900 44,600 43,200 41,900 40,700 35,500 34,400 33,400 32,400 31,400 30,500 29,600 28,700 27,800 27,000 23,300 22,600 21,900 21,200 20,600 17,500 17,000 16,500 16,000 15,500 12,900 12,500 12,100 11,700 11,400 9,200 8,900 8,700 8,400 8,200 7,900 7,700 7,400 7,200 7,000 5,400 5,300 5,100 5,000 4,800 

SCENARIO 4 1,251,600 58,900 57,100 55,400 53,700 52,100 50,500 49,000 47,600 46,100 44,700 39,100 37,900 36,800 35,600 34,600 33,500 32,500 31,600 30,600 29,700 25,600 24,800 24,100 23,400 22,700 19,200 18,700 18,100 17,600 17,000 14,200 13,700 13,300 12,900 12,500 10,100 9,800 9,500 9,200 9,000 8,700 8,400 8,200 7,900 7,700 6,000 5,800 5,600 5,500 5,300 

Feelings of loss after 
the program ends or 
the Mowgli terminates 
the partnership 

SCENARIO 1 –4,400 –4,400

SCENARIO 2 –2,200 –2,200

SCENARIO 3 –2,200 –2,200

SCENARIO 4 –1,100 –1,100

BALOOS

— — 528,100 

More civic 
engagement

Drop-off factor 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40% 30% 30% 30% 30%

SCENARIO 1 919,800 42,700 42,700 41,400 40,100 38,900 37,800 36,600 35,500 34,500 33,400 29,200 28,300 27,500 26,600 25,800 25,100 24,300 23,600 22,900 22,200 19,100 18,600 18,000 17,500 16,900 14,400 13,900 13,500 13,100 12,700 10,600 10,300 10,000 9,700 9,400 7,600 7,300 7,100 6,900 6,700 5,200 5,000 4,900 4,700 4,600 3,400 3,300 3,200 3,100 

SCENARIO 2 1,011,700 46,900 46,900 45,500 44,200 42,800 41,500 40,300 39,100 37,900 36,800 32,100 31,100 30,200 29,300 28,400 27,600 26,700 25,900 25,200 24,400 21,000 20,400 19,800 19,200 18,600 15,800 15,300 14,900 14,400 14,000 11,600 11,300 11,000 10,600 10,300 8,300 8,100 7,800 7,600 7,400 5,700 5,600 5,400 5,200 5,100 3,700 3,600 3,500 3,400 

SCENARIO 3 1,471,600 68,300 68,300 66,200 64,200 62,300 60,400 58,600 56,900 55,200 53,500 46,700 45,300 43,900 42,600 41,300 40,100 38,900 37,700 36,600 35,500 30,600 29,700 28,800 27,900 27,100 23,000 22,300 21,600 21,000 20,400 16,900 16,400 15,900 15,500 15,000 12,100 11,800 11,400 11,100 10,700 8,300 8,100 7,800 7,600 7,400 5,400 5,200 5,000 4,900 

SCENARIO 4 1,618,800 75,100 75,100 72,800 70,700 68,500 66,500 64,500 62,500 60,700 58,900 51,400 49,800 48,300 46,900 45,500 44,100 42,800 41,500 40,300 39,100 33,700 32,700 31,700 30,700 29,800 25,300 24,500 23,800 23,100 22,400 18,600 18,100 17,500 17,000 16,500 13,300 12,900 12,500 12,200 11,800 9,200 8,900 8,600 8,400 8,100 5,900 5,700 5,500 5,400 

Feelings of loss after 
the program ends 

SCENARIO 1 –2,500 –2,500

SCENARIO 2 –800 –800

SCENARIO 3 –800 –800

SCENARIO 4 –300 –300

PUBLIC SECTOR

— — —

Less time spent in the 
school-to-work transi-
tion system (Mowglis) 

SCENARIO 1 11,500 11,500 

SCENARIO 2 15,400 15,400 

SCENARIO 3 17,200 17,200 

SCENARIO 4 23,100 23,100 

Lower rates of un-
employment among 
former Mowglis 

Drop-off factor 100% 100% 100% 100% 100% 90% 90% 90% 90% 90% 80% 80% 80% 80% 80% 70% 70% 70% 70% 70% 60% 60% 60% 60% 60% 50% 50% 50% 50% 50% 40% 40% 40% 40% 40% 30% 30% 30% 30% 30% 20% 20% 20%

SCENARIO 1 318,800 18,500 17,900 17,400 16,900 16,300 14,300 13,800 13,400 13,000 12,600 10,900 10,600 10,300 9,900 9,600 8,200 7,900 7,700 7,500 7,200 6,000 5,800 5,700 5,500 5,300 4,300 4,200 4,100 3,900 3,800 3,000 2,900 2,800 2,700 2,600 1,900 1,900 1,800 1,700 1,700 1,100 1,100 1,000 

SCENARIO 2 416,800 24,100 23,400 22,700 22,000 21,400 18,700 18,100 17,600 17,000 16,500 14,200 13,800 13,400 13,000 12,600 10,700 10,400 10,100 9,800 9,500 7,900 7,600 7,400 7,200 7,000 5,600 5,500 5,300 5,100 5,000 3,900 3,800 3,600 3,500 3,400 2,500 2,400 2,300 2,300 2,200 1,400 1,400 1,300 

SCENARIO 3 478,200 27,700 26,900 26,100 25,300 24,500 21,400 20,800 20,100 19,500 19,000 16,300 15,900 15,400 14,900 14,500 12,300 11,900 11,600 11,200 10,900 9,000 8,800 8,500 8,200 8,000 6,500 6,300 6,100 5,900 5,700 4,400 4,300 4,200 4,100 3,900 2,900 2,800 2,700 2,600 2,500 1,600 1,600 1,500 

SCENARIO 4 625,100 36,200 35,100 34,100 33,000 32,100 28,000 27,100 26,300 25,500 24,800 21,400 20,700 20,100 19,500 18,900 16,100 15,600 15,100 14,700 14,200 11,800 11,500 11,100 10,800 10,500 8,500 8,200 8,000 7,700 7,500 5,800 5,600 5,500 5,300 5,100 3,700 3,600 3,500 3,400 3,300 2,100 2,100 2,000 

More tax revenues 
resulting from the 
former Mowglis 

SCENARIO 1 631,200 –90,500 –13,600 1,000 1,000 1,000 29,100 28,300 27,400 26,600 25,800 25,000 24,300 23,500 22,800 22,200 21,500 20,800 20,200 19,600 19,000 18,500 17,900 17,400 16,800 16,300 15,800 15,400 14,900 14,500 14,000 13,600 13,200 12,800 12,400 12,000 11,700 11,300 11,000 10,700 10,300 10,000 9,700 9,400 9,200 8,900 8,600 8,400 8,100 7,900 7,600 7,400 

SCENARIO 2 844,700 –120,900 –18,100 1,400 1,400 1,300 39,000 37,800 36,700 35,600 34,500 33,500 32,500 31,500 30,600 29,600 28,800 27,900 27,100 26,200 25,500 24,700 24,000 23,200 22,500 21,900 21,200 20,600 20,000 19,400 18,800 18,200 17,700 17,100 16,600 16,100 15,600 15,200 14,700 14,300 13,800 13,400 13,000 12,600 12,300 11,900 11,500 11,200 10,800 10,500 10,200 9,900 

SCENARIO 3 946,700 –135,700 –20,300 1,500 1,500 1,500 43,700 42,400 41,100 39,900 38,700 37,500 36,400 35,300 34,300 33,200 32,200 31,300 30,300 29,400 28,500 27,700 26,900 26,000 25,300 24,500 23,800 23,100 22,400 21,700 21,000 20,400 19,800 19,200 18,600 18,100 17,500 17,000 16,500 16,000 15,500 15,100 14,600 14,200 13,700 13,300 12,900 12,500 12,200 11,800 11,400 11,100 

SCENARIO 4 1,267,100 –181,400 –27,200 2,100 2,000 2,000 58,500 56,700 55,000 53,400 51,800 50,200 48,700 47,300 45,800 44,500 43,100 41,800 40,600 39,400 38,200 37,000 35,900 34,900 33,800 32,800 31,800 30,900 29,900 29,000 28,200 27,300 26,500 25,700 24,900 24,200 23,500 22,800 22,100 21,400 20,800 20,100 19,500 19,000 18,400 17,800 17,300 16,800 16,300 15,800 15,300 14,900 

Better mental health 
of Mowglis: Fewer 
costs regarding 
inpatient treatment of 
addiction problems 

SCENARIO 1 4,000 4,000 

SCENARIO 2 5,300 5,300 

SCENARIO 3 5,900 5,900 

SCENARIO 4 7,900 7,900 

Better mental health 
of Mowglis: Fewer 
cases of depression

SCENARIO 1 36,500 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 700 700 700 600 600 600 600 600 500 500 500 500 500 500 500 400 400 400 400 400 400 400 400 300 300 300 300 300 300 300 300 300 300 300 200 200 200 200 

SCENARIO 2 72,900 2,500 2,500 2,500 2,400 2,300 2,300 2,200 2,100 2,100 2,000 1,900 1,900 1,800 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,400 1,400 1,300 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 700 700 600 600 600 600 600 600 500 500 500 500 500 500 400 

SCENARIO 3 58,300 2,000 2,000 2,000 1,900 1,900 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,500 1,400 1,400 1,300 1,300 1,300 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 1,000 900 900 900 800 800 800 800 700 700 700 700 700 600 600 600 600 600 500 500 500 500 500 500 500 400 400 400 400 400 400 400 400 

SCENARIO 4 116,700 4,100 4,100 4,000 3,800 3,700 3,600 3,500 3,400 3,300 3,200 3,100 3,000 2,900 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 1,800 1,800 1,700 1,700 1,600 1,600 1,500 1,500 1,400 1,400 1,400 1,300 1,300 1,200 1,200 1,200 1,100 1,100 1,100 1,000 1,000 1,000 900 900 900 900 800 800 800 800 700 700 

Better physical health 
of Mowglis: Fewer long-
term healthcare costs 
due to Mowglis leading 
healthier lifestyles

SCENARIO 1 59,500 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 1,800 1,800 1,700 1,700 1,600 1,600 2,300 2,200 2,200 2,100 2,000 2,000 1,900 1,900 

SCENARIO 2 71,500 3,400 3,300 3,200 3,100 3,000 2,900 2,800 2,700 2,700 2,600 2,500 2,400 2,400 2,300 2,200 2,100 2,100 2,000 2,000 1,900 2,800 2,700 2,600 2,500 2,400 2,400 2,300 2,200 

SCENARIO 3 119,100 5,600 5,500 5,300 5,200 5,000 4,800 4,700 4,600 4,400 4,300 4,200 4,000 3,900 3,800 3,700 3,600 3,500 3,400 3,300 3,200 4,600 4,500 4,300 4,200 4,100 4,000 3,800 3,700 

SCENARIO 4 142,900 6,800 6,600 6,400 6,200 6,000 5,800 5,600 5,500 5,300 5,200 5,000 4,800 4,700 4,600 4,400 4,300 4,200 4,000 3,900 3,800 5,500 5,400 5,200 5,000 4,900 4,700 4,600 4,500 

LOCATIONS 529,600 493,500 57,900 
ADDED  

SOCIETAL  
VALUE  

(tOtAL)

SCENARIO 1 3,145,000 

BALU UND DU e. V. 209,000 75,400 6,100 SCENARIO 2 3,832,700 

MOWGLIS’ TEACHERS 3,400 SCENARIO 3 4,921,300 

TOTAL INVESTMENTS 738,600 569,000 595,500 SCENARIO 4 5,974,600 



 Detailed SROI calculation (download)

the complete excel table can be downloaded via the following link:   
http://www.valueforgood.com/publications/SROI_Calculation_BuD2014_en2017.xlsx
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